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Standard For Program Management 2nd Edition
Presents an introduction to the processes of portfolio management, discussing how to identify business goals, develop strategy,
evaluate environmental and risk factors and successfully complete project objectives. Original.
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) provides generalized project management guidance
applicable to most projects most of the time. In order to apply this generalized guidance to construction projects, the Project
Management Institute has developed the Construction Extension to the PMBOK® Guide.This Construction Extension provides
construction-specific guidance for the project management practitioner for each of the PMBOK® Guide Knowledge Areas, as well
as guidance in these additional areas not found in the PMBOK® Guide:•All project resources, rather than just human
resources•Project health, safety, security, and environmental management•Project financial management, in addition to
cost•Management of claims in constructionThis edition of the Construction Extension also follows a new structure, discussing the
principles in each of the Knowledge Areas rather than discussing the individual processes. This approach broadens the
applicability of the Construction Extension by increasing the focus on the “what” and “why” of construction project management.
This Construction Extension also includes discussion of emerging trends and developments in the construction industry that affect
the application of project management to construction projects.
Boost your performance with improved project management tactics Project Management ToolBox: Tools and Techniques for the
Practicing Project Manager, Second Edition offers a succinct explanation of when, where, and how to use project management
resources to enhance your work. With updated content that reflects key advances in the project management field, including
planning, implementation, control, cost, and scheduling, this revised text offers added material that covers relevant topics, such as
agility, change management, governance, reporting, and risk management. This comprehensive resource provides a
contemporary set of tools, explaining each tool's purpose and intention, development, customization and variations, and benefits
and disadvantages. Additionally, examples, tips, and milestone checks guide you through the application of these tools, helping
you practically apply the information you learn. Effective project management can support a company in increasing market share,
improving the quality of products, and enhancing customer service. With so many aspects of project management changing as the
business world continues to evolve, it is critical that you stay up to date on the latest topics in this field. Explore emerging topics
within the world of project management, keeping up to date on the latest, most relevant subject areas Leverage templates,
exercises, and PowerPoint presentations to enhance your project management skills Discuss tips, reporting, implementation,
documentation, and other essentials of the project management field Consider how project management fits into various
industries, including technology, construction, healthcare, and product development Project Management ToolBox: Tools and
Techniques for the Practicing Project Manager, Second Edition is an essential resource for experienced project managers and
project management students alike.
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What will you learn from this book? Head First PMP teaches you the latest principles and certification objectives in The PMBOK®
Guide in a unique and inspiring way. This updated fourth edition takes you beyond specific questions and answers with a unique
visual format that helps you grasp the big picture of project management. By putting PMP concepts into context, you’ll be able to
understand, remember, and apply them—not just on the exam, but on the job. No wonder so many people have used Head First
PMP as their sole source for passing the PMP exam. This book will help you: Learn PMP’s underlying concepts to help you
understand the PMBOK principles and pass the certification exam with flying colors Get 100% coverage of the latest principles and
certification objectives in The PMBOK® Guide, Sixth Edition Make use of a thorough and effective preparation guide with
hundreds of practice questions and exam strategies Explore the material through puzzles, games, problems, and exercises that
make learning easy and entertaining Why does this book look so different? Based on the latest research in cognitive science and
learning theory, Head First PMP uses a visually rich format to engage your mind, rather than a text-heavy approach that puts you
to sleep. Why waste your time struggling with new concepts? This multi-sensory learning experience is designed for the way your
brain really works.
In early 2007, the Project Management Institute (PMI) piloted the now highly sought after Program Management Professional
(PgMP) credential, reflecting the growing trend for organizations to coordinate the work done on numerous stand-alone projects
into a cohesive program-type structure. Written by two successful PgMPs, Implementing Program Managem
This textbook teaches the basic concepts and methods of project management but also explains how to convert them to useful
results in practice. Project management offers a promising working area for theoretical and practical applications, and developing
software and decision support systems (DSS). This book specifically focuses on project planning and control, with an emphasis on
mathematical modeling. Models and algorithms establish a good starting point for students to study the relevant literature and
support pursuing academic work in related fields. The book provides an introduction to theoretical concepts, and it also provides
detailed explanations, application examples, and case studies that deal with real-life problems. The chapter topics include
questions that underlie critical thinking, interpretation, analytics, and making comparisons. Learning outcomes are defined and the
content of the book is structured following these goals. Chapter 1 begins by introducing the basic concepts, methods, and
processes of project management. This Chapter constitutes the base for defining and modeling project management problems.
Chapter 2 explores the fundamentals of organizing and managing projects from an organization’s perspective. Issues related to
project team formation, the role of project managers, and organization types are discussed. Chapter 3 is devoted to project
planning and network modeling of projects, covering fundamental concepts such as project scope, Work Breakdown Structure
(WBS), Organizational Breakdown Structure (OBS), Cost Breakdown Structure (CBS), project network modeling, activity duration,
and cost estimating, activity-based costing (ABC), data and knowledge management. Chapter 4 introduces deterministic
scheduling models, which can be used in constructing the time schedules. Models employing time-based and finance-based
objectives are introduced. The CPM is covered. The unconstrained version of maximizing Net Present Value (NPV) is also treated
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here together with the case of time-dependent cash flows. Chapter 5 focuses on the time/cost trade-off problem, explaining how to
reduce the duration of some of the activities and therefore reduce the project duration at the expense of additional costs. This topic
is addressed for both continuous and discrete cases. Chapter 6 discusses models and methods of scheduling under uncertain
activity durations. PERT is introduced for minimizing the expected project duration and extended to the PERT-Costing method for
minimizing the expected project cost. Simulation is presented as another approach for dealing with the uncertainty in activity
durations and costs. To demonstrate the use of the PERT, a case study on constructing an earthquake-resistant residential house
is presented. Classifications of resource and schedule types are given in Chapter 7, and exact and heuristic solution procedures
for the single- and multi-mode resource constrained project scheduling problem (RCPSP) are presented. The objective of
maximizing NPV under resource constraints is addressed, and the capital-constrained project scheduling model is introduced. In
Chapter 8, resource leveling, and further resource management problems are introduced. Total adjustment cost and resource
availability cost problems are introduced. Various exact models are investigated. A heuristic solution procedure for the resource
leveling problem is presented in detail. Also, resource portfolio management policies and the resource portfolio management
problem are discussed. A case study on resource leveling dealing with the annual audit project of a major corporation is
presented. Project contract types and payment schedules constitute the topics of Chapter 9. Contracts are legal documents
reflecting the results of some form of client-contractor negotiations and sometimes of a bidding process, which deserve closer
attention. Identification and allocation of risk in contracts, project control issues, disputes, and resolution management are further
topics covered in this Chapter. A bidding model is presented to investigate client-contractor negotiations and the bidding process
from different aspects. Chapter 10 focuses on processes and methods for project monitoring and control. Earned Value
Management is studied to measure the project performance throughout the life of a project and to estimate the expected project
time and cost based on the current status of the project. How to incorporate inflation into the analysis is presented. In Chapter 11,
qualitative and quantitative techniques including decision trees, simulation, and software applications are introduced. Risk phases
are defined and building a risk register is addressed. An example risk breakdown structure is presented. The design of risk
management processes is introduced, and risk response planning strategies are discussed. At the end of the Chapter, the
quantitative risk analysis is demonstrated at the hand of a team discussion case study. Chapter 12 covers several models and
approaches dealing with various stochastic aspects of the decision environment. Stochastic models, generation of robust
schedules, use of reactive and fuzzy approaches are presented. Sensitivity and scenario analysis are introduced. Also, simulation
analysis, which is widely used to analyze the impacts of uncertainty on project goals, is presented. Chapter 13 addresses
repetitive projects that involve the production or construction of similar units in batches such as railway cars or residential houses.
Particularly in the construction industry repetitive projects represent a large portion of the work accomplished in this sector of the
economy. A case study on the 50 km section of a motorway project is used for demonstrating the handling of repetitive project
management. How best to select one or more of a set of candidate projects to maintain a project portfolio is an important problem
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for project-based organizations with limited resources. The project selection problem is inherently a multi-objective problem and is
treated as such in Chapter 14. Several models and solution techniques are introduced. A multi-objective, multi-period project
selection and scheduling model is presented. A case study that addresses a project portfolio selection and scheduling problem for
the construction of a set of dams in a region is presented. Finally, Chapter 15 discusses three promising research areas in project
management in detail: (i) Sustainability and Project Management, (ii) Project Management in the Era of Big Data, and (iii) the
Fourth Industrial Revolution and the New Age Project Management. We elaborate on the importance of sustainability in project
management practices, discuss how developments in data analytics might impact project life cycle management, and speculate
how the infinite possibilities of the Fourth Industrial Revolution and the new technologies will transform project management
practices.
Program management is a rapidly emerging offshoot of project management. So much so that AT&T, IBM, and other
organizations, both large and small in all sectors, have initiated a push to certify program managers. And, although universities
offer courses in program management, there are few books available to guide program managers through this field that requires a
broad level of knowledge and experience. The definitive reference on program management, Program Management: A Life Cycle
Approach provides this much needed guidance. Edited by Dr. Ginger Levin, the second person to become a PMI® certified
program manager (PgMP®), this handbook presents a cohesive compilation of program management knowledge from more than
20 certified PgMPs. It considers the entire program life cycle and its phases—from initiation to sustainability. Each chapter is written
by an experienced PgMP from a wide range of industries and countries. Combining the rigor of an academic reference with easyto-read language, the book covers the themes in the PMI Standard for Program Management and ties them to program managers'
work. The chapters reference PMI’s standards, complement the concepts in the standards, and expand on the concepts and
issues that the standard mentions in passing. The book also addresses a few issues that the standard does not touch on at all.
The book can be read in its entirety, or specific chapters of interest can be read separately. Overall, the book provides
practitioners with a reliable source of information on the key themes and issues in program management. It is useful for individuals
desiring to attain the PgMP credential and suitable for colleges and universities offering courses in program management.
This second edition of the book reflects the authors' work to continually improve upon the model and to apply the methodology to a
broader range of issues. The book includes: • An entirely new chapter on managing risk in programs, which is an important
dimension in today's world of ever more complex initiatives • Updated material and methodology more closely aligned with
relevant international standards • Emphasis on minimizing the threats and maximizing the opportunities to optimize achievement
of your project goals Based on sound principles and best practices, this book guides any member of the project management team
in conducting risk management in a real-world environment.

The Standard for Program Management – Fourth Edition differs from prior editions by focusing on the principles of good
program management. Program activities have been realigned to program lifecycle phases rather than topics, and the
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first section was expanded to address the key roles of program manager, program sponsor and program management
office. It has also been updated to better align with PMI's Governance of Portfolios, Programs, and Projects: A Practice
Guide.
Project estimating plays a vital role in project management. Typically completed in the initial planning stages, accurate
project estimation can be a difficult task. Organizations and project managers should use these initial estimates to
baseline the project schedule and cost, then refine these estimates as the project develops. Accurate estimation and
refinement of the estimates leads to better and earlier decision making, thus maximizing value.Developed within the
framework of A Guide to the Project Management Body of Knowledge (PMBOK&® Guide) &– Sixth Edition and other PMI
standards, the Practice Standard for Project Estimating &– Second Edition focuses on providing models for the project
management profession in both plan-driven and change-driven adaptive (agile) life cycles. This practice standard
describes the aspects of project estimating that are recognized as good practice on most projects most of the time and
that are widely recognized and consistently applied.PMI practice standards describe processes, activities, constraints,
inputs, and outputs for specific discipline subject areas and are targeted to all practitioners within projectized
organizations, not just project managers.
Quality has been a much mentioned but little employed component on projects. Other books, tools, and even many
training courses on the market are still oriented toward the manufacturing domain, and provide little information of
relevance to project managers who work with intellectual processes more than the action details of production. So where
have project managers been going for guidance on integrating the quality demanded in project implementations for
achieving success? Right here! Project Quality Management, recipient of the 2006 PMI® David I. Cleland Project
Management Literature Award in its first edition, offered project managers a specific, succinct, step-by-step project
quality management process found nowhere else. It has now been updated and enhanced to also meet the needs of
trainers, college instructors, and their students! Project Quality Management: Why, What and How, Second Edition
demonstrates how to implement the general methods defined in A Guide to the Project Management Body of
Knowledge—Fifth Edition (PMBOK® Guide) and augments those methods with more detailed, hands-on procedures that
have been proven through actual practice. This edition presents case examples that illuminate the theory of quality
planning, assurance, and control with real-world narratives, including situational analysis and lessons learned. It also
provides course discussion points and practical exercises at the end of each chapter. This book offers practical exercises
relevant to many project domains, which will help readers gain experience using the tools and techniques of this project
quality management process before applying them to their own project work. Course instructor material is also now
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available. Key Features • Provides a Wheel of Quality that codifies in one complete image the contributing elements of
contemporary project quality management • Establishes a quality tool — the pillar diagram — that provides the needed
capability to identify root causes of undesirable effects • Supplies quality processes attuned to project scope
specifications used to ensure a quality product and quality processes and to help maintain cost and schedule constraints
to ensure a quality project • Provides techniques and tools organized and explained according to their application within
this quality process that can be applied immediately to improve project implementation and customer satisfaction in any
project context • Candidly examines organization aspects that may hinder quality in spite of knowledge and best
intentions • Presents “off-line” treatment of the related topics of project training, leadership, and organization change in
appendices • WAV offers numerous downloadable tools for planning project quality, collecting and understanding data,
comprehending and analyzing processes, and problem solving, as well as instruction materials for use in college and
professional courses on the topic — available from the Web Added Value™ Download Resource Center at
www.jrosspub.com/wav
Programs serve as a crucial link between strategy and the execution of business results and organizations implement
them to achieve strategic goals. Although the practice of program management has evolved in lockstep with the project
management profession, the root causes of program failure remain. In this step-by-step guide, Irene Didinsky offers a
standardized approach to program management, closing the knowledge gaps and variations that currently exist across
organizations and industries. For the first time, Practitioner's Guide to Program Management walks the reader through all
the key components of effective program management. Using a case study example of an actual process improvement
program, Didinsky discusses the qualities of excellence in program leadership, the importance of organizational strategy
alignment throughout the program life cycle, how a program realizes benefits, and how to manage conflicting priorities of
stakeholders. This comprehensive resource also includes an historical overview of the professionalization of the field,
outlines the logistics of forming a program management community of practice, and concludes with a glossary of terms.
With this desktop manual in their hands, practitioners can expect to thrive and guarantee the success of their programs.
Presents basic practice standards for the project management process, covering such topics as organizing a project,
developing a schedule, establishing a budget, setting up a performance measure baseline, and analyzing project
performance.
The CIOB Code of Practice Programme Management for Construction & Development is intended to complement the
popular CIOB Code of Practice for Project Management for Construction and Development, providing practical coverage
of general processes and procedures to be followed when managing a construction programme or portfolio of projects. It
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sets out the necessary requirements for effective and efficient programme management, but is not intended to be a
manual of operating procedures for the manager of such programmes.
Understanding governance as it applies to portfolios, programs, and projects is growing in importance to organizations,
because appropriate governance is a factor in the success or failure of strategic initiatives and portfolios, as well as an
organization’s programs and projects. Implementing an effective governance framework can be challenging due to
factors such as increasing business complexities, regulatory requirements, globalization, and rapid changes in
technology and business environments. Many organizations do not have a consistent approach to portfolio, program, and
project governance. PMI’s Governance of Portfolios, Programs, and Projects: A Practice Guide, developed by leading
experts in the field, provides guidance to organizations and practitioners on how to implement or enhance governance on
portfolios, programs, and projects. This practice guide provides definitions for governance in an effort to distinguish the
different levels of governance and to identify their common elements.
The handbook introduces to the tools and techniques of European project management. The European Project Manager
is a professional expert in European funding programmes and project design and management techniques. It aims to
seek for funds at European and international level to trigger and manage local territorial development and cooperation.
The European project manager has a high level profile, with a high operational autonomy, good public relations skills,
competences in administrative, economic, sociologic and linguistic fields. It assumes a perfect knowledge of European
funding programmes and management of funding resources. The opportunities offered by European funds are numerous
as the sectors they can be applied to: environment, education and training, citizenship, public organization, youth,
research and innovation, cooperation and development, entrepreneurship and competitiveness.
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides practical
tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project Management Institute and the Agile Alliance.
The Standard for Program Management - Fourth Edition differs from prior editions by focusing on the principles of good program
management. Program activities have been realigned to program lifecycle phases rather than topics, and the first section was
expanded to address the key roles of program manager, program sponsor and program management office. It has also been
updated to better align with PMI's Governance of Portfolios, Programs, and Projects: A Practice Guide.
The Practice Standard for Scheduling - Third Edition provides the latest thinking regarding good and accepted practices in the
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area of scheduling for a project. Aligned with the A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide) Sixth Edition, this updated practice standard expounds on the information contained in Section 6 on Project Schedule
Management of the PMBOK(R) Guide. In this new edition of the practice standard, you will learn to identify the elements of a good
schedule model, its purpose, use, and benefits. You will also discover what is required to produce and maintain a good schedule
model. Also included in the Third Edition: -Description of scheduling -Definition of schedule model -Uses and benefits of the
schedule model -Definitions of key terms and steps for scheduling -Detailed descriptions of scheduling components -Guidance on
the principles and concepts of schedule model creation and use -Descriptions of schedule model principles and concepts
-Differentiations in schedule model, schedule model instances, and presentations -Detailed descriptions of critical path method,
critical chain, program evaluation and review technique (PERT), rolling wave planning, and Monte Carlo simulation -Uses and
applications of adaptive project management approaches, such as agile, in scheduling -Guidance and information on generally
accepted good practices associated with the planning, development, maintenance, communication, and reporting processes of an
effective schedule model
Every CEO in the world, if questioned, will always complain that there are a lot of ideas to implement, but, unfortunately,
insufficient resources to accomplish them. This book provides a solution to this dilemma by supplying techniques to assess the
value of projects, prioritize projects, and decide which projects to implement and which to postpone. In addition, it describes
various methods of balancing project portfolios and different strategic alignment models. The book provides thirty real-life project
portfolio management case studies from pharmaceutical, product development, financial, energy, telecommunications, not-forprofit and professional services industries.
Provides a framework to help managers to define project objectives and delegate tasks to team members, providing in the second
edition a standard application of the Work Breakdown Structure as a project management tool.
Organizations need to constantly innovate and improve products and services to maintain a strong competitive position in the
market place. The vehicle used by organizations for such constant reinvention is a business transformation program. This book
illustrates a tested program management roadmap along with the supporting comprehensive frameworks to successfully execute
business transformation programs, formulated strategies, and strategic initiatives. It outlines the steps to successfully transform
any business and deliver tangible business outcomes. This breakthrough work establishes the linkage between strategy
formulation and strategy execution through the program management discipline. It depicts how program management integrates
strategy, people, process, technology, structure, and measurement on cross-functional initiatives. The author details the
processes, techniques, and tools that a program management team can customize and easily implement on any type of strategic
initiative within the private or public sector environment to deliver and sustain the expected business outcomes and benefits. This
book discusses the ten mandatory steps (or roadmap) needed to lead complex, business transformation programs to success. It
showcases program management best practices and lessons learned though real-world case studies spanning different industry
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sectors and functional domains. Transforming Business with Program Management will equip executives, general managers, and
program managers with the core skills necessary to effectively plan and implement business transformation strategies that drive
sweeping business change and innovation.
The Standard for Portfolio Management – Fourth Edition has been updated to best reflect the current state of portfolio
management. It describe the principles that drive accepted good portfolio management practices in today's organizations. It also
expands the description of portfolio management to reflect its relation to organizational project management and the organization.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in project management. New to the
Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed as a resource to understand, evaluate, and
use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches
and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other
PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project
management "bible" aligns its streamlined approach to the latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory source of training for the Project Management
Professional (PMP®) Certificat-ion Exam. This outstanding edition gives students and professionals a profound understanding of
project management with insights from one of the best-known and respected authorities on the subject. From the intricate
framework of organizational behavior and structure that can determine project success to the planning, scheduling, and controlling
processes vital to effective project management, the new edition thoroughly covers every key component of the subject. This
Tenth Edition features: New sections on scope changes, exiting a project, collective belief, and managing virtual teams More than
twenty-five case studies, including a new case on the Iridium Project covering all aspects of project management 400 discussion
questions More than 125 multiple-choice questions (PMI, PMBOK, PMP, and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
PMBOK&® Guide is the go-to resource for project management practitioners. The project management profession has
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significantly evolved due to emerging technology, new approaches and rapid market changes. Reflecting this evolution, The
Standard for Project Management enumerates 12 principles of project management and the PMBOK&® Guide &– Seventh Edition
is structured around eight project performance domains.This edition is designed to address practitioners' current and future needs
and to help them be more proactive, innovative and nimble in enabling desired project outcomes.This edition of the PMBOK&®
Guide:•Reflects the full range of development approaches (predictive, adaptive, hybrid, etc.);•Provides an entire section devoted
to tailoring the development approach and processes;•Includes an expanded list of models, methods, and artifacts;•Focuses on
not just delivering project outputs but also enabling outcomes; and• Integrates with PMIstandards+™ for information and standards
application content based on project type, development approach, and industry sector.
Essential project management forms aligned to the PMBOK® Guide—Sixth Edition A Project Manager's Book of Forms is an
essential companion to the Project Management Institute's A Guide to the Project Management Body of Knowledge. Packed with
ready-made forms for managing every stage in any project, this book offers both new and experienced project managers an
invaluable resource for thorough documentation and repeatable processes. Endorsed by PMI and aligned with the PMBOK®
Guide, these forms cover all aspects of initiating, planning, executing, monitoring and controlling, and closing; each form can be
used as-is directly from the book, or downloaded from the companion website and tailored to your project's unique needs. This
new third edition has been updated to align with the newest PMBOK® Guide, and includes forms for agile, the PMI Talent
Triangle, technical project management, leadership, strategic and business management, and more. The PMBOK® Guide is the
primary reference for project management, and the final authority on best practices—but implementation can quickly become
complex for new managers on large projects, or even experienced managers juggling multiple projects with multiple demands.
This book helps you stay organized and on-track, helping you ensure thorough documentation throughout the project life cycle.
Adopt PMI-endorsed forms for documenting every process group Customize each form to suit each project's specific needs
Organize project data and implement a repeatable management process Streamline PMBOK® Guide implementation at any level
of project management experience Instead of wasting time interpreting and translating the PMBOK® Guide to real-world
application, allow PMI to do the work for you: A Project Manager's Book of Forms provides the PMBOK®-aligned forms you need
to quickly and easily implement project management concepts and practices.
Building on the framework developed in the previous edition, Project Manager Competency Development Framework - Third
Edition extends the framework both vertically (to include program and portfolio managers) and horizontally (to cover continued
development for the roles of project/program/portfolio managers). The Project Manager Competency Development (PMCD)
Framework - Third Edition - Aligns with the PMP(R) Examination Specification - Aligns with the PMBOK(R) Guide - Sixth Edition Aligns with The Standard for Program Management - Fourth Edition (pre-publication) - Aligns with The Standard for Portfolio
Management - Fourth Edition (pre-publication) - Builds upon the framework from the second edition (knowledge, performance, and
personal competencies), in particular the personal competencies - Provides examples of evidence required to demonstrate
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competence - Recognizes and addresses the need for career development along a continuum of expertise and experience The
PMCD Framework is designed so all participants in the project management process are be able to assess their current level of
project/program/portfolio management competence.
Are there any constraints known that bear on the ability to perform Agile Management for Software Engineering work? How is the
team addressing them? In a project to restructure Agile Management for Software Engineering outcomes, which stakeholders
would you involve? How much are sponsors, customers, partners, stakeholders involved in Agile Management for Software
Engineering? In other words, what are the risks, if Agile Management for Software Engineering does not deliver successfully? How
does the organization define, manage, and improve its Agile Management for Software Engineering processes? What are the
business goals Agile Management for Software Engineering is aiming to achieve? Defining, designing, creating, and implementing
a process to solve a business challenge or meet a business objective is the most valuable role... In EVERY company, organization
and department. Unless you are talking a one-time, single-use project within a business, there should be a process. Whether that
process is managed and implemented by humans, AI, or a combination of the two, it needs to be designed by someone with a
complex enough perspective to ask the right questions. Someone capable of asking the right questions and step back and say,
'What are we really trying to accomplish here? And is there a different way to look at it?' For more than twenty years, The Art of
Service's Self-Assessments empower people who can do just that - whether their title is marketer, entrepreneur, manager,
salesperson, consultant, business process manager, executive assistant, IT Manager, CxO etc... - they are the people who rule
the future. They are people who watch the process as it happens, and ask the right questions to make the process work better.
This book is for managers, advisors, consultants, specialists, professionals and anyone interested in Agile Management for
Software Engineering assessment. All the tools you need to an in-depth Agile Management for Software Engineering SelfAssessment. Featuring 616 new and updated case-based questions, organized into seven core areas of process design, this SelfAssessment will help you identify areas in which Agile Management for Software Engineering improvements can be made. In
using the questions you will be better able to: - diagnose Agile Management for Software Engineering projects, initiatives,
organizations, businesses and processes using accepted diagnostic standards and practices - implement evidence-based best
practice strategies aligned with overall goals - integrate recent advances in Agile Management for Software Engineering and
process design strategies into practice according to best practice guidelines Using a Self-Assessment tool known as the Agile
Management for Software Engineering Scorecard, you will develop a clear picture of which Agile Management for Software
Engineering areas need attention. Included with your purchase of the book is the Agile Management for Software Engineering SelfAssessment downloadable resource, which contains all questions and Self-Assessment areas of this book in a ready to use Excel
dashboard, including the self-assessment, graphic insights, and project planning automation - all with examples to get you started
with the assessment right away. Access instructions can be found in the book. You are free to use the Self-Assessment contents
in your presentations and materials for customers without asking us - we are here to help.
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A comprehensive book on project management, covering all principles and methods with fully worked examples, this book
includes both hard and soft skills for the engineering, manufacturing and construction industries. Ideal for engineering project
managers considering obtaining a Project Management Professional (PMP) qualification, this book covers in theory and practice,
the complete body of knowledge for both the Project Management Institute (PMI) and the Association of Project Management
(APM). Fully aligned with the latest 2005 updates to the exam syllabi, complete with online sample Q&A, and updated to include
the latest revision of BS 6079 (British Standards Institute Guide to Project Management in the Construction Industry), this book is a
complete and valuable reference for anyone serious about project management. â€¢The complete body of knowledge for project
management professionals in the engineering, manufacturing and construction sectors â€¢Covers all hard and soft topics in both
theory and practice for the newly revised PMP and APMP qualification exams, along with the latest revision of BS 6079 standard
on project management in the construction industry â€¢Written by a qualified PMP exam accreditor and accompanied by online
Q&A resources for self-testing
The Practice Standard for Project Risk Management covers risk management as it is applied to single projects only. It does not
cover risk in programs or portfolios. This practice standard is consistent with the PMBOK® Guide and is aligned with other PMI
practice standards. Different projects, organizations and situations require a variety of approaches to risk management and there
are several specific ways to conduct risk management that are in agreement with principles of Project Risk Management as
presented in this practice standard.
Based on practical applications of Program Management in different countries, as well as the leading standards, this book reflects
the most recent developments in the area. It offers an understanding of program management's connection to business strategy
and value realisation, beyond multiple-project management. Additionally it emphasizes the need for program specific processes,
based on an iterative life cycle and the management of multiple stakeholders and their expected benefits. The book is grounded in
a robust theoretical framework, complemented by a number of case studies.

Earned value management (EVM) is a management methodology for integrating scope, schedule, and resources;
objectively measuring project performance and progress; and forecasting project outcome. It is considered by many to be
one of the most effective performance measurement and feedback tools for managing projects. The Standard for Earned
Value Management builds on the concepts for EVM described in the Practice Standard for Earned Value Management
and includes enhanced project delivery information, by integrating concepts and practices from the PMBOK® Guide –
Sixth Edition and The Agile Practice Guide. A central theme in this standard is the recognition that the definition for value
in EVM has expanded. While the term retains its traditional definition in terms of project cost, it embraces current practice
by including the concept of earned schedule. This standard also integrates hybrid methodologies that blend together
historical EVM concepts with the needs of the agile practitioner, all with an eye towards aiding the project team in
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enhancing overall project delivery. This standard is a useful tool for experienced project management practitioners who
are seeking to expand and update their knowledge of the field as well as less experienced practitioners who want to learn
other approaches for managing project performance. It provides insight and detailed explanations of the basic elements
and processes of EVM, and demonstrates how to scale EVM to fit varying project sizes and situations. This standard
includes graphical examples and detailed explanations that will enable the reader to establish and implement EVM on
projects in almost any environment and of almost every size. When used together with good project management
principles, EVM methodology will provide a greater return on any project and results that will directly benefit your
organization.
Success in program management requires discipline, complete plans, well-run meetings, accurate record keeping, and
adherence to global best practices. Implementing Program Management: Templates and Forms Aligned with the
Standard for Program Management, Third Edition (2013) and Other Best Practices provides the templates and guidelines
for the plan
Recognizing the importance of selecting and pursuing programs, projects, and operational work that add sustainable
business value that benefits end users, the Project Management Institute (PMI®) issued its first Standard on Portfolio
Management in 2006. In 2014, it launched the Portfolio Management Professional (PfMP®) credential—which several of
the experts who contributed to this book earned—to recognize the advanced expertise required of practitioners in the field.
Presenting information that is current with The Standard for Portfolio Management, Third Edition (2013); Portfolio
Management: A Strategic Approach supplies in-depth treatment of the five domains and identifies best practices to
ensure the organization has a balanced portfolio management that is critical to success. Following PMI’s standard, the
book is organized according to its five domains: strategic alignment, governance, portfolio performance management,
portfolio risk management, and portfolio communications management. Each chapter presents the insight of different
thought leaders in academia and business. Contributors from around the world, including the Americas, Europe, the
Middle East, Africa, and Australia, supply a global perspective as to why portfolio management is essential for all types of
organizations. They provide guidelines, examples, and models to consider, along with discussion and analysis of relevant
literature in the field. Most chapters reference PMI standards, complement their concepts, and expand on the concepts
and issues that the standards mention in passing or not at all. Overall, this is a must-have resource for anyone pursuing
the PfMP® credential from PMI. For executives and practitioners in the field, it provides the concepts you will need to
address the ever-changing complexities that impact your work. This book is also suitable as a textbook for universities
offering courses on portfolio management.
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This handbook developed by the Project Management Institutes Program Management Office Specific Interest Group
(PMOSIG) provides practical guidance to the project Management and PMO community on a variety of topics in the
areas of: PMO Strategic and Tactical Management, PMO Governance, PMO Services, PMO Set-up and Execution, and
PMO Performance and Maturity. It features insightful contributions from more than 20 subject matter experts, successful
practitioners, distinguished authors and thought leaders with a variety of backgrounds and experiences from around the
World. The authors include best practices and case studies for successfully aligning PMOs to business objectives, and
delivering benefits/ROI, as well as numerous proven tools, templates, policies, procedures, standards, methodologies
and processes for successfully developing, and managing PMOs and for expanding their scope of services.
The Standard for Program Management - Fourth Edition (Hindi)
THE DEFINITIVE GUIDE TO PROGRAM MANAGEMENT--FULLY UPDATED AND REVISED Program managers must
strike a balance between operations and project implementations in order to develop and maintain a culture in which the
components of success are repeatable. The Handbook of Program Management is designed to help you do exactly that.
This go-to guide supplies you with the insight and tools you need to establish processes that ensure the success of your
project managers--and increase the profitability of your products and services. Fully updated and heavily revised, this
new edition helps you incorporate new technologies and people into your processes while delivering improved products
and services that continually outpace your competition. The Handbook of Program Management provides critical
information from a trusted expert. In addition to the classic chapters on Attributes of the Effective Program Manager,
Stakeholder Management, and Portfolio Management Essentials, this updated edition is packed with brandnew material
covering: Change management Interfaces How bad projects are stopped or postponed How consultants and
subcontractors should be used Program performance analysis The role of governance Avoiding the complicated theories
and phantom quick-fixes you'll find in other books, The Handbook of Program Management offers straightforward,
actionable methods for establishing a highly effective project management culture: one with integrity, energy, and full
stakeholder support. Nowhere else will you find such comprehensive, authoritative information on creating successful
program management outcomes. The author takes you on the entire journey, from strategically creating a program
culture, to building effective relationships, and to analyzing ways of accomplishing your program objectives. The
Handbook of Program Management is essential reading for program managers of all levels, whether you're a novice
seeking certification in the field or an executive looking to build a flexible organization that can support dynamic on-going
product development. Praise for the previous edition of The Handbook of Program Management: "Brown's book captures
the essential skills of program and project management. It serves as a 'how to' guide for those entering the business, as
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well as a refresher on the skills and attributes for those ready to take the next step. The book effectively defines the
leader’s role in creating the team culture and environment for success." -- Eugene F. Kranz, Apollo 13 Flight Director,
author of Failure Is Not an Option, and retired Director NASA Space Operations "Program management is one of the
toughest jobs a person can hold...and James Brown knows Program Management. Here's a chance to learn from the
scar tissue of others rather than your own." -- Norman R. Augustine, retired Chairman and CEO, Lockheed Martin
Corporation "Finally, a pragmatic book that shares the secrets behind successful program management. If I was giving
one book to program managers, this would be it! Any business leader in today's environment of accelerating change will
benefit from this book." -- Jack Cooper, former CIO, Bristol-Myers Squibb
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