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Recent research in the field of business strategy has shown that strategic flexibility can be
achieved through a scenario planning perspective for long term competition and performance.
The authors have drawn upon examples and cases to develop a new model for scenario
planning that is closely integrated with strategy. They argue that the concept of scenario
planning is as much an art as a practical management tool.
Forest Management and Planning, Second Edition, addresses contemporary forest
management planning issues, providing a concise, focused resource for those in forest
management. The book is intermixed with chapters that concentrate on quantitative subjects,
such as economics and linear programming, and qualitative chapters that provide discussions
of important aspects of natural resource management, such as sustainability. Expanded
coverage includes a case study of a closed canopy, uneven-aged forest, new forest plans from
South America and Oceania, and a new chapter on scenario planning and climate change
adaptation. Helps students and early career forest managers understand the problems facing
professionals in the field today Designed to support land managers as they make complex
decisions on the ecological, economic, and social impacts of forest and natural resources
Presents updated, real-life examples that are illustrated both mathematically and graphically
Includes a new chapter on scenario planning and climate change adaptation Incorporates the
newest research and forest certification standards Offers access to a companion website with
updated solutions, geographic databases, and illustrations
""Describes the emerging use of collaborative scenario planning practices in urban and
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regional planning, and includes case studies, an overview of digital tools, and a project
evaluation framework. Concludes with a discussion of how scenarios can be used to address
urban inequalities. Intended for a broad audience"--Provided by the publisher"-Develops scenario planning methods in ways that link scenario analysis to improved decision
making, engage time-poor senior decision makers, attenuate decision makers’ tendency to
deflect responsibility for bleak, negative scenario outcomes, and enhance causal analysis
within scenario-storyline development. What if? Two of the most powerful – and frightening –
words in business. Almost as bad as “I didn’t see that coming.” Some things that transform
the marketplace overnight come from nowhere. Some things that create potentially critical
under-performance are genuinely unforeseeable. Sometimes it is impossible to predict how a
change in an organizational strategy will play out. Some things and sometimes – but not many
and not often. Decision makers in organizations face more-and-more complex and ambiguous
problems that need to be addressed under time pressure - and the need for practical decision
support has become essential. The range of methods in this book will enable you to be
prepared, proactive and resilient no matter what the future brings. Based on up-to-date
academic research and years of application and iteration in the real world, this book, illustrated
with examples of the value delivered in Europe, Australia and the Middle East, will transfer
practical skills in scenario thinking using step-by-step instructions. This thoroughly revised and
expanded second edition introduces these new approaches in detail, with clear guidelines and
examples to enable the reader to select and implement the most appropriate scenario method
to suit the issue at hand – considering the timeframe for its investigation, the resources
available and the outcomes expected.
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This is a practical (field) guide to foresight and foresight tools for leaders in business, the public
sector and NGOs, to aid their practice in strategy, decision making and change.
Nothing has rocked the foundations of the world, including the business world, more than the
COVID- 19 pandemic. As businesses struggle and often flounder to cope, many business
leaders are wondering how to deal with the unpredictable. How do you plan for something you
can't predict? Strategist Lance Mortlock says you can, and you should. In this practical and
accessible guide, Mortlock shows how scenario planning can identify risks and uncertainties,
and predict a variety of different realities that will affect the future of any organization. He gives
business leaders the tools to understand the forces emerging in a volatile, rapidly changing
world so organizations are better prepared than their competitors to deal with them. This guide
can be used by industries, the military, even governments, and, if executed properly, it will
prepare leaders for every kind of unexpected challenge, from dramatic changes in commodity
prices to wars and terrorist attacks and even pandemics. This book will help business leaders
gain an earlier view of long-term forces that will affect their organizations performance, and be
better prepared for future disasters on the scale of the COVID-19 pandemic.
Is your business ready for the future? Scenario planning is a fascinating, yet still underutilized,
business tool that can be of immense value to a company's strategic planning process. It
allows companies to visualize the impact that a portfolio of possible futures could have on their
competitiveness. It helps decision-makers see opportunities and threats that could emerge
beyond their normal planning horizon. Scenario Planning serves as a guide to taking a longterm look at your business, your industry, and the world, posing thoughtful questions about the
possible consequences of some current (and possible future) trends. This book will help you:
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Outline (and help you prepare for) any trends that could play out in the future that could
change the political, social, and economic landscapes and significantly impact your business
Explore the impact of technological advances and the emergence of new competitors to your
business Examine challenges that are only dimly recognizable as potential problems today
This visual book will help you answer this question: Is my organization ready for every
possibility?
Climate change, and the resultant impact on resource management and societal wellbeing, is
one of the greatest challenges facing businesses and their long-term performance. Uncertainty
about access to resources, unanticipated weather events, rapidly changing market conditions
and potential social unrest is felt across all business and industry sectors. This book sets out
an engaging step-by-step scenario-planning method that executives, Board members,
managers and consultants can follow to develop a long-term strategy for climate change
tailored for their business. Most climate change strategy books discuss climate mitigation only,
focusing on how companies engage with carbon policy, new technologies, markets and other
stakeholders about reducing carbon emissions. This book explores these themes but also
looks at strategizing for climate change adaptation. Adaptation is equally important, especially
given that companies cannot negotiate with nature. There is a need to interpret climate science
for business in a way that acknowledges the realities of climate change and identifies a way
forwards in responding to this uncertain future.

Chantell Ilbury and Clem Sunter provide a crisp and entertaining analysis of the mind of
a fox and identify the two questions you should ask before committing yourself to
action: what do you and do you not control? What is certain and uncertain about the
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future?
Explains how companies must pinpoint business strategies to a few critically important
choices, identifying common blunders while outlining simple exercises and questions
that can guide day-to-day and long-term decisions.
Scenario planning brought up to date with case studies and a series of essential essays
from one of its foremost exponents: Jay Ogilvy.
"The Guide, in Part I, begins with a brief description of generalized CEA and how it
relates to the two questions raised above. It then considers issues relating to study
design, estimating costs, assessing health effects, discounting, uncertainty and
sensitivity analysis, and reporting results. Detailed discussions of selected technical
issues and applications are provided in a series of background papers, originally
published in journals, but included in this book for easy reference in Part II." (from the
back cover).
Traditional strategy assumes stability and predictability. Today's world is better
characterised by turbulence, uncertainty, novelty and ambiguity - conditions that
contribute disruptive changes and trigger the search for new ways of coping. This book
aims to become the premier guide on how to do scenario planning to support strategy
and public policy. Co-authored by three experts in the field, the book presents The
Oxford Scenario Planning Approach (OSPA). The approach is both intellectually
rigorous and practical. Methodological choices and theoretical aspects in practice are
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detailed in reference to the relevant literatures and grounded in 6 case studies the
authors have been involved with. The book makes several contributions to the field,
centred on how learning with scenario planning is supported by re-framing and reperception; how this iterative process can be embedded in corporate or government
settings, and how it helps those that it supports to do well in today's world. The book is
written in an accessible style and will be a useful introductory text as well as a useful
guide for the more experienced scenario planning practitioner and scholar.
To support the broadening spectrum of project delivery approaches, PMI is offering A
Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition
as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide,
created in partnership with Agile Alliance®, serves as a bridge to connect waterfall and
agile. Together they are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will
contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and
the essential skills for success in today's market. Agile Practice Guide has been
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developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply
agile approaches and provides practical tools for practitioners and organizations
wanting to increase agility. This practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
Getting Unstuck People who are trying to solve tough economic, social, and
environmental problems often find themselves frustratingly stuck. They can’t solve their
problems in their current context, which is too unstable or unfair or unsustainable. They
can’t transform this context on their own—it’s too complex to be grasped or shifted by
any one person or organization or sector. And the people whose cooperation they need
don’t understand or agree with or trust them or each other. Transformative scenario
planning is a powerful new methodology for dealing with these challenges. It enables us
to transform ourselves and our relationships and thereby the systems of which we are a
part. At a time when divisions within and among societies are producing so many
people to get stuck and to suffer, it offers hope—and a proven approach—for moving
forward together.
Scenario planning allows companies to move away from linear thinking and better
understand external change. Eight years (and 30,000 copies) after publication
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Scenarios is still acknowledged as the definitive work in the field. Now, Kees van der
Heijden brings his bestseller up to date, following up on his original case studies and
adding significant new material. The Second Edition changes focus slightly by providing
more in-depth analysis and application of the concept of the 'strategic conversation'.
While maintaining the underlying rigour of the first edition, van der Heijden revisits the
text to make it far more practical and accessible, and in doing so gives you the tools
you need to set out and negotiate a successful future course for your organization in
the face of significant uncertainty.
What does plausibility mean in relation to scenario planning and how do users of
scenarios assess it? Despite the concept's ubiquity, its epistemological and empirical
foundations remain unexplored in previous research. Ricarda Schmidt-Scheele offers
an interdisciplinary perspective: she presents approaches from philosophy of sciences,
cognitive psychology, narrative theory and linguistics, and tests key hypotheses in an
experimental study. A conceptual map lays out indicators for scenario plausibility and
explains how assessments vary across scenario methods. This helps researchers and
practitioners to better understand the implications of their methodological choices in
scenario development.
The faculty at the University of Houston's program in Futures Studies share their
comprehensive, integrated approach to preparing foresight professionals and assisting
others doing foresight projects. Provides an essential guide to developing classes on
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the future or even establishing whole degree programs.
Pierre Wack was head of scenario planning at Royal Dutch / Shell Oil in London for just
over ten years. He died in 1997. He was a pioneer of what we know today as scenario
planning – an alternative and complement to strategic planning. Scenarios explore a
variety of possible futures for examining decisions in organizational planning. Pierre
was a unique man with interests in Indian and Japanese cultures and traditions. He
travelled extensively and led a unique life that involved long periods of visiting gurus in
India and extended sabbaticals in Japan. His experiences with Eastern thought no
doubt shaped his ability to evolve the scenario method at Shell, and as a result he was
able to lead a team that foresaw the oil crises of the 1970’s and 80’s. This new volume
will cover the basic context of his life timeline and attach it to the development of his
thinking about scenario planning over the course of his career. After his death, Wack’s
materials, papers and documents were collected by Napier Collyns and have recently
been made available at the University of Oxford where the Pierre Wack Memorial
Library has been established. These documents contain a variety of clues and stories
that reveal more about who Pierre Wack was, how he thought and will provide details
about scenario planning that have never been seen or published. They also reveal a
curious man and include a timeline written by his wife, Eve, which details their
relationship over the course of 40 years. Written for management and business
historians and researchers, this book will uncover unseen contributions by a scenario
Page 9/19

Get Free Scenario Planning A Field Guide To The Future
planning pioneer shaped by significant events in his personal life that helped him to see
the world differently.
Senge's best-selling The Fifth Discipline led Business Week to dub him the "new guru"
of the corporate world; here he offers executives a step-by-step guide to building
"learning organizations" of their own.
Smart leaders know that they would greatly increase productivity and innovation if only
they could get everyone fully engaged. So do professors, facilitators and all
changemakers. The challenge is how. Liberating Structures are novel, practical and nononsense methods to help you accomplish this goal with groups of any size. Prepare to
be surprised by how simple and easy they are for anyone to use. This book shows you
how with detailed descriptions for putting them into practice plus tips on how to get
started and traps to avoid. It takes the design and facilitation methods experts use and
puts them within reach of anyone in any organization or initiative, from the frontline to
the C-suite. Part One: The Hidden Structure of Engagement will ground you with the
conceptual framework and vocabulary of Liberating Structures. It contrasts Liberating
Structures with conventional methods and shows the benefits of using them to
transform the way people collaborate, learn, and discover solutions together. Part Two:
Getting Started and Beyond offers guidelines for experimenting in a wide range of
applications from small group interactions to system-wide initiatives: meetings, projects,
problem solving, change initiatives, product launches, strategy development, etc. Part
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Three: Stories from the Field illustrates the endless possibilities Liberating Structures
offer with stories from users around the world, in all types of organizations -- from
healthcare to academic to military to global business enterprises, from judicial and
legislative environments to R&D. Part Four: The Field Guide for Including, Engaging,
and Unleashing Everyone describes how to use each of the 33 Liberating Structures
with step-by-step explanations of what to do and what to expect. Discover today what
Liberating Structures can do for you, without expensive investments, complicated
training, or difficult restructuring. Liberate everyone's contributions -- all it takes is the
determination to experiment.
TRB's Airport Cooperative Research Program (ACRP) Report 20: Strategic Planning in
the Airport Industry explores practical guidance on the strategic planning process for
airport board members, directors, department leaders, and other employees; aviation
industry associations; a variety of airport stakeholders, consultants, and other airport
planning professionals; and aviation regulatory agencies. A workbook of tools and
sequential steps of the strategic planning process is provided with the report as on a
CD. The CD is also available online for download as an ISO image or the workbook can
be downloaded in pdf format.
Exploratory scenario planning (XSP) can help communities prepare for uncertainties
posed by climate change, pandemics, automation, and other unprecedented twenty-firstcentury challenges. This manual is a comprehensive resource for anyone interested in
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using this emergent planning approach, which is effective at the local, regional, or
organizational level. Through the XSP process, stakeholders envision and develop
various potential futures (i.e., scenarios) and consider how to measure and prepare for
each, rather than working toward a single shared vision for the future. Through
instructive case studies, recommendations, sample workshop agendas, and more, this
manual equips would-be practitioners with the background knowledge, procedural
guidance, and practical strategies to implement this planning tool successfully. Readers
will be prepared to facilitate--or even lead--an effective, impactful XSP process in their
own settings.
This open access book explores supply chains strategies to help companies face
challenges such as societal emergency, digitalization, climate changes and scarcity of
resources. The book identifies industrial scenarios for the next decade based on the
analysis of trends at social, economic, environmental technological and political level,
and examines how they may impact on supply chain processes and how to design next
generation supply chains to answer these challenges. By mapping enabling
technologies for supply chain innovation, the book proposes a roadmap for the full
implementation of the supply chain strategies based on the integration of production
and logistics processes. Case studies from process industry, discrete manufacturing,
distribution and logistics, as well as ICT providers are provided, and policy
recommendations are put forward to support companies in this transformative process.
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Whatever happens tomorrow depends less on prevailing trends and more on individual and
collective decisions taken in the face of these trends. If the future is indeed the fruit of human
desire, then we have the power to change it to organizational or personal advantage. In
Creating Futures, Michel Godet has collected an impressive arsenal of the most effective
methodologies for strategic planning. Godet maintains that with the right tools and attitudes,
people can learn how to create futures. The book presents these planning methods with lively
examples and illustrative and informative case studies. These include information technology
in Europe, AXA Insurance, EDF (the French electrical utility), individual combat weapon
(French military), and BASF and the agri-business environmental challenge.Creating Futures
provides the tools managers, planners, and entrepreneurs need to anticipate change; avoid
forecasting errors; avoid clichés and conventional thinking; and make sense of the concepts
used in foresight, scenario building and strategic planning.
Nearly a decade later, leading change pioneers in the field haverealigned to bring you the
second edition of the Change Champion'sFieldguide. This thoroughly revised and updated
edition of the ChangeChampion's Field Guide is filled with the information, tools, andstrategies
needed to implement a best practice change or leadershipdevelopment initiative where
everyone wins. In forty-five chapters,the guide's contributors, widely acknowledged as the
"changechampions" and leaders in the fields of organizational change andleadership
development, explore the competencies and practices thatdefine an effective change leader.
Change Champions such asHarrison Owen, Edgar Schein, Marv Weisbord, Sandra Janoff,
MaryEggers, William Rothwell, Dave Ulrich, Marshall Goldsmith, JudithKatz, Peter
Koestenbaum, Dick Axelrod, David Cooperrider, andscores of others provide their sage advice,
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practical applications,and examples of change methods that work. Change Champion's Field
Guide examines the topic of leadershipand change within four main topics including: Key
elements of leading successful and results-drivenchange Tools, models, instruments, and
strategies for leadingchange Critical success and failure factors Trends and research on
innovation, change, and leadership Guidelines on how to design, implement, and evaluate
change andleadership initiatives Fresh case studies that highlight leading companies who
areimplementing successful change in innovative and inspiredways.
A guide to help business managers implement scenario techniques to manage the
uncertainties of the future.
Scenario planning helps organization leaders, executives and decision-makers envision and
develop strategies for multiple possible futures instead of just one. It enables organizations to
become resilient and agile, carefully calibrating their responses and adapting quickly to new
circumstances in a fast-changing environment. This book is the most comprehensive treatment
to date of the scenario planning process. Unlike existing books it offers a thorough discussion
of the evolution and theoretical foundations of scenario planning, examining its connections to
learning theory, decision-making theory, mental model theory and more. Chermack
emphasizes that scenario planning is far more than a simple set of steps to follow, as so many
other practice-focused books do—he addresses the subtleties and complexities of planning.
And, unique among scenario planning books, he deals not just with developing different
scenarios but also with applying scenarios once they have been constructed, and assessing
the impact of the scenario project. Using a case study based on a real scenario project
Chermack lays out a comprehensive five phase scenario planning system—project preparation,
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scenario exploration, scenario development, scenario implementation and project assessment.
Each chapter describes specific techniques for gathering and analyzing relevant data with a
particular emphasis on the use of workshops to encourage dialogue. He offers a scenario
project worksheet to help readers structure and manage scenario projects as well as avoid
common pitfalls, and a discussion, based in recent neurological findings, of how scenario
planning helps people to overcome barriers to creative thinking. “This book is about action and
performance. Compelling and thoroughly researched, it offers every business executive a
playbook for including uncertainty in the organizational change process and driving competitive
advantage”. -- Tim Reynolds, Vice President, Talent and Organization Effectiveness, Whirlpool
Corporation
Includes 10 handy do’s and don’ts of strategy development · Need powerful decision-making
tools at your fingertips? · Want to get the most out of strategic thinking models like Porter’s
Five Forces? · Only want what you need to know, rather than reams of theory? With the critical
strategy tools required to drive your business forward, this book tells you what you need to
know, fast.
The newest technique for strategic planning and execution, scenario planning is the only
technique that takes into account the many uncertainties that are the reality of today's world.
The central theme of SCENARIO PLANNING HANDBOOK is that this uncertainty and
discontinuous change characterizing the marketplace make it mandatory that companies
change the way they think about and plan for the future. Scenario-based strategy both
confronts and deals with uncertainty and leads to a strategy that is focused but resilient,
specific but flexible. Extremely practical, this detailed handbook for developing and using
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scenarios guides readers step by step through the sequence and intricacies of a scenario
project. It explains what scenarios are and are not, why they are needed, as well as their uses
and benefits. It also deals with cultural and organizational changes that an organization must
undertake to maximize the benefits of scenario-based planning. This resourceful handbook is
an excellent resource for CEOs, COOs, and general managers responsible for long-term
strategy development.
Introduction: Communities and their future; Four methods for thinking ahead; Why the methods
are useful; Participation; Getting ready: team preparations; Selection participants; Monitoring;
Facilitating the methods step by step; Facilitation skills and tips.
The New York Times best-selling book exploring the counterproductive reactions white people
have when their assumptions about race are challenged, and how these reactions maintain
racial inequality. In this “vital, necessary, and beautiful book” (Michael Eric Dyson), antiracist
educator Robin DiAngelo deftly illuminates the phenomenon of white fragility and “allows us to
understand racism as a practice not restricted to ‘bad people’ (Claudia Rankine). Referring to
the defensive moves that white people make when challenged racially, white fragility is
characterized by emotions such as anger, fear, and guilt, and by behaviors including
argumentation and silence. These behaviors, in turn, function to reinstate white racial
equilibrium and prevent any meaningful cross-racial dialogue. In this in-depth exploration,
DiAngelo examines how white fragility develops, how it protects racial inequality, and what we
can do to engage more constructively.

Meant to aid State & local emergency managers in their efforts to develop & maintain a
viable all-hazard emergency operations plan. This guide clarifies the preparedness,
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response, & short-term recovery planning elements that warrant inclusion in emergency
operations plans. It offers the best judgment & recommendations on how to deal with
the entire planning process -- from forming a planning team to writing the plan. Specific
topics of discussion include: preliminary considerations, the planning process,
emergency operations plan format, basic plan content, functional annex content, hazardunique planning, & linking Federal & State operations.
Clem Sunter and Chantell Ilbury's seminal scenario planning books - The Mind of a
Fox, Games Foxes Play and Socrates & the Fox - are now available for the first time as
a single-volume e-book. The Fox Trilogy traces the development of a methodology that
is now used around the world by large and small organisations alike.
The relentless pursuit of industrial efficiency no longer yields the profits it once did
because it requires a level of business predictability that no longer exists. Instead, the
Internet and global video and telecom systems provide a massive and continuous flow
of data that causes the whole world to behave like a giant stock market, with all the
volatility and uncertainty that goes along with such markets. Responsiveness now
trumps efficiency. By being responsive to the evolving needs and desires of specific
groups of customers, companies can wrap their products and services in a tailored
blanket of value-added services to consistently earn an additional four percent or more
gross margin than they would otherwise earn for the product or service alone. This
customer and market specialization is the most promising and the most sustainable
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source of profits in our fluid, real-time economy. Part of the Microsoft Executive
Leadership Series, Business Agility discusses the three fundamental process loops that
drive an agile enterprise and how they work together to deliver the responsiveness that
generates profits in a high-change economy. Providing strategies for innovative and
pragmatic use of people, process, and technology to drive operations in an agile
enterprise, this book reveals the principles of the agile enterprise, backed by real-world
case studies from the author's own experience. Michael Hugos is a speaker, writer, and
practitioner in IT and business agility, and agile system development methods. He
writes a column for Computerworld and a blog titled "Doing Business in Real Time" for
CIO magazine.
Scenario PlanningA Field Guide to the FutureJohn Wiley & Sons
In a world characterized by increasing complexity and volatility, managers must be able
to flexibly adapt their strategies to changing environmental conditions. Traditional
strategic management frameworks often fail in this context. Therefore, we present
"scenario-based strategic planning" as a framework for strategic management in an
uncertain world. Previous approaches to scenario planning were complex and focused
on the long term, but the approach developed by Roland Berger and the Center for
Strategy and Scenario Planning at HHL Leipzig Graduate School of Management is
different. By designing appropriate tools and integrating scenario planning into strategic
planning, we have made our approach less complex and easier for firms to apply. We
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illustrate the approach with examples from different industries.
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