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Studying Learning and Development is the essential textbook for anyone studying the
field in order to further their professional development, and HR practitioners wishing to
extend their understanding of its background and practical application. With a clear
layout that is easy to navigate, it takes you step by step through developing the
knowledge and skills required for professional practice, understanding the broader
context of learning and development - including the influential factors on achieving
strategic objectives and developing policies that suit your organisational needs - and
fully utilising learning and development data in order to build a business case for its
value within your organisation. Written and edited by experts in the field with a wealth of
experience in teaching, writing and examining, Studying Learning and Development is
the first and only text to map the unit learning outcomes of the three core modules for
the CIPD Level 5 Intermediate level qualification. Its broad coverage means that it is
also ideal for any students studying Learning and Development as part of a wider HR or
business degree and wanting to gain a deeper appreciation for the knowledge, skills
and planning required for the success of its policies and activities in practice. The
additional resources available online, including multiple choice questions for selfassessment, web links to further resources, extra case studies and a glossary of key
terms, as well as lecturer slides, guides and text banks, will enhance learning of the text
and ensure thorough grounding in the theory. There are also six ebooks available to
support the CIPD Level 5 Studying Learning and Development optional modules.
A leading textbook in its field, Human Resource Management at Work is a
comprehensive guide to the theory and practice of HRM. Divided into four key parts, the
first part of the book covers HRM strategy and the global context, the forces shaping
HRM at work and international and comparative HRM. Part Two discusses the role of
HR professionals and line managers in the workplace, and how the responsibilities for
delivering effective HR vary in a changing world of work, Part Three has expert
coverage of the key areas of HR including resourcing and talent management, learning
and development (L&D), reward and employment relations. The final part examines the
impact that HRM can have on business performance and also outlines the key
knowledge and skills required to carry out a business research project. Fully updated
through, this seventh edition now has new coverage of diversity and inclusion (D&I),
workplace analytics, ethics, wellbeing and precarious work as well as additional
coverage of the alignment of HRM with organisational strategy and the integration of
different components of HRM. Human Resource Management at Work includes new
global case studies, reflective practice activities to encourage critical thinking, exercises
to help the consolidation of learning and 'explore further' boxes to encourage wider
reading. Aligned to the CIPD Level 7 qualification yet also relevant on non-CIPD
accredited HR masters courses, this book covers everything students need to excel in
their academic studies and will ensure that they can hit the ground running in a
practitioner role after university. Online supporting resources include an instructor's
manual and lecture slides.
Whether you are studying at undergraduate or postgraduate level, our stellar team of
expert authors will guide you through the key topics of human resource management
from strategic and international perspectives. Starting with the fundamentals of each
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topic and progressing through to critical evaluation, the 3rd edition includes: Even more
international case studies from across Europe, Asia, Australia and the Middle East –
which bring the theory and academic underpinning to life A wide range of Reflective
Activities that encourage you to consider the real-world implications of what you have
learnt An updated companion website featuring a wealth of resources for lecturers and
students, including an Instructor’s Manual, PowerPoint slides, a Testbank,
recommended journal articles and additional business cases
Research Methods in Human Resource Management is a key resource for anyone
undertaking a research report or dissertation. It covers the planning and execution of
HRM research projects, from investigating and researching HR issues to designing and
implementing research and then evaluating and reviewing the results. Filled with
international examples to provide a global perspective, this fully updated 4th edition of
Research Methods in Human Resource Management balances theoretical frameworks
and practical guidance. Fully updated throughout, this edition now includes increased
discussion of methodological issues, more real-life examples and international case
studies and best practice sample literature reviews and write-ups. 'Review and Reflect'
sections at the end of each chapter help to consolidate learning and explain how it can
aid professional development. This book is fully mapped to the CIPD Level 7 Advanced
module on Investigating a Business Issue from an HR Perspective, and multiple-choice
questions and a glossary of terms help students understand the key concepts and use
the terminology confidently. Online supporting resources for lecturers include an
instructor's manual and lecture slides and there are annotated web links, further
reading and new reflective questions for students.
The explosive growth of coaching over the past decade has been accompanied by
comparable growth in coach training as well as in membership of professional bodies
representing the industry. Yet philosophical and intellectual debates over executive
coaching and its measurable value and outcomes appear limited in much of the existing
literature. Many practitioners appear uncomfortable with the hard measurement of real
return on investment, preferring softer, more qualitative approaches to evaluation. To
challenge the self-perpetuating myth of value which has grown up around executive
coaching, The Value of Executive Coaching critically explores the discourses
surrounding this aspect of leadership development and considers different ways of
thinking about its growth, development and application outside its established
functionalist perspective. Using case study evidence, this exciting new text enhances
our understanding of how and why the value proposition of executive coaching is
perceived and perpetuated, and provides readers with the opportunity to explore some
of the issues which influence perceptions of value. This book will be valuable reading
for practising coaches and students on postgraduate coaching courses.
What is strategic HRM, and how do you apply it in business? What makes good HR
strategy and how do you develop it? What are the key issues that need to be
considered when creating, developing, and embedding a strategic approach to
managing people? These are the fundamental questions asked byHR professionals
and tackled in this innovative and comprehensive textbook.Drawing on the latest
academic research, the well-respected author team take a reliably thematic approach to
SHRM. Broken into four distinct parts, the book addresses the context, theories,
themes, and future of managing people strategically. Tata Motors, Samsung, Pizza
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Express, and Deliveroo makeup some of the case studies and examples that feature
across the book, ensuring that theoretical discussion is always linked to practical
application. New "Strategic HRM in Action" boxes take this one step further by
presenting students with a scenario in which they themselves can make
strategicdecisions and reflect on their own evaluation of real-life business
practices.Critical thinking is essential in SHRM, so frequent Critical Reflection boxes,
Review Questions, and questions or activities to accompany every case study ensure
students are challenged to engage with the subject critically and reflectively, and
consider their own evaluations of the essentialtheories and the strategic practices
adopted by different organizations. Global case studies and an opening chapter
dedicated to the global context of SHRM challenge the dominant Western perspective
and provide a rounded and adaptable view of SHRM.A user-friendly structure and wide
range of learning features, including learning objectives, key concept boxes, and
summaries, ensure the text remains accessible, even for those completely new to
SHRM, allowing all students to benefit from the book's ideal balance between the latest
academic theoryand contemporary, real-world practice.The book is accompanied by a
selection of online resources:For students:* Glossary* Web linksFor registered
lecturers:* Additional case studies* PowerPoint slides* Seminar activities* Suggested
case study answers* Figures from the book
This book examines the progress made in e-enabling the HR function and the
relationship with outsourcing. The editors will review and analyse recent developments
in the application of outsourcing and ICT to the HR function and its overall contribution
to organizational aims. This text aims to fill the gap in current literature, by providing
accessible guidance on how to tackle the e-enablement of the function and on the
factors associated with successful outsourcing. There is no single text that adequately
deals with this increasingly important problem and which has been recognised by the
CIPD as a key area of research for their forward programme. The contributors all have
leading-edge knowledge and practical experience and aim to provide practical guidance
for organizations and HR professionals.
This book is about the provision of workplace learning in times of significant change
and about employing learning as a critical weapon in the fight for an organisation's
success. The authors scope out their vision of the trainer as a 'learning architect' whose
role is to create an organisation-wide structure for learning. Within this structure, the
range of professionals now responsible for training - trainers, departmental managers,
training consultants, coaches and mentors as well as line managers - will be
encouraged to choose from a variety of different learning opportunities including inhouse training, individual coaching or external courses to create a flexible learning
environment. The book explores the strategic arguments necessary to implement a
learning architecture, the competencies and responsibilities required of the 'learning
architect' to create this environment and the practical opportunities available to those
carrying out the programmes within the organisation.

Mindfulness-based interventions in organizations offer the potential to build
individual and organizational resilience, engage employees and address
workplace stress. Mindfulness in the Workplace is a practical guide written for
practitioners who want to learn how mindfulness can be used as a change
management and organizational development strategy. Drawing from the latest
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research evidence from neuro- and behavioural science, Mindfulness in the
Workplace offers a framework and guidance on how to start evolution- not
revolution- in the organization. It ensures the greatest chance of success,
showing how to identify the key stakeholders and work with them on
understanding the power of a mindfulness initiative, how to identify a mindfulness
champion, adapt the language of mindfulness to the context of the organization,
establish metrics, and measure return on investment. Mindfulness in the
Workplace proposes that HR and OD professionals are best placed to
understand the complexity of implementing change in organizational systems
and, therefore, the practice of mindfulness need to be brought in-house, even if
they bring in external mindfulness coaches to train their leaders. Case studies
including Capital One Finance and the NHS Mental Health Trust cover the
reasoning behind these initiatives, how they were planned, the barriers they
faced, the lessons learned, and their results. This book offers a forum for HR and
OD practitioners to hear from other practitioners who have implemented
organizational mindfulness-based interventions using change management
principles so that they can understand how they might be applied to their own
practice and their own organizations.
This revised edition is a comprehensive, authoritative set of essays. It is more
detailed and analytical than the mainstream treatments of HRM. As in previous
editions, Managing Human Resources analyses HRM, the study of work and
employment, using an integrated multi-disciplinary approach. The starting point is
a recognition that HRM practice and firm performance are influenced by a variety
of institutional arrangements that extend beyond the firm. The consequences of
HRM need to incorporate analysis of employees and other stakeholders as well
as the implications for organizational performance.
Learning for Organizational Development presents how to design, deliver and
evaluate effective learning and development (L&D) programmes. This definitive
guide to L&D's function in enhancing individual performance and organizational
success is a core text for those studying for L&D qualifications such as the
Chartered Institute of Personnel and Development (CIPD) Intermediate level as
well as a useful handbook for L&D professionals looking to further their
understanding of the latest developments. Complete with case studies and
reflective questions to aid comprehension, Learning for Organizational
Development considers the strategic business function of L&D for communicating
the vital contribution that it makes to both individual performance and
organizational success. It explores the role of L&D in talent development,
showing how to support line managers in developing their people to drive
retention and attraction. It also addresses the importance of developing the
leadership capability within the organization, and provides practical guidance and
examples of what works.
Industrial Revolution 4.0 is upon us, with disruptive technology rapidly changing
our personal and professional lives. In this climate it is not clear how organization
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reorganization will take place and there is haziness over the strategic HRM
required to attract, develop, and retain talent.
The worldwide marketization of higher education has resulted in a growing
pressure on universities’ accountability, particularly in terms of more tangible
learning outcomes directly related to paying higher tuition fees. Covering globally
diverse perspectives, Innovate Higher Education to Enhance Graduate
Employability uses a range of international case studies to help practitioners and
researchers review, reflect on and refresh their ability to bridge the gap between
university and industry. A timely response to the need to improve the quality of
higher education in order to build work readiness in students, this book: Adds a
critical, global dimension to this topical area in higher education as well as
society’s concerns Provides a number of practice-based case studies on how
universities can transform their programmes to enhance graduate employability
Acts as a source of practical suggestions for how to improve students' sufficient
employability including their skills, knowledge and attitudes Provides insights
from theory, practices and policy perspectives. A crucial read for anyone looking
to engage with the global issue of graduate employability, Innovate Higher
Education to Enhance Graduate Employability covers both theoretical
frameworks and practical models through an exploration of how universities
around the world are using innovative techniques to enhance employability.
Leading, Managing and Developing People is critical reading for all those
studying the CIPD Level 7 Advanced module in Leading, Managing and
Developing People as well as all HR and L&D practitioners. It provides extensive
coverage of the aims, objectives and contribution of HRM such as the scope and
nature of human resources, HR's role when organisations grow and how to
ensure professionalism and ethical behaviour when managing people. This book
also includes discussion of major contemporary themes in leading, managing and
developing people including leadership development, flexibility, agile working and
the psychological contract. This ensures that readers are fully prepared to lead,
manage and develop staff in the new world of work. With rigorous academic
underpinning and clear theoretical exploration, Leading, Managing and
Developing People also includes practical advice on key activities including
recruitment, job design, performance management, motivation and reward.
Supported by online resources including an instructor's manual, lecture slides,
international case studies, example essay questions and annotated web links,
this is an indispensable guide for both students and practitioners.
People and Organisational Development is ideal for both practitioners and
students alike. Setting out a new agenda for organisational effectiveness, this
book not only covers emergent theories of organisational development and
human resources management, it also gives practical examples for how these
theories can be applied. Covering everything from how HR can support strategic
change and how technology can be an agent of transformation to performance
management, diversity, talent management and emotion at work, this book firmly
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places HR at the heart of a modern approach to OD. Crucially, People and
Organisational Development doesn't just examine successful change initiatives, it
also covers the unsuccessful attempts at organisational change and what can be
learnt from these. There is also invaluable discussion of the OD role of HRD in
ethics, corporate social responsibility (CSR) and sustainability. Packed with
international case studies and examples, this is essential reading for all those
studying the CIPD Level 7 Advanced Organisation Design and Organisation
Development module and everyone wanting to make a difference to the
development of their people and their organisation. Online supporting resources
include additional case studies and practical tools.
Packed with practical information and offering a solid foundation in HRM theory,
Human Resource Management for MBA and Business Masters covers all the
topics MBA students need to know in a concise, accessible way. One of the only
texts available for HR non-specialist students doing a Masters or MBA, it looks at
the changing world of the line manager and HR professional with regard to key
topics such as HRM and strategy, employee resourcing, human resource
development, employee relations and performance management. Annotated
further reading for each chapter and questions for each case study help cement
knowledge and understanding. Now aimed at a wider readership of management
Masters students, this fully updated 3rd edition of Human Resource Management
for MBA and Business Masters features a greater international and contemporary
focus, fresh case studies, coverage of the impact of new forms of employment
and technology on HR, and updated online supporting resources. With diagrams
and models throughout, it covers topics such as CSR, organizational culture and
change, performance management and talent management, the criticisms of
HRM levelled by the Critical Management School and different HRM challenges
as they relate to each chapter. Online supporting resources for tutors include an
instructor's manual, videos, multiple-choice questions and additional case
studies; additional resources for students include multiple-choice questions and
additional case studies.
Examines core contemporary topics in HRM using case studies to highlight
theory and provide students with a business context within which to understand
the topic. Questions help students to critically evaluate the material and reflect on
alternative approaches. Ideal for undergraduate, postgraduate and MBA
students.
Unlocking Business is a new kind of textbook for business students in their first
and second year of a degree. Unlocking Human Resource Management provides
the following benefits: - Strict coverage of key knowledge, concepts and ideas,
keeping the title lean and focused and allowing students to find what they want
without having to plough through thousands of pages. - Carefully written for the
learner - case studies, exercises and seminar ideas are woven into the text to
help students learn as quickly as possible and to retain that knowledge in the
most time-efficient way. - Encourages good practice such as complete
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referencing and suggested wider reading, to help those who wish to obtain the
best possible degree classification. - Useful web resources include further case
studies, revision summaries and interactive multiple-choice quizzes at
www.routledge.com/cw/inman - A cost-effective way to prepare students for their
studies.
This is essential reading for professionals making judgements under pressure. It
demonstrates how self-leadership is not only about surviving but thriving in a
continually changing environment and introduces key theories, skills and debates
to help professionals deliver high quality professional practice every day. The
book focuses in on the quality of professional thinking, self- and social
awareness, self-regulation and self-management, and the fundamentals of
sustained resilience.
Combining theoretical rigor, practical relevance and pedagogical innovation,
Human Resource Development: From Theory into Practice is an essential
resource for students working towards a career in human resource development
(HRD), human resource management (HRM), occupational and organizational
psychology, and related areas of business management and organization. Key
features: • Aligns with the CIPD Professional Standards and the CIPD’s Level 7
Diploma in Learning and Development. • Covers all the basics in the
fundamentals of HRD theory and practice, as well as cutting-edge topics such as
the e-learning, ‘hybrid learning’, neuroscience and learning, ‘learning
ecosystems’, and the ‘new learning organization’ science of learning. • Follows
a unique framework based on the a distinction between ‘micro-HRD’, which
zooms-in on the fine detail, meso, and ‘macro-HRD’, which zooms-out to look at
the bigger picture. • Includes a rich array of research insights, case studies and
examples from a wide range of contexts. • Offers a variety of learning features,
including ‘perspectives from practice’ and ‘in their own words’, which help to
bridge the gap between theory and practical application. This up-to-date and
authoritative textbook is accompanied by a comprehensive instructor’s manual
and PowerPoint slides to support lecturers in their teaching.
Flexible working is now a key concern for many employees. It spans genders,
ages and family circumstances, with 37% of millennials declining a job offer if
working flexibly isn't an option and 78% of employees over 50 wanting more
flexible hours. Flexible Working is a practical guide for HR practitioners showing
how to develop an effective flexible working strategy to meet the needs of
employees and the needs of the business. This book explains how to develop
effective flexibility policies and processes as well as how to communicate and
train line managers on these practices. It also includes advice on how to
overcome barriers to flexible working, dispels common myths and offers
guidance on the different forms of flexible working available to organizations.
Flexible Working shows that working practices outside the standard 9-5, fivedays-a-week in the office can benefit a company. It drives employee engagement
and performance, reduces costs and workplace stress and improves talent
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acquisition from a more diverse talent pool. It also explains how a proactive
flexible working strategy can have sustainability benefits and reduce a company's
carbon footprint. Including case studies from organizations such as Zurich
Insurance, and supported by rigorous analysis of flexible working data, this is
essential reading for all HR professionals.
Reward Management is a comprehensive guide to all elements of reward in the
workplace. From the theoretical frameworks and legal context of reward through
to practical application in the workplace, this book provides all the essential
information for both students of reward management and practitioners involved in
reward management in organizations. Covering all the key areas of reward
management including pay structures and pay setting, job evaluation and
employee benefits, Reward Management is a key book for anyone studying the
Level 7 CIPD reward management module or a postgraduate qualification in HR.
This book also includes guidance on non-financial reward and new coverage of
the gender pay gap, executive reward and pay ratio reporting. There is also
extensive discussion of international reward including the impact of different
cultures on reward, benefits for multi-local talent, rewarding expatriates and why
one size of reward doesn't fit all. Accompanying online resources include lecturer
guides, lecture slides and multiple choice questions for students.
In the face of globalization, multinational companies have become the norm,
rather than the exception. HR professionals now need to manage across borders,
cultures and time zones, meaning that a complete understanding of the theory
and practice of International Human Resource Management (HRM) is essential.
International Human Resource Management is a concise introduction for all
students studying International HRM at the Masters level. It covers everything
from the cultural and institutional contexts, international employment law and the
role of International Framework Agreements to recruitment and selection, training
and development, performance management, reward and benefits, job design
and other functional areas of International HRM. With numerous industry
examples and global case studies from companies such as Telefonica, Unilever
and Volkswagen, International Human Resource Management goes beyond the
theory to fully explore how International HRM works in practice. It is an
indispensable textbook to prepare students for successful careers in human
resources. Online supporting resources include additional case studies, lecture
slides for every chapter, self-test exercises for students, discussion questions
and further reading.
Reframing Resolution provides an original, accessible and critical point of
reference for students, practitioners and scholars interested in the management
of workplace conflict. Drawing on contemporary empirical evidence from the UK,
USA, Ireland and Australia, the book explores the front-line challenges facing
organizations and individuals in addressing and responding to conflict. In
particular, it examines the extent to which conflict management is treated as a
strategic issue and discusses the development of mediation and its impact on
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employment relations culture, the experiences of participants in mediation and
the relationship between ADR and workplace justice. Crucially, the book also
assesses key innovations in the management of workplace conflict, and
discusses the future potential of more integrated and systemic approaches.
Construction is one of the most challenging industrial environments for effective people
management. It is characterised by geographically dispersed projects, production-oriented
management styles, long working hours, high levels of staff turnover and employment
practices grounded in the traditional ‘personnel’ paradigm. The employee resourcing function
– recruitment, selection and deployment – is largely reactive and intuitive, and fails to draw on
the longer-term benefits of strategic human resource management (SHRM). This book
explores the challenges inherent in employee resourcing in-depth. It provides insights into the
strategic considerations and operational approaches adopted by large construction
organisations in deploying their human resources. It presents an improved framework for
informed SHRM-style decision-making derived from an extensive study conducted within eight
major construction organisations. This book provides a valuable resource for both students and
practitioners interested in evaluating and improving current organisational practice.
How do employees feel about their work? And what can employers do to raise levels of
engagement? This report is based on a nationwide survey of 2,000 employees conducted in
July 2006. The report is the latest in a long-running series for CIPD and provides an
independent picture of the state of the employment relationship.
The Essential Guide to Employee Engagement explores the concept and practice behind
creating an engaged workforce and how this can contribute to organizational success.
Recognizing that engaged employees are more productive, engender greater customer
satisfaction and loyalty, and can help to promote your company's brand, the book gives you the
necessary tools to make this happen. The author draws on a wide range of international case
studies and examples, which demonstrate how an actively-engaged workforce can help your
organization to flourish. You are shown how to measure the level of your employees'
engagement and provided with a strategy to apply to help increase active staff participation.
Critical and accessible, the new edition of this bestselling textbook offers valuable insight into
contemporary management practices and encourages readers to reflect on the realities of the
workplace. Work and Organizational Behaviour takes a unique and well-rounded approach,
exploring key theories and topics through the lenses of sociology, psychology, ethics and
sustainability. Firmly embedded in the latest research and the wider geopolitical environment,
this new edition places OB in the context of climate change, the rise of unstable working
conditions and the impact of new technologies. A strong suite of pedagogy supports student
learning, demonstrating key theories in action and preparing readers for the real world of work.
Cases and features illustrate contemporary organizational practices and their impact across
the world, in a range of industries. With streamlined content, an improved structure, and an
enhanced focus on leadership, Work and Organizational Behaviour is an essential companion
for OB modules at undergraduate, postgraduate and MBA levels. New to this Edition: - New
chapters on 'Work and the gig economy' and 'Human resource management' - New decision
making scenarios helping readers to develop practical leadership skills - 200+ new references
to recent academic literature - Inclusion of important contemporary topics, including Covid-19
and the gig economy - Coverage of new technologies, including the impact of AI, robots,
remote working and big data - Increased coverage of corporate social responsibility and ethics
- New end of chapter cases, Reality of Work features and Globalization and Organization
Behaviour features
Happiness in one aspect of our life can positively impact our satisfaction within other domains
of our life. The opposite also rings true. Today's generation of working people have often been
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called the generation who want it all. But can we really
The 24th volume in this prestigious series of annual volumes, the International Review of
Industrial and Organizational Psychology 2009 includes scholarly, thoroughly researched, and
state-of-the-art overviews of developments across a wide range of topics in industrial and
organizational psychology. An international team of highly respected contributors reviews the
latest research and issues in the field with eight chapters supported by extensive
bibliographies. This volume is ideal for organizational psychologists, MSc level students in
organizational psychology, and researchers seeking literature on current practice in industrial
and organizational psychology.
Mapped to the CIPD Level 7 Advanced module of the same name, Developing Skills for
Business Leadership focuses on three core areas for successful professional development and
practice: managing yourself and others, transferable managerial skills and postgraduate study
skills. Each skill is covered both conceptually and practically by a subject area expert to help all
readers analyze and critically evaluate, manage more effectively, make sound and justifiable
decisions and lead and influence others. Covering key concepts such as developing your
professional identity, effective management of interpersonal relationships at work, people
management and interpreting financial information, this fully updated 2nd edition of Developing
Skills for Business Leadership is ideal for all postgraduate business students taking a module
in professional development, career development or management skills. Integrating IT skills
into each chapter, it includes a new chapter on reflecting and coaching, updated references to
the CIPD's HR Profession Map, additional coverage of stress, health and wellbeing and an
enhanced international dimension throughout the text. Online supporting resources include an
instructor's manual and lecture slides as well as additional case studies, and sample
assignments, checklists and exam guides lecturers can use in their teaching.
This book is intended for human resources management academics, researchers, students,
organizational leaders and managers, HR Practitioners, and those responsible for helping
support employees in the 21st-century workplace. It offers a path forward to create an
environment that will not only build a healthier workplace by providing appropriate and effective
well-being interventions but also offers solutions to manage multi-generational and ‘holistic’
employees within the employment relationship. The book describes the factors that promote
healthy and WELL organizations and introduces concepts and strategies to reduce workplace
stress and mental health issues and improve workplace well-being toward sustained
organizational success. Employers that embrace the corporate responsibility of promoting the
health and well-being of multi-generational, holistic employees will reap cost savings,
employee engagement, and productivity advantages, as well as a healthier and more
productive workforce.
This third edition of Exploring Internal Communication includes new chapters on the history of
internal communication, the evolution of employee engagement, the current state of practice,
change communication, storytelling, research and measurement, an internal communication
measurement dashboard, intranet management and internal social media. It argues that
internal communication practice is about keeping employees informed and at the same time
giving them a voice that is treated seriously. The book is both a companion for internal
communication courses and an exploration of key concepts for a strategic approach to practice
that underpins employee engagement.
Introducing Human Resource Management is a lively and engaging introduction to the key
topics and issues surrounding people management. Clearly linking HR theory to the work
environment, this book explores core areas such as HR strategy and planning, employee
engagement, diversity and equality, and talent management and development. The text
combines solid academic underpinning with practical examples to allow you to consolidate
your learning and apply it in practice.
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How can we understand the relationship between employer and employee? What determines
the give and take of such relationships and what happens when they go wrong? This text is a
comprehensive overview of what is now the major way of trying to understand the employment
relationship - the concept of the psychological contract.
Using their extensive experience teaching and working in HRM, Banfield, Kay, and Royles
succinctly convey the reality of contemporary HRM through expert academic and practical
insights. Their balanced approach ensures students are able to fully grasp both the theory and
practice of HRM, pavingthe way for success in their academic studies and future careers.With
a style that has been highly praised for engaging the reader, this book is the ideal introduction
to HRM for students at both undergraduate and postgraduate level. Key terms, research
insights, and review questions help students understand the key theoretical concepts and think
critically aboutthe issues discussed. Mini-case studies (HRM insights), longer end-of-chapter
case studies, and practitioner insights from real HR professionals at a variety of organizations
present different scenarios and challenges experienced in the world of business. This range of
learning features ensuresstudents are exposed to both the theoretical foundations and the reallife practices of HRM.The book takes a truly holistic approach to the subject, avoiding the
presentation of HRM as a separate management function, and instead seeing HR operations
and considerations as an integral part of any business. The authors begin by introducing the
reader to the challenges and opportunities thatmanaging people at work can bring and the
evolution of the HR function, before addressing key operational areas such as talent
management, ethics, leadership, recruitment, and misconduct. They then go on to explore how
these challenges are managed, with an emphasis on the practicality of enforcementbut also a
critical evaluation of the method. This analytical viewpoint is adopted throughout the book,
encouraging students to engage with the issues inherent in HRM.This book is accompanied by
the following online resources:For students:* Insights and Outcomes* Extension Material*
Glossary* Web Links* Multiple-choice QuestionsFor lecturers:* Test Bank* Suggested Answers
to Case Study Questions* Suggested Answers to Review Questions* Additional Case Material*
PowerPoint Slides* Seminar Exercises
Introduction to Human Resource Management is a comprehensive and accessible guide to the
subject of HRM. Drawing on the authors' experiences in both the public and private sectors
and underpinned by academic theory, this textbook follows the logical sequence of the
employment cycle and shows how human resource management plays out in practice. It
covers organizational culture, the role of the HR professional, HR planning, recruitment and
selection, talent management, L&D, motivation and performance, health and safety, diversity
and equality, employment law, change management and handling and managing information.
With a range of pedagogical features, including contemporary case studies and review
questions, Introduction to Human Resource Management maps to the CIPD Level 3
Foundation Certificate in HR Practice and is also ideal for foundation and undergraduate
students encountering HRM for the first time. This fully updated 4th edition has been revised
and expanded to include coverage of zero-hours contracts and the gig economy, social media
and e-recruitment and the UK apprenticeship levy. Online supporting resources include an
instructor's manual, lecture slides and students' resources including multiple choice questions,
additional case studies and reflective questions for self-study.
The first publication to apply the modern theory and techniques in the consultancy process,
presenting a clear, practical approach targeted specifically at forensic issues and contexts. The
first publication to apply consultancy literature to a forensic setting Provides a combination of
the theoretical and practical underpinnings needed in consultancy work, offering a
development of knowledge with practical application Brings together papers from researchers,
academics, practitioners and consultants within forensic psychology whilst drawing upon
expertise in business consultancy and administration Chapters combine psychological, ethical,
Page 11/12

Bookmark File PDF Research Report Cipd
managerial and evaluative aspects into themed summaries Offers directions for further study
and practice development
Leading, Managing and Developing PeopleKogan Page Publishers
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