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The Good Jobs Strategy How Smartest Companies
Invest In Employees To Lower Costs And Boost Profits
Zeynep Ton
Argues that a manager's central responsibility is to create and implement strategies,
challenges popular motivational practices, and shares anecdotes discussing how to enable
action-oriented plans for real-world results.
This book discusses wide topics related to current issues in economic growth and
development, international trade, macroeconomic and financial stability, inflation, monetary
policy, banking, productivity, agriculture and food security. It is a collection of seventeen
research papers selected based on their quality in terms of contemporary topic, newness in the
methodology, and themes. All selected papers have followed an empirical approach to address
research issues, and are segregated in five parts. Part one covers papers related to fiscal and
price stability, monetary policy and economic growth. The second part contains works related
to financial integration, capital market volatility and macroeconomic stability. Third part deals
with issues related to international trade and economic growth. Part four covers topics related
to productivity and firm performance. The final part discusses issues related to agriculture and
food security. The book would be of interest to researchers, academicians as a ready
reference on current issues in economics and finance.
Definitive leadership strategy for fixing the American economy, drawn from Gallup’s
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unmatched global polling and written by the company’s chairman. What everyone in the world
wants is a good job. “This is one of the most important discoveries Gallup has ever made,”
says the company’s Chairman, Jim Clifton. In The Coming Jobs War, Clifton makes the bold
assertion that job creation and successful entrepreneurship are the world’s most pressing
issues right now, outpacing runaway government spending, environmental degradation and
even the threat of global terrorism. The book is grounded in findings from Gallup’s World Poll,
which reveals the implications of the jobs war on everything from economics to foreign policy to
nothing less than America’s moral authority in the world. And it offers a prescription for
attacking the jobs issue head-on. Clifton argues that the solution to creating good jobs must be
found in cities, not in the federal government. Promoting entrepreneurship and job creation
must be the sole mission and purpose of cities’ business leaders, government officials and
philanthropists. Clifton says that the next big breakthrough will come from the combination of
the forces within big cities, great universities and powerful local leaders. Their combined effect
is the most reliable, controllable and predictable solution to America’s biggest problem. Strong
leadership teams and a natural order are already in place within cities — in governments and
local business and philanthropic entities, with caring leaders working on initiatives to fuel local
economic growth and to create good jobs. The feat these leaders have to pull off is doubling
their entrepreneurial energy by aligning their local forces: local tribal leaders, super mentors
and universities. Winning the jobs war will require all hands on deck, and failure is not an
option, especially for the United States, which has been the global leader in promoting freedom
and entrepreneurship. America’s place in the world is at stake, and there are other countries
poised to surpass a sputtering U.S. economy that is currently growing at only 2% annually. The
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biggest threat? China, with a GDP that is increasing at nearly 10% annually — a pace that will
make it the world’s leading and most influential economy within the next 30 years. While the
statistics are dire, Clifton remains optimistic about America’s ability to win the jobs war
because America has been here before. “The Greatest Generation saved America by beating
the Japanese and Germans at [World War II]. The Baby Boomers saved America a second
time by beating the same foes, Japan and Germany, in an economic war that determined the
leadership of the free world, again,” he says. The Coming Jobs War offers a clear, brutally
honest look at America’s biggest problem and a cogent prescription for solving it.
Too many organizations are overlooking, or even suppressing, their single most powerful
source of growth and innovation. And it’s right under their noses. The frontline employees who
interact directly with your customers, make your products, and provide your services have
unparalleled insights into where problems exist and what improvements and new offerings
would have the most impact. In this follow-up to their bestseller Ideas Are Free, Alan G.
Robinson and Dean M. Schroeder show how to align every part of an organization around
generating and implementing employee ideas and offer dozens of examples of what a
tremendous competitive advantage this can offer. Their advice will enable leaders to build
organizations capable of implementing 20, 50, or even 100 ideas per employee per year. Citing
organizations from around the world, they explain what’s needed to put together a
management team that can lead the type of organization that embraces grassroots ideas and
describe the strategies, policies, and practices that enable them. They detail exactly how highperforming idea processes work and how to design one for your organization. There’s
constant pressure today to do more with less. But cutting wages and benefits and pushing
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people to work harder with fewer resources can go only so far. Ironically, the best solution
resides with the very people who have been bearing the brunt of these measures. With
Robinson and Schroeder’s advice, you can unleash a constant stream of great ideas that will
strengthen every facet of your organization.
Almost one in four American working adults has a job that pays less than a living wage.
Conventional wisdom says that's how the world has to work. Bad jobs with low wages, minimal
benefits, little training, and chaotic schedules are the only way companies can keep costs
down and prices low. If companies were to offer better jobs, customers would have to pay
more or companies would have to make less. But in The Good Jobs Strategy, Zeynep Ton, a
professor at the MIT Sloan School of Management, makes the compelling case that even in
low-cost settings, leaving employees behind—with bad jobs—is a choice, not a necessity.
Drawing on more than a decade of research, Ton shows how operational excellence enables
companies to offer the lowest prices to customers while ensuring good jobs for their employees
and superior results for their investors. Ton describes the elements of the good jobs strategy in
a variety of successful companies around the world, including Southwest Airlines, UPS,
Toyota, Zappos, and In-N-Out Burger. She focuses on four model retailers—Costco,
Mercadona, Trader Joe's, and QuikTrip—to demonstrate the good jobs strategy at work and
reveals four choices that have transformed these companies' high investment in workers into
lower costs, higher profits, and greater customer satisfaction. Full of surprising, counterintuitive
insights, the book answers questions such as: How can offering fewer products increase
customer satisfaction? Why would having more employees than you need reduce costs and
boost profits? How can companies simultaneously standardize work and empower employees?
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The authors of the bestselling Competing on Internet Time (a Business Week top 10 book)
analyze the strategies, principles, and skills of three of the most successful and influential
figures in business—Bill Gates, Andy Grove, and Steve Jobs—offering lessons for all managers
and entrepreneurs on leadership, strategy and execution. In less than a decade, Bill Gates,
Steve Jobs, and Andy Grove founded three companies that would define the world of
technology and transform our lives. At their peaks, Microsoft, Apple, and Intel were collectively
worth some $1.5 trillion. Strategy Rules examines these three individuals collectively for the
first time—their successes and failures, commonalities and differences—revealing the business
strategies and practices they pioneered while building their firms. David B. Yoffie and Michael
A. Cusumano have studied these three leaders and their companies for more than thirty years,
while teaching business strategy, innovation and entrepreneurship at Harvard and MIT. In this
enlightening guide, they show how Gates, Grove, and Jobs approached strategy and execution
in remarkably similar ways—yet markedly differently from their erstwhile competitors—keeping
their focus on five strategic rules. Strategy Rules brings together the best practices in strategic
management and high-tech entrepreneurship from three path-breaking entrepreneurs who
emerged as CEOs of huge global companies. Their approaches to formulating strategy and
building organizations offer unique insights for start-up executives as well as the heads of
modern multinationals.
The labour markets of OECD and emerging economies are undergoing major transformations.
The widespread slow-down in productivity and wage growth and high levels of income
inequality in many countries are coupled with structural changes linked to the digital revolution,
globalisation and ...
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An uplifting leadership book about a coach who helped transform the nation’s worst high
school hockey team into one of the best. Bacon’s strategy is straightforward: set high
expectations, make them accountable to each other, and inspire them all to lead their team.
When John U. Bacon played for the Ann Arbor Huron High School River Rats, he never scored
a goal. Yet somehow, years later he found himself leading his alma mater’s downtrodden
program. How bad? The team hadn’t won a game in over a year, making them the nation’s
worst squad—a fact they celebrated. With almost everyone expecting more failure, Bacon made
it special to play for Huron by making it hard, which inspired the players to excel. Then he
defied conventional wisdom again by putting the players in charge of team discipline, goalsetting, and even decision-making – and it worked. In just three seasons the River Rats
bypassed 95-percent of the nation’s teams. A true story filled with unforgettable characters,
stories, and lessons that apply to organizations everywhere, Let Them Lead includes the
leader’s mistakes and the reactions of the players, who have since achieved great success as
leaders themselves. Let Them Lead is a fast-paced, feel-good book that leaders of all kinds
can embrace to motivate their teams to work harder, work together, and take responsibility for
their own success.
Retailers today are drowning in data but lacking in insight. They have so much information at
their disposal that they struggle with both how to sort through it, and how to add science to
their decision-making process without blunting the art that they correctly believe is a key
ingredient of their success. This book reveals how retailers can use data to manage everything
from strategic assortment planning, inventory management, and markdowns to improve storelevel execution. This data-driven approach to the retail supply chain leads to far greater and
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faster inventory turns, far fewer and lower discounted goods and services, and better profit
margins. The authors also tease out the personnel issues and the organizational implications
of this approach.
Read the Wall Street Journal Bestseller for "cultivating intense focus" for fast, powerful
performance results for achieving success and true meaning in one's professional life (Adam
Grant, author of Give and Take). Deep work is the ability to focus without distraction on a
cognitively demanding task. It's a skill that allows you to quickly master complicated
information and produce better results in less time. Deep Work will make you better at what
you do and provide the sense of true fulfillment that comes from craftsmanship. In short, deep
work is like a super power in our increasingly competitive twenty-first century economy. And
yet, most people have lost the ability to go deep-spending their days instead in a frantic blur of
e-mail and social media, not even realizing there's a better way. In Deep Work, author and
professor Cal Newport flips the narrative on impact in a connected age. Instead of arguing
distraction is bad, he instead celebrates the power of its opposite. Dividing this book into two
parts, he first makes the case that in almost any profession, cultivating a deep work ethic will
produce massive benefits. He then presents a rigorous training regimen, presented as a series
of four "rules," for transforming your mind and habits to support this skill. 1. Work Deeply 2.
Embrace Boredom 3. Quit Social Media 4. Drain the Shallows A mix of cultural criticism and
actionable advice, Deep Work takes the reader on a journey through memorable stories-from
Carl Jung building a stone tower in the woods to focus his mind, to a social media pioneer
buying a round-trip business class ticket to Tokyo to write a book free from distraction in the airand no-nonsense advice, such as the claim that most serious professionals should quit social
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media and that you should practice being bored. Deep Work is an indispensable guide to
anyone seeking focused success in a distracted world. An Amazon Best Book of 2016 Pick in
Business & Leadership Wall Street Journal Business Bestseller A Business Book of the Week
at 800-CEO-READ
Experts discuss improving job quality in low-wage industries including retail, residential
construction, hospitals and long-term healthcare, restaurants, manufacturing, and long-haul
trucking. Americans work harder and longer than our counterparts in other industrialized
nations. Yet prosperity remains elusive to many. Workers in such low-wage industries as retail,
restaurants, and home construction live from paycheck to paycheck, juggling multiple jobs with
variable schedules, few benefits, and limited prospects for advancement. These bad outcomes
are produced by a range of industry-specific factors, including intense competition, outsourcing
and subcontracting, failure to enforce employment standards, overt discrimination, outmoded
production and management systems, and inadequate worker voice. In this volume, experts
look for ways to improve job quality in the low-wage sector. They offer in-depth examinations of
specific industries—long-term healthcare, hospitals and outpatient care, retail, residential
construction, restaurants, manufacturing, and long-haul trucking—that together account for
more than half of all low-wage jobs. The book's sector view allows the contributors to address
industry-specific variations that shape operational choices about work. Drawing on deep
industry knowledge, they consider important distinctions within and between these industries;
the financial, institutional, and structural incentives that shape the choices employers make;
and what it would take to make more jobs better jobs. Contributors Eileen Appelbaum,
Rosemary Batt, Dale Belman, Julie Brockman, Françoise Carré, Susan Helper, Matt Hinkel,
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Tashlin Lakhani, JaeEun Lee, Raphael Martins, Russell Ormiston, Paul Osterman, Can
Ouyang, Chris Tilly, Steve Viscelli
In a hierarchy, every employee rises to the level of their own incompetence.This simple maxim,
defined by this classic book over 40 years ago, has become a beacon of truth in the world of
work. From the civil service to multinational companies to hospital management, it explains
why things constantly go wrong: promotion up a hierarchy inevitably leads to over-promotion
and incompetence. Through barbed anecdotes and wry humour the authors define the problem
and show how anyone, whether at the top or bottom of the career ladder, can avoid its pitfalls.
Or, indeed, avoid promotion entirely!
Build conscious leadership into your business. You subscribe to the basic idea that business
can do more than make money, but you're not sure how to act on that conviction or how to
share it with the rest of your organization. The Conscious Capitalism Field Guide--the
authoritative follow-up to the bestselling book Conscious Capitalism, by John Mackey, CEO of
Whole Foods Market, and leadership expert Raj Sisodia--gives you the tools for sharing and
implementing the principles of higher purpose and conscious business throughout your
organization. This practical guide provides hands-on materials--the same tools used in
companies such as Whole Foods Market, Southwest Airlines, Life is Good, The Container
Store, Barry-Wehmiller, Zappos, and many others--that you can use on your own, with your
team, or with others throughout your organization to build conscious leadership and practices
into your business. Organized according to the four core principles (higher purpose,
stakeholder orientation, conscious leadership, and conscious culture) of Conscious Capitalism,
the book provides exercises, worksheets, checklists, and instructions--for use both individually
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and with teams--as well as advice, examples, and real-life stories to help you apply these ideas
and make them come alive in your organization. You and your team will: write a purpose
statement learn how to create win-win-win relationships with all your stakeholders create a
"culture playbook" for your company develop a leadership checklist for your organization build
a personal leadership development plan set priorities for the coming year and beyond
One million. That's how many new ideas the Toyota organization receives from its employees
every year. These ideas come from every level of the organization - from the factory floors to
the corporate suites. And organizations all over the world want to learn how they do it. Now
Matthew May, Senior Advisor to the University of Toyota, reveals how any company can create
an environment of every day innovation and achieve the elegant solutions found only on the far
side of complexity. A tactical guide for team-based innovation, THE ELEGANT SOLUTION
delivers the formula to the three principles and ten practices that drive business creativity.
Innovation isn't just about technology - it's about value, opportunity and impact. When a
company embeds a real discipline around the pursuit of perfection, the sky is the limit. Dozens
of case studies (from Toyota and other companies) illustrate the power and universality of
these concepts; a unique 'clamshell strategy' prepares managers to ensure organizational
success. At once a thought-shaper, a playmaker, and a taskmaster, THE ELEGANT
SOLUTION is a practical field manual for everyone in corporate life.
From bestselling writer David Graeber—“a master of opening up thought and stimulating
debate” (Slate)—a powerful argument against the rise of meaningless, unfulfilling jobs…and their
consequences. Does your job make a meaningful contribution to the world? In the spring of
2013, David Graeber asked this question in a playful, provocative essay titled “On the
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Phenomenon of Bullshit Jobs.” It went viral. After one million online views in seventeen
different languages, people all over the world are still debating the answer. There are hordes of
people—HR consultants, communication coordinators, telemarketing researchers, corporate
lawyers—whose jobs are useless, and, tragically, they know it. These people are caught in
bullshit jobs. Graeber explores one of society’s most vexing and deeply felt concerns, indicting
among other villains a particular strain of finance capitalism that betrays ideals shared by
thinkers ranging from Keynes to Lincoln. “Clever and charismatic” (The New Yorker), Bullshit
Jobs gives individuals, corporations, and societies permission to undergo a shift in values,
placing creative and caring work at the center of our culture. This book is for everyone who
wants to turn their vocation back into an avocation and “a thought-provoking examination of
our working lives” (Financial Times).
Right now, 70% of Americans aren’t passionate about their work and are desperately longing
for meaning and purpose. They’re sick of “average” and know there’s something better out
there, but they just don’t know how to reach it. One basic principle?The Proximity
Principle?can change everything you thought you knew about pursuing a career you love. In
his latest book, The Proximity Principle, national radio host and career expert Ken Coleman
provides a simple plan of how positioning yourself near the right people and places can help
you land the job you love. Forget the traditional career advice you’ve heard! Networking,
handing out business cards, and updating your online profile do nothing to set you apart from
other candidates. Ken will show you how to be intentional and genuine about the connections
you make with a fresh, unexpected take on resumes and the job interview process. You’ll
discover the five people you should look for and the four best places to grow, learn, practice,
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and perform so you can step into the role you were created to fill. After reading The Proximity
Principle, you’ll know how to connect with the right people and put yourself in the right places,
so opportunities will come?and you’ll be prepared to take them.

The ultimate guide for anyone wondering how President Joe Biden will respond
to the COVID-19 pandemic—all his plans, goals, and executive orders in response
to the coronavirus crisis. Shortly after being inaugurated as the 46th President of
the United States, Joe Biden and his administration released this 200 page guide
detailing his plans to respond to the coronavirus pandemic. The National Strategy
for the COVID-19 Response and Pandemic Preparedness breaks down seven
crucial goals of President Joe Biden's administration with regards to the
coronavirus pandemic: 1. Restore trust with the American people. 2. Mount a
safe, effective, and comprehensive vaccination campaign. 3. Mitigate spread
through expanding masking, testing, data, treatments, health care workforce, and
clear public health standards. 4. Immediately expand emergency relief and
exercise the Defense Production Act. 5. Safely reopen schools, businesses, and
travel while protecting workers. 6. Protect those most at risk and advance equity,
including across racial, ethnic and rural/urban lines. 7. Restore U.S. leadership
globally and build better preparedness for future threats. Each of these goals are
explained and detailed in the book, with evidence about the current
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circumstances and how we got here, as well as plans and concrete steps to
achieve each goal. Also included is the full text of the many Executive Orders
that will be issued by President Biden to achieve each of these goals. The
National Strategy for the COVID-19 Response and Pandemic Preparedness is
required reading for anyone interested in or concerned about the COVID-19
pandemic and its effects on American society.
If you only read one book on the future of work, Work Disrupted: Opportunity,
Resilience, and Growth in the Accelerated Future of Work should be that book.
The future of work swept in sooner than expected, accelerated by Covid-19,
creating an urgent need for new maps, new mindsets, new strategies-- and most
importantly, a trusted guide to take us on this journey. That guide is Jeff
Schwartz. A founding partner of Deloitte Consulting’s Future of Work practice,
Schwartz brings clarity, humor, wisdom, and practical advice to the future of
work, a topic surrounded by misinformation, fear, and confusion. With a
fundamental belief in the power of human innovation and creativity, Schwartz
presents the key issues, critical choices, and potential pitfalls that must be on
everyone’s radar. If you're anxious about robots taking away your job in the
future, you will take comfort in the realistic perspective, fact-based insights, and
practical steps Schwartz offers. If you're not sure where to even begin to prepare,
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follow his level-headed advice and easy-to-follow action plans. If you're a
business leader caught between keeping up, while also being thoughtful about
the next moves, you will appreciate the playbook directed at you. If you're
wondering how Covid-19 will change how and where you will work, Work
Disrupted has you covered. Written in a conversational style by Schwartz, with
Suzanne Riss, an award-winning journalist and book author, Work Disrupted
offers a welcome alternative to books on the topic that lack a broad perspective
or dwell on the problems rather than offer solutions. Timely and insightful, the
book includes the impact of Covid-19 on our present and future work. Interviews
with leading thinkers on the future of work offer additional perspectives and
guidance.Cartoons created for the book by leading business illustrator Tom
Fishburne bring to life the reader’s journey and the complex issues surrounding
the topic. Told from the perspective of an economist, management advisor, and
social commentator, Work Disrupted offers hope--and practical advice--exploring
such topics as: How we frame what lies ahead is a critical navigational tool.
Discover the signposts that can serve as practical guides for individuals who
have families to support, mortgages to pay, and want to stay gainfully employed
no matter what the future holds. The importance of recognizing the rapidly
evolving opportunities in front of us. Learn how to build resilience—in careers,
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organizations, and leaders—for what lies ahead. Why exploring new mental
models helps us discover the steps we need to take to thrive. Individuals can
decide how to protect their livelihood while businesses and public institutions can
consider how they can lead and support workforces to thrive in twenty-firstcentury careers and work. "Jeff's marvelous book is a roadmap for the new world
of work with clear signposts. His insights will help readers discover opportunities,
take action, and find hope in uncertain times. The ideas are fresh, beautifully
crafted, and immediately applicable. This is not only a book to be read, but
savored and used." —Dave Ulrich, Rensis Likert Professor, Ross School of
Business, University of Michigan; Partner, the RBL Group; Co-author Reinventing
the Organization
Explains how today's workers are a company's greatest asset and should be
treated as such and discusses the flaws in the trend that sent service,
manufacturing and retail sector jobs overseas in an effort to stay competitive
through reduced wages and benefits. 25,000 first printing.
Hospitals and health systems are facing many challenges, including shrinking
reimbursements and the need to improve patient safety and quality. A growing
number of healthcare organizations are turning to the Lean management system
as an alternative to traditional cost cutting and layoffs. "Kaizen," which is
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translated from Japanese as "good change" or "change for the better," is a core
pillar of the Lean strategy for today’s best healthcare organizations. Kaizen is a
powerful approach for creating a continuously learning and continuously
improving organizations. A Kaizen culture leads to everyday actions that improve
patient care and create better workplaces, while improving the organization’s
long-term bottom line. The Executive Guide to Healthcare Kaizen is the perfect
introduction to executives and leaders who want to create and support this
culture of continuous improvement. The Executive Guide to Healthcare Kaizen is
an introduction to kaizen principles and an overview of the leadership behaviors
and mindsets required to create a kaizen culture or a culture of continuous
improvement. The book is specifically written for busy C-level executives, vice
presidents, directors, and managers who need to understand the power of this
methodology. The Executive Guide to Healthcare Kaizen shares real and
practical examples and stories from leading healthcare organizations, including
Franciscan St. Francis Health System, located in Indiana. Franciscan St.
Francis’ employees and physicians have implemented and documented 4,000
Kaizen improvements each of the last three years, resulting in millions of dollars
in hard savings and softer benefits for patients and staff. Chapters cover topics
such as the need for Kaizen, different types of Kaizen (including Rapid
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Improvement Events and daily Kaizen), creating a Kaizen culture, practical
methods for facilitating Kaizen improvements, the role of senior leaders and other
leaders in Kaizen, and creating an organization-wide Kaizen program. The book
contains a new introduction by Gary Kaplan, MD, CEO of Virginia Mason Medical
Center in Seattle, Washington, which was named "Hospital of the Decade" in
2012. The Executive Guide to Healthcare Kaizen is a companion book to the
larger book Healthcare Kaizen: Engaging Front-Line Staff in Sustainable
Continuous Improvements (2012). Healthcare Kaizen is a longer, more complete
"how to" guide that includes over 200 full color images, including over 100 real
kaizen examples from various health systems around the world. Healthcare
Kaizen was named a recipient of the prestigious Shingo Professional Publication
and Research Award. Check out what the experts at the Franciscan St. Francis
Health System have to say about Healthcare Kaizen. http://www.youtube.com/wa
tch?v=XcGmP5gLEPo&feature=c4-overview&list=UU7jiTxn4nkMzOE5eTbf0Upw
“A competent, thorough assessment from a veteran expert in the field.”
—KirkusReviews Income disparities in our wealthy nation are wider than at any
point since the Great Depression. The structure of today’s economy has stultified
wage growth for half of America’s workers—with even worse results at the bottom
and for people of color—while bestowing billions on the few at the very top. In this
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“accessible and inspiring analysis”, lifelong anti-poverty advocate Peter Edelman
assesses how the United States can have such an outsized number of
unemployed and working poor despite important policy gains. He delves into
what is happening to the people behind the statistics and takes a particular look
at young people of color, for whom the possibility of productive lives is too often
lost on the way to adulthood (Angela Glover Blackwell). For anyone who wants to
understand one of the critical issues of twenty-first century America, So Rich, So
Poor is “engaging and informative” (William Julius Wilson) and “powerful and
eloquent” (Wade Henderson).
Read this million-copy bestseller for leadership insights about top-down change
to improve productivity in your business starting with the most important person:
You. When Captain Abrashoff took over as commander of USS Benfold, it was
like a business that had all the latest technology but only some of the
productivity. Knowing that responsibility for improving performance rested with
him, he realized he had to improve his own leadership skills before he could
improve his ship. Within months, he created a crew of confident and inspired
problem-solvers eager to take the initiative and responsibility for their actions.
The slogan on board became "It's your ship," and Benfold was soon recognized
far and wide as a model of naval efficiency. How did Abrashoff do it? Against the
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backdrop of today's United States Navy, Abrashoff shares his secrets of
successful management including: See the ship through the eyes of the crew: By
soliciting a sailor's suggestions, Abrashoff drastically reduced tedious chores that
provided little additional value. Communicate, communicate, communicate: The
more Abrashoff communicated the plan, the better the crew's performance. His
crew eventually started calling him "Megaphone Mike," since they heard from him
so often. Create discipline by focusing on purpose: Discipline skyrocketed when
Abrashoff's crew believed that what they were doing was important. Listen
aggressively: After learning that many sailors wanted to use the GI Bill, Abrashoff
brought a test official aboard the ship-and held the SATs forty miles off the Iraqi
coast. From achieving amazing cost savings to winning the highest gunnery
score in the Pacific Fleet, Captain Abrashoff's extraordinary campaign sent shock
waves through the U.S. Navy. It can help you change the course of your ship, no
matter where your business battles are fought.
The Challenge Built to Last, the defining management study of the nineties,
showed how great companies triumph over time and how long-term sustained
performance can be engineered into the DNA of an enterprise from the
verybeginning. But what about the company that is not born with great DNA?
How can good companies, mediocre companies, even bad companies achieve
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enduring greatness? The Study For years, this question preyed on the mind of
Jim Collins. Are there companies that defy gravity and convert long-term
mediocrity or worse into long-term superiority? And if so, what are the universal
distinguishing characteristics that cause a company to go from good to great?
The Standards Using tough benchmarks, Collins and his research team identified
a set of elite companies that made the leap to great results and sustained those
results for at least fifteen years. How great? After the leap, the good-to-great
companies generated cumulative stock returns that beat the general stock
market by an average of seven times in fifteen years, better than twice the results
delivered by a composite index of the world's greatest companies, including CocaCola, Intel, General Electric, and Merck. The Comparisons The research team
contrasted the good-to-great companies with a carefully selected set of
comparison companies that failed to make the leap from good to great. What was
different? Why did one set of companies become truly great performers while the
other set remained only good? Over five years, the team analyzed the histories of
all twenty-eight companies in the study. After sifting through mountains of data
and thousands of pages of interviews, Collins and his crew discovered the key
determinants of greatness -- why some companies make the leap and others
don't. The Findings The findings of the Good to Great study will surprise many
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readers and shed light on virtually every area of management strategy and
practice. The findings include: Level 5 Leaders: The research team was shocked
to discover the type of leadership required to achieve greatness. The Hedgehog
Concept (Simplicity within the Three Circles): To go from good to great requires
transcending the curse of competence. A Culture of Discipline: When you
combine a culture of discipline with an ethic of entrepreneurship, you get the
magical alchemy of great results. Technology Accelerators: Good-to-great
companies think differently about the role of technology. The Flywheel and the
Doom Loop: Those who launch radical change programs and wrenching
restructurings will almost certainly fail to make the leap. “Some of the key
concepts discerned in the study,” comments Jim Collins, "fly in the face of our
modern business culture and will, quite frankly, upset some people.” Perhaps,
but who can afford to ignore these findings?
The classic guide to working from home and why we should embrace a virtual
office, from the bestselling authors of Rework “A paradigm-smashing,
compulsively readable case for a radically remote workplace.”—Susan Cain, New
York Times bestselling author of Quiet Does working from home—or anywhere
else but the office—make sense? In Remote, Jason Fried and David Heinemeier
Hansson, the founders of Basecamp, bring new insight to the hotly debated
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argument. While providing a complete overview of remote work’s challenges,
Jason and David persuasively argue that, often, the advantages of working “offsite” far outweigh the drawbacks. In the past decade, the “under one roof”
model of conducting work has been steadily declining, owing to technology that is
rapidly creating virtual workspaces. Today the new paradigm is “move work to
the workers, rather than workers to the workplace.” Companies see advantages
in the way remote work increases their talent pool, reduces turnover, lessens
their real estate footprint, and improves their ability to conduct business across
multiple time zones. But what about the workers? Jason and David point out that
remote work means working at the best job (not just one that is nearby) and
achieving a harmonious work-life balance while increasing productivity. And
those are just some of the perks to be gained from leaving the office behind.
Remote reveals a multitude of other benefits, along with in-the-trenches tips for
easing your way out of the office door where you control how your workday will
unfold. Whether you’re a manager fretting over how to manage workers who
“want out” or a worker who wants to achieve a lifestyle upgrade while still being
a top performer professionally, this book is your indispensable guide.
The New York Times bestseller Shortlisted for the 2020 Financial Times & McKinsey
Business Book of the Year Netflix cofounder Reed Hastings reveals for the first time the
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unorthodox culture behind one of the world's most innovative, imaginative, and
successful companies There has never before been a company like Netflix. It has led
nothing short of a revolution in the entertainment industries, generating billions of
dollars in annual revenue while capturing the imaginations of hundreds of millions of
people in over 190 countries. But to reach these great heights, Netflix, which launched
in 1998 as an online DVD rental service, has had to reinvent itself over and over again.
This type of unprecedented flexibility would have been impossible without the
counterintuitive and radical management principles that cofounder Reed Hastings
established from the very beginning. Hastings rejected the conventional wisdom under
which other companies operate and defied tradition to instead build a culture focused
on freedom and responsibility, one that has allowed Netflix to adapt and innovate as the
needs of its members and the world have simultaneously transformed. Hastings set
new standards, valuing people over process, emphasizing innovation over efficiency,
and giving employees context, not controls. At Netflix, there are no vacation or expense
policies. At Netflix, adequate performance gets a generous severance, and hard work is
irrelevant. At Netflix, you don’t try to please your boss, you give candid feedback
instead. At Netflix, employees don’t need approval, and the company pays top of
market. When Hastings and his team first devised these unorthodox principles, the
implications were unknown and untested. But in just a short period, their methods led to
unparalleled speed and boldness, as Netflix quickly became one of the most loved
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brands in the world. Here for the first time, Hastings and Erin Meyer, bestselling author
of The Culture Map and one of the world’s most influential business thinkers, dive deep
into the controversial ideologies at the heart of the Netflix psyche, which have
generated results that are the envy of the business world. Drawing on hundreds of
interviews with current and past Netflix employees from around the globe and neverbefore-told stories of trial and error from Hastings’s own career, No Rules Rules is the
fascinating and untold account of the philosophy behind one of the world’s most
innovative, imaginative, and successful companies.
The must-read summary of Zeynep Ton's book: "The Good Jobs Strategy: How the
Smartest Companies Invest in Employees to Lower Costs and Boost Profits". This
complete summary of the ideas from Zeynep Ton's book "The Good Jobs Strategy" tells
you how most companies believe that they need to keep costs down and pay
employees very little to keep their prices low. According to Zeynep, this is a ‘bad jobs
strategy’. A ‘good jobs strategy’ involves investing in people and paying them more.
By offering them better pay and more benefits, they will be more motivated to work
hard. These companies have an enthusiastic team, strong returns for investors and still
offer low prices for customers. Added-value of this summary: • Save time • Employ a
‘good jobs strategy’ in your company • Offer your employees better benefits to keep
them motivated To learn more, read “The Good Jobs Strategy” and find out how you
can get the best out of your employees!
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From the creator of the popular website Ask a Manager and New York’s work-advice
columnist comes a witty, practical guide to 200 difficult professional
conversations—featuring all-new advice! There’s a reason Alison Green has been
called “the Dear Abby of the work world.” Ten years as a workplace-advice columnist
have taught her that people avoid awkward conversations in the office because they
simply don’t know what to say. Thankfully, Green does—and in this incredibly helpful
book, she tackles the tough discussions you may need to have during your career.
You’ll learn what to say when • coworkers push their work on you—then take credit for it
• you accidentally trash-talk someone in an email then hit “reply all” • you’re being
micromanaged—or not being managed at all • you catch a colleague in a lie • your boss
seems unhappy with your work • your cubemate’s loud speakerphone is making you
homicidal • you got drunk at the holiday party Praise for Ask a Manager “A must-read
for anyone who works . . . [Alison Green’s] advice boils down to the idea that you
should be professional (even when others are not) and that communicating in a
straightforward manner with candor and kindness will get you far, no matter where you
work.”—Booklist (starred review) “The author’s friendly, warm, no-nonsense writing is a
pleasure to read, and her advice can be widely applied to relationships in all areas of
readers’ lives. Ideal for anyone new to the job market or new to management, or
anyone hoping to improve their work experience.”—Library Journal (starred review) “I
am a huge fan of Alison Green’s Ask a Manager column. This book is even better. It
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teaches us how to deal with many of the most vexing big and little problems in our
workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert
Sutton, Stanford professor and author of The No Asshole Rule and The Asshole
Survival Guide “Ask a Manager is the ultimate playbook for navigating the traditional
workforce in a diplomatic but firm way.”—Erin Lowry, author of Broke Millennial: Stop
Scraping By and Get Your Financial Life Together
WANT A NON-CODING JOB AT A TECH COMPANY? Interested in product
management, marketing, strategy, or business development? The tech industry is the
place to be: nontechnical employees at tech companies outnumber their engineering
counterparts almost 3 to 1 (Forbes, 2017). You might be worried that your lack of
coding skills or tech industry knowledge will hold you back. But here's the secret: you
don't need to learn how to code to break into the tech industry. Written by three former
Microsoft PMs, Swipe to Unlock gives you a breakdown of the concepts you need to
know to crush your interviews, like software development, big data, and internet
security. We'll explain how Google's ad targeting algorithm works, but Google probably
won't ask you how to explain it in a non-technical interview. But they might ask you how
you could increase ad revenue from a particular market segment. And if you know how
Google's ad platform works, you'll be in a far stronger position to come up with good
growth strategies. We'll show you how Robinhood, an app that lets you trade stocks
without commission, makes money by earning interest on the unspent money that
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users keep in their accounts. No one will ask you to explain this. But if someone asks
you to come up with a new monetization strategy for Venmo (which lets you send and
receive money without fees), you could pull out the Robinhood anecdote to propose
that Venmo earn interest off the money sitting in users' accounts. We'll talk about some
business cases like why Microsoft acquired LinkedIn. Microsoft interviewers probably
won't ask you about the motive of the purchase, but they might ask you for ideas to
improve Microsoft Outlook. From our case study, you'll learn how the Microsoft and
LinkedIn ecosystems could work together, which can help you craft creative, impactful
answers. You could propose that Outlook use LinkedIn's social graph to give
salespeople insights about clients before meeting them. Or you could suggest linking
Outlook's organizational tree to LinkedIn to let HR managers analyze their company's
hierarchy and figure out what kind of talent they need to add. (We'll further explore both
ideas in the book.) Either way, you're sure to impress. Learn the must know concepts of
tech from authors who have received job offers for Facebook's Rotational Product
Manager, Google's Associate Product Marketing Manager, and Microsoft's Program
Manager to get a competitive edge at your interviews!
Not all older people are unfit for work. Indeed, most people over age 55 remain
physically and mentally able to work, and rather than suffer the pressures of inflation or
the boredom of idleness, many would prefer to stay productive longer. Dr. Kieffer says
that their extensive experience and education qualify most of them to remain self-reliant
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well past current retirement ages. If they are enabled to do so, it would delay and
reduce the time when they are forced to be financially and, in some cases, physically
dependent. He argues that unless policy leaders in both the public and private sectors
act quickly and imaginatively to gain the financial and social dividends that can accrue
from longer life, our country, by default, will find itself preoccupied over the next thirty
years with unnecessarily high costs of supporting its longer-living and rapidly increasing
older population. Dr. Kieffer explains why current retirement policies are no longer
economically and politically manageable, and he suggests a cost-effective strategy
whereby public and private funds could be used to enable millions of older people to
remain active in jobs that serve unmet community needs. He also outlines a strategy for
helping young workers build retirement income assets during their entire work lives so
that the unintended burdens that have fallen on the Social Security, pension, and public
assistance programs can be eased and made more manageable in the future. Lastly,
he describes the roles that government agencies, businesses, educational institutions,
foundations, and older people themselves can play in carrying out the jobs and
retirement income strategies.
Axiom Business Book Award Silver Medalist in Leadership • Soundview Best Business
Book A “Highest Rated CEO” who has transformed his organization into a billion-dollar
company and a “Top Place to Work” shows leaders how truly prioritizing employees
isn’t just good for employees—it’s good for business. Imagine a company where
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everybody loves to work, where employees feel not just “satisfied” but truly cared for,
respected, and energized. Think of the impact this would have on recruitment,
retention, customer satisfaction, innovation, and overall performance. Aron Ain, the
award-winning CEO of Kronos, a global provider of workforce management and human
capital management cloud solutions, believes that anything is possible when people are
inspired. By embracing employee development and engagement as a growth strategy,
Ain transformed his company’s culture and built a billion-dollar business. This book
takes leaders and managers inside Kronos’s highly admired WorkInspired culture,
showing them the surprisingly simple rules to follow to replicate that success. Ain’s
inspiring guide reveals the best practices that have earned Kronos distinctions on
coveted lists, such as Glassdoor’s 100 Best Places to Work, Fortune’s 100 Best
Companies to Work For, Forbes’s America’s Best Employers, and the Boston Globe’s
Top Places to Work. These include over-communicating and truth-telling, trusting your
people again and again, holding managers accountable for being great at what they do,
allowing employees flexible schedules and open vacation time, challenging your people
to put the company out of business with new and revolutionary ideas, and welcoming
back boomerang employees. Many executives talk about how “their people are their
greatest asset.” Ain challenges leaders to “walk the talk” and put people first, whether
they oversee a team of five or an organization of 500,000. When they do, employees
won’t be the only ones who thank them. Customers and shareholders will, too.
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Why too much work and too little time is hurting workers and companies—and how a
proven workplace redesign can benefit employees and the bottom line Today's ways of
working are not working—even for professionals in "good" jobs. Responding to global
competition and pressure from financial markets, companies are asking employees to
do more with less, even as new technologies normalize 24/7 job expectations. In
Overload, Erin Kelly and Phyllis Moen document how this new intensification of work
creates chronic stress, leading to burnout, attrition, and underperformance. "Flexible"
work policies and corporate lip service about "work-life balance" don't come close to
fixing the problem. But this unhealthy and unsustainable situation can be changed—and
Overload shows how. Drawing on five years of research, including hundreds of
interviews with employees and managers, Kelly and Moen tell the story of a major
experiment that they helped design and implement at a Fortune 500 firm. The company
adopted creative and practical work redesigns that gave workers more control over how
and where they worked and encouraged managers to evaluate performance in new
ways. The result? Employees' health, well-being, and ability to manage their personal
and work lives improved, while the company benefited from higher job satisfaction and
lower turnover. And, as Kelly and Moen show, such changes can—and should—be made
on a wide scale. Complete with advice about ways that employees, managers, and
corporate leaders can begin to question and fix one of today's most serious workplace
problems, Overload is an inspiring account about how rethinking and redesigning work
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could transform our lives and companies.
Use your day job to make a difference in the world, with this step-by-step guide to
building a successful and fulfilling purpose-driven career.

Times are changing and the labor markets are under immense burden from the
collective effects of various megatrends. Technological growth and grander
incorporation of economies along with global supply chains have been an
advantage for several workers armed with high skills and in growing occupations.
However, it is a challenge for workers with low or obsolete skills in diminishing
zones of employment. Business models that are digitalized hire workers as selfemployed instead of standard employees. People seem to be working and living
longer, but they experience many job changes and the peril of skills desuetude.
Inequalities in both quality of job and earnings have increased in several
countries. The depth and pace of digital transformation will probably be shocking.
Industrial robots have already stepped in and artificial intelligence is making its
advance too. Globalization and technological change predict the great potential
for additional developments in labor market performance. But people should be
ready for change. A progression of creative annihilation is probably under way,
where some chores are either offshored or given to robots. A better world of for
jobs cannot be warranted – a lot will be contingent on devising the right policies
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and institutes in place.
Argues that the "lean and mean" corporate model of workaholism and downsizing
is proving counterproductive, explaining how companies can implement
downtime, promote flexibility, and foster creativity as part of realizing increased
revenues. Reprint.
Retail is now the largest employer in the United States. For the most part, retail
jobs are “bad jobs” characterized by low wages, unpredictable work schedules,
and few opportunities for advancement. However, labor experts Françoise Carré
and Chris Tilly show that these conditions are not inevitable. In Where Bad Jobs
Are Better, they investigate retail work across different industries and seven
countries to demonstrate that better retail jobs are not just possible, but already
exist. By carefully analyzing the factors that lead to more desirable retail jobs,
Where Bad Jobs Are Better charts a path to improving job quality for all low-wage
jobs. In surveying retail work across the United States, Carré and Tilly find that
the majority of retail workers receive low pay and nearly half work part-time,
which contributes to high turnover and low productivity. Jobs staffed
predominantly by women, such as grocery store cashiers, pay even less than
retail jobs in male-dominated fields, such as consumer electronics. Yet, when
comparing these jobs to similar positions in Western Europe, Carré and Tilly find
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surprising differences. In France, though supermarket cashiers perform
essentially the same work as cashiers in the United States, they receive higher
pay, are mostly full-time, and experience lower turnover and higher productivity.
And unlike the United States, where many retail employees are subject to
unpredictable schedules, in Germany, retailers are required by law to provide
their employees notice of work schedules six months in advance. The authors
show that disparities in job quality are largely the result of differing social norms
and national institutions. For instance, weak labor regulations and the decline of
unions in the United States have enabled retailers to cut labor costs aggressively
in ways that depress wages and discourage full-time work. On the other hand,
higher minimum wages, greater government regulation of work schedules, and
stronger collective bargaining through unions and works councils have improved
the quality of retail jobs in Europe. As retail and service work continue to expand,
American employers and policymakers will have to decide the extent to which
these jobs will be good or bad. Where Bad Jobs Are Better shows how stronger
rules and regulations can improve the lives of retail workers and boost the quality
of low-wage jobs across the board.
Peter Cappelli confronts the myth of the skills gap and provides an actionable
path forward to put people back to work.Even in a time of perilously high
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unemployment, companies contend that they cannot find the employees they
need. Pointing to a skills gap, employers argue applicants are simply not
qualified; schools aren't preparing students for jobs; the government isn't letting
in enough high-skill immigrants; and even when the match is right, prospective
employees won't accept jobs at the wages offered.In this powerful and fastreading book, Peter Cappelli, Wharton management professor and director of
Wharton's Center for Human Resources, debunks the arguments and exposes
the real reasons good people can't get hired. Drawing on jobs data, anecdotes
from all sides of the employer-employee divide, and interviews with jobs
professionals, he explores the paradoxical forces bearing down on the American
workplace and lays out solutions that can help us break through what has
become a crippling employer-employee stand-off.Among the questions he
confronts: Is there really a skills gap? To what extent is the hiring process being
held hostage by automated software that can crunch thousands of applications
an hour? What kind of training could best bridge the gap between employer
expectations and applicant realities, and who should foot the bill for it? Are
schools really at fault?Named one of HR Magazine's Top 20 Most Influential
Thinkers of 2011, Cappelli not only changes the way we think about hiring but
points the way forward to rev America's job engine again.
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Why do some innovation projects succeed where others fail? The book reveals
the business implications of Jobs Theory and explains how to put Jobs Theory
into practice using Outcome-Driven Innovation.
These days, consumers have real power: they can research companies,
compare ratings, and find alternatives with a simple tap. Focusing on customer
needs isn't a nice–to–have, it's a strategic imperative. The Jobs To Be Done
Playbook (JTBD) helps organizations turn market insight into action. This book
shows you techniques to make offerings people want, as well as make people
want your offering.
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