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New products often fail not because they are bad products, but because they don't meet consumer expectations or are poorly marketed. In
other cases, the marketing is spot on, but the product itself does not perform. These failures drive home the need to understand the market
and the consumer in order to deliver a product which fulfills the two equa
Product Lifecycle Management: Driving the Next Generation of Lean ThinkingDriving the Next Generation of Lean ThinkingMcGraw Hill
Professional
This second volume moves beyond a general introduction to product lifecycle management (PLM) and its principal elements to provide a
more in-depth analysis of the subjects introduced in Volume 1 (21st Century Paradigm for Product Realisation). Providing insights into the
emergence of PLM and the opportunities it offers, key concepts such as the PLM Grid and the PLM Paradigm are introduced along with the
main components of PLM and the associated characteristics, issues and approaches. Detailing the 10 components of PLM: objectives and
metrics; management and organisation; business processes; people; product data; PDM systems; other PLM applications; facilities and
equipment; methods; and products, it provides examples and best practices. The book concludes with instructions to help readers implement
and use PLM successfully, including outlining the phases of a PLM Initiative: development of PLM vision and strategy; documentation of the
current situation; description of future scenarios; development of implementation strategies and plans; implementation and use. The main
activities, tasks, methods, timing and tools of the different phases are also described.
This book constitutes the refereed proceedings of the 10th IFIP WG 5.1 International Conference on Product Lifecycle Management, PLM
2013, held in Nantes, France, in July 2013. The 63 full papers presented together with 2 keynote talks were carefully reviewed and selected
from 91 submissions. They are organized in the following topical sections: PLM for sustainability, traceability and performance; PLM
infrastructure and implementation processes; capture and reuse of product and process information; PLM and knowledge management;
enterprise system integration; PLM and influence of/from social networks; PLM maturity and improvement concepts; PLM and collaborative
product development; PLM virtual and simulation environments; and building information modeling.
This book work on the intimate connection between the industry life cycle and supply chain management, utilizes the case of the industrial life
cycle of the VCR to provide insight into the supply chain as the basic business unit for competition, and the requisite alteration of the
management of the supply chain at each stage of the life cycle.
If you want to take lean approaches to the next level, this groundbreaking book introduces the next evolution of lean thinking: Product
Lifecycle Management (PLM). This new methodology reduces time, energy, and material expenditures across an organization and has saved
billions in costs while shaving 60% off cycle times for performance-driven companies that include IBM, General Electric, Toyota, and Ford.
Now PLM expert Michael Grieves shows business professionals how to roll out PLM across their entire organization. By applying this
integrated, information-driven approach to all aspects of a product s life, managers will dramatically increase agility, optimize efficiency,
reduce costs, and enhance productivity.
Product Lifecycle Management (PLM) is the newest wave in productivity. This revolutionary approach is an outcome of lean thinking;
however, PLM eliminates waste and efficiency across all aspects of a product's life--from design to deployment--not just in its manufacture.
By using people, product information, processes, and technology to reduce wasted time, energy, and material across an organization and into
the supply chain, PLM drives the next generation of lean thinking. Now PLM pioneer Michael Grieves offers everyone from Six Sigma and
lean practitioners to supply chain managers, product developers, and consultants a proven framework for adopting this information-driven
approach. Product Lifecycle Management shows you how to greatly enhance your firm's productivity by integrating the efforts of your entire
organization. Most companies are seeing the returns of their efforts in lean methods diminishing, as the most fruitful applications have already
been addressed. Here, Grieves reveals how PLM gives you an opportunity to make improvements both within and across functional areas in
order to increase agility, optimize efficiency, and reduce costs across the board. He gives you the most comprehensive view of PLM
available, fully outlining its characteristics, method, and tools and helping you assess your organizational readiness. There's also proven
examples from the field, where PLM is being widely adopted by leading companies, including General Motors, General Electric, and Dell, that
are widely adopting the approach. You'll see how PLM has saved these companies billions in unnecessary costs and shaved as much as
60% off cycle times. With this book you'll learn how to: Develop and implement your PLM strategy to support your corporate objectives
Engage all your employees in using information to eliminate waste Enable improved information flow Better organize and utilize your
intellectual capital Foster an environment that drives PLM Lean manufacturing can only take your organization so far. To bring your
productivity to the next level and save remarkable amounts of time, money, and resources, Product Lifecycle Management is your one-stop,
hands-on guide to implementing this powerful methodology.
Introduction to Business covers the scope and sequence of most introductory business courses. The book provides detailed explanations in
the context of core themes such as customer satisfaction, ethics, entrepreneurship, global business, and managing change. Introduction to
Business includes hundreds of current business examples from a range of industries and geographic locations, which feature a variety of
individuals. The outcome is a balanced approach to the theory and application of business concepts, with attention to the knowledge and
skills necessary for student success in this course and beyond.

Based on interviews with top executives from companies of different sizes and in different industries, this book explains the
benefits and challenges of Global Product Development. "Global Product" provides examples from many companies, draws
conclusions about best practices, and shows how to manage the innovation, development and support of Global Products. The
author is the President of John Stark Associates, a leading service provider in the Product Lifecycle Management (PLM) market,
and has published numerous articles and books in the field.
Product Lifecycle Management (2nd edition) explains what Product Lifecycle Management (PLM) is, and why it's needed. It
describes the environment in which products are developed, realised and supported, before looking at the basic components of
PLM, such as the product, processes, applications, and people. The final part addresses the implementation of PLM, showing the
steps of a project or initiative, and typical activities. This new and expanded edition of Product Lifecycle Management is fully
updated to reflect the many advances made in PLM since the release of the first edition. It includes descriptions of PLM
technologies and examples of implementation projects in industry. Product Lifecycle Management will broaden the reader’s
understanding of PLM, nurturing the skills needed to implement PLM successfully and to achieve world-class product performance
across the lifecycle. “A 20-year veteran of PLM, I highly recommend this book. A clear and complete overview of PLM from
definition to implementation. Everything is there - reasons, resources, strategy, implementation and PLM project management.”
Achim Heilmann, Manager, Global Technical Publications, Varian Medical Systems “Product Lifecycle Management is an
important technology for European industry. This state-of-the art book is a reference for those implementing and researching
PLM.” Dr. Erastos Filos, Head of Sector "Intelligent Manufacturing Systems", European Commission “This book, written by one of
the best experts in this field, is an ideal complement for PLM courses at Bachelor and Master level, as well as a well-founded
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reference book for practitioners.” Prof. Dr.-Ing. Dr. h.c. Sandor Vajna, University of Magdeburg, Germany “This comprehensive
book can help drive an understanding of PLM at all levels – from CEOs to CIOs, and from professors to students – that will help
this important industry continue to expand and thrive.” James Heppelmann, President and Chief Executive Officer, PTC “PLM is a
mission-critical decision-making system leveraged by the world’s most innovative companies to transform their process of
innovation on a continuous basis. That is a powerful value proposition in a world where the challenge is to get better products to
the market faster than ever before. That is the power of PLM.” Tony Affuso, Chairman and CEO, Siemens PLM Software
This book is a comprehensive and practical guide to the core skills, activities, and behaviors that are required of product managers
in modern technology companies. Product management is one of the fastest growing and most sought-after roles by job seekers
and companies alike. The availability of trained and experienced talent can barely keep up with the accelerating demand for new
and improved technology products. People from nontechnical and technical backgrounds alike are eager to master this exciting
new role. The Influential Product Manager teaches product managers how to behave at each stage of the product life cycle to
achieve the best outcome for the customer. Product managers are under pressure to drive spectacular results, often without
wielding much direct power or authority. If you don't know how to influence people at all levels of the organization, how will you
create the best possible product? This comprehensive entry-level textbook distills over twenty years of hard-won field experience
and industry knowledge into lessons that will empower new product managers to act like pros right out of the gate. With teaching
experience both from UC Berkeley and Lynda.com, the author boils down the most complex topics into principles that are easy to
memorize and apply. This book methodically documents the tools product managers everywhere use to align their teams with
market needs and organizational goals. From setting priorities to capturing requirements to navigating trade-offs, this book makes
it easy. Not only will your product succeed, you'll succeed, too, when you read the final chapter on advancing your career. Let your
product's success become your success!
This book constitutes the refereed post-proceedings of the 9th IFIP WG 5.1 International Conference on Product Lifecycle
Management, PLM 2012, held in Montreal, Canada, in July 2012. The 58 full papers presented were carefully reviewed and
selected from numerous submissions. They cover a large range of topics such as collaboration in PLM, tools and methodologies
for PLM, modeling for PLM, and PLM implementation issues.
This fourth edition of the book provides readers with a detailed explanation of PLM, enabling them to gain a full understanding and
the know-how to implement PLM within their own business environment. This new and expanded edition has been fully updated to
reflect the numerous technological and management advances made in PLM since the release of the third edition in 2014,
including chapters on both the Internet of Things and Industry 4.0. The book describes the environment in which products are
ideated, developed, manufactured, supported and retired before addressing the main components of PLM and PLM Initiatives.
These include product-related business processes, product data, product data management (PDM) systems, other PLM
applications, best practices, company objectives and organisation. Key activities in PLM Initiatives include Organisational Change
Management (OCM) and Project Management. Lastly, it addresses the PLM Initiative, showing the typical steps and activities of a
PLM project or initiative. Enhancing readers’ understanding of PLM, the book enables them to develop the skills needed to
implement PLM successfully and achieve world-class product performance across the lifecycle.
This book introduces Information Lifecycle Management (ILM), a powerful new strategy for managing enterprise information based
on its value over time. The author explains emerging techniques for protecting storage systems and storage networks, and for
integrating storage security into your overall security plan. He also presents new technical advances and opportunities to improve
existing data-protection processes, including backup/restore, replication, and remote copy.
What happens when the bottlenecks that stand between supply and demand in our culture go away and everything becomes
available to everyone? "The Long Tail" is a powerful new force in our economy: the rise of the niche. As the cost of reaching
consumers drops dramatically, our markets are shifting from a one-size-fits-all model of mass appeal to one of unlimited variety for
unique tastes. From supermarket shelves to advertising agencies, the ability to offer vast choice is changing everything, and
causing us to rethink where our markets lie and how to get to them. Unlimited selection is revealing truths about what consumers
want and how they want to get it, from DVDs at Netflix to songs on iTunes to advertising on Google. However, this is not just a
virtue of online marketplaces; it is an example of an entirely new economic model for business, one that is just beginning to show
its power. After a century of obsessing over the few products at the head of the demand curve, the new economics of distribution
allow us to turn our focus to the many more products in the tail, which collectively can create a new market as big as the one we
already know. The Long Tail is really about the economics of abundance. New efficiencies in distribution, manufacturing, and
marketing are essentially resetting the definition of what's commercially viable across the board. If the 20th century was about hits,
the 21st will be equally about niches.
This book contains the proceedings as well as invited papers for the first annual conference of the UNESCO Unitwin Complex
System Digital Campus (CSDC), which is an international initiative gathering 120 Universities on four continents, and structured in
ten E-Departments. First Complex Systems Digital Campus World E-Conference 2015 features chapters from the latest research
results on theoretical questions of complex systems and their experimental domains. The content contained bridges the gap
between the individual and the collective within complex systems science and new integrative sciences on topics such as: genes
to organisms to ecosystems, atoms to materials to products, and digital media to the Internet. The conference breaks new ground
through a dedicated video-conferencing system – a concept at the heart of the international UNESCO UniTwin, embracing
scientists from low-income and distant countries. This book promotes an integrated system of research, education, and training. It
also aims at contributing to global development by taking into account its social, economic, and cultural dimensions. First Complex
Systems Digital Campus World E-Conference 2015 will appeal to students and researchers working in the fields of complex
systems, statistical physics, computational intelligence, and biological physics.

The managed flow of goods and information from raw material to final sale also known as a "supply chain" affects
everything--from the U.S. gross domestic product to where you can buy your jeans. The nature of a company's supply
chain has a significant effect on its success or failure--as in the success of Dell Computer's make-to-order system and
the failure of General Motor's vertical integration during the 1998 United Auto Workers strike. Supply Chain Integration
looks at this crucial component of business at a time when product design, manufacture, and delivery are changing
radically and globally. This book explores the benefits of continuously improving the relationship between the firm, its
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suppliers, and its customers to ensure the highest added value. This book identifies the state-of-the-art developments
that contribute to the success of vertical tiers of suppliers and relates these developments to the capabilities that small
and medium-sized manufacturers must have to be viable participants in this system. Strategies for attaining these
capabilities through manufacturing extension centers and other technical assistance providers at the national, state, and
local level are suggested. This book identifies action steps for small and medium-sized manufacturers--the "seed corn" of
business start-up and development--to improve supply chain management. The book examines supply chain models
from consultant firms, universities, manufacturers, and associations. Topics include the roles of suppliers and other
supply chain participants, the rise of outsourcing, the importance of information management, the natural tension
between buyer and seller, sources of assistance to small and medium-sized firms, and a host of other issues. Supply
Chain Integration will be of interest to industry policymakers, economists, researchers, business leaders, and forwardthinking executives.
Continuous improvements in digitized practices have created opportunities for businesses to develop more streamlined
processes. This not only leads to higher success in day-to-day production, but it also increases the overall success of
businesses. E-Manufacturing and E-Service Strategies in Contemporary Organizations is a critical scholarly resource that
explores the advances in cloud-based solutions in the service and manufacturing realms of corporations and promotes
communication between customers and service providers and manufacturers. Featuring coverage on a wide range of
topics including smart manufacturing, internet banking, database system adoption, this book is geared towards
researchers, professionals, managers, and academicians seeking current and relevant research on the improvement of
cloud-based systems for manufacturing and service.
This book constitutes the refereed post-conference proceedings of the 14th IFIP WG 5.1 International Conference on
Product Lifecycle Management, PLM 2017, held in Seville, Spain, in July 2017. The 64 revised full papers presented
were carefully reviewed and selected from 78 submissions. The papers are organized in the following topical sections:
PLM maturity, implementation and adoption; PLM for digital factories; PLM and process simulation; PLM, CAX and
knowledge management; PLM and education; BIM; cyber-physical systems; modular design and products; new product
development; ontologies, knowledge and data models; and Product, Service, Systems (PSS).
This book constitutes the refereed proceedings of the 13th IFIP WG 5.1 International Conference on Product Lifecycle
Management, PLM 2016, held in Columbia, SC, USA, in July 2016. The 57 revised full papers presented were carefully
reviewed and selected from 77 submissions. The papers are organized in the following topical sections: knowledge
sharing, re-use and preservation; collaborative development architectures; interoperability and systems integration; lean
product development and the role of PLM; PLM and innovation; PLM tools; cloud computing and PLM tools; traceability
and performance; building information modeling; big data analytics and business intelligence; information lifecycle
management; industry 4.0; metrics, standards and regulation; and product, service and systems.
This third edition updates and adds to the successful second edition and gives the reader a thorough description of PLM,
providing them with a full understanding of the theory and the practical skills to implement PLM within their own business
environment. This new and expanded edition is fully updated to reflect the many technological and management
advances made in PLM since the release of the second edition. Describing the environment in which products are
developed, manufactured and supported, before addressing the Five Pillars of PLM: business processes, product data,
PLM applications, Organisational Change Management (OCM) and Project Management, this book explains what
Product Lifecycle Management is, and why it’s needed. The final part of the book addresses the PLM timeline, showing
the typical steps and activities of a PLM project or initiative. “Product Lifecycle Management” will broaden the reader’s
understanding of PLM, nurturing the skills needed to implement PLM successfully and to achieve world-class product
performance across the lifecycle.
This book presents some twenty case studies, showing how companies in different industry sectors and of different sizes
make advances in Product Lifecycle Management (PLM). Like the author’s previous volumes, this book provides a
valuable resource for those wishing to learn about PLM and how to implement and apply it in their companies. Helping
readers to · learn about implementing and benefiting from PLM; · learn about good PLM solutions and best practice; ·
improve their planning and decision-making abilities; · benefit from the lessons learned by the companies featured in the
case studies; · proceed faster and further with PLM the book presents effective PLM solutions and best practices. At the
same time, the case studies included demonstrate how different companies implement and benefit from PLM. Each case
study is addressed in a separate chapter and details a different situation, enabling readers to put themselves in the
situation and think through different actions and decisions. A valuable resource for PLM team managers and employees
in engineering and manufacturing companies, the book is also of interest to researchers and students in industrial
engineering fields.
Normal 0 false false false MicrosoftInternetExplorer4 Winning social business techniques for product managers,
marketers, and business leaders! • How product managers at IBM are using social business to transform markets and
build vibrant global communities • New best practices for promoting engagement, transparency, and agility • A deeply
personal case study: handbook, roadmap, autobiography, and inspiration Does “social business” work? IBM has proven
unequivocally: it does. In Opting In, IBM executive Ed Brill candidly shares best practices, challenges, and results from
his social business journey, and shows how his team used it to transform existing products into thriving business lines.
This deeply personal extended case study offers you a detailed roadmap for achieving and profiting from deep customer
engagement. Brill shares his 15+ years of product management experience at IBM and describes how these techniques
and experiences have developed a vibrant marketplace of social business customers worldwide. You’ll learn how to use
social business tools to strengthen customer intimacy, extend global reach, accelerate product lifecycles, and improve
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organizational effectiveness. You’ll also discover how social business can help you enhance your personal brand—so you
can build your career as you improve your business performance. With a Foreword by Marcia Conner, Author and
Principal Analyst at SensifyWork. Using today’s social business tools and approaches, product and brand managers can
bring new products and services to market faster, identify new opportunities for innovation, and anticipate changing
market conditions before competitors do. In Opting In, IBM’s Ed Brill demonstrates how product managers can fully
embrace social business and leverage the powerful opportunities it offers. Brill explains why social business is not a fad,
not “just people wasting time on Facebook, Twitter, and YouTube,” and not just for marketers. He shows how to drive
real value from crowdsourcing, interactivity, and immediacy, and from relational links across your organization’s full set
of content and networks. Drawing on his extensive experience at IBM, Brill explores powerful new ways to apply social
business throughout product, service, and brand management. Using actual IBM examples, he offers candid advice for
optimizing products by infusing them with the three core characteristics of social business: engagement, transparency,
and agility. Drive breakthrough product, service, and brand performance through: Engagement: Optimize productivity and
efficiency by deeply connecting customers, employees, suppliers, partners, influencers…maybe even competitors
Transparency: Demolish boundaries to information, experts, and assets—thereby improving alignment, knowledge, and
confidence Agility: Use information and insight to anticipate/address evolving opportunities, make faster decisions, and
become more responsive
This book constitutes the refereed proceedings of the 12th IFIP WG 5.1 International Conference on Product Lifecycle
Management, PLM 2015, held in Doha, Qatar, in October 2015. The 79 revised full papers were carefully reviewed and
selected from 130 submissions. The papers are organized in the following topical sections: smart products, assessment
approaches, PLM maturity, building information modeling (BIM), languages and ontologies, product service systems,
future factory, knowledge creation and management, simulation and virtual environments, sustainability and systems
improvement, configuration and engineering change, education studies, cyber-physical and smart systems, design and
integration issues, and PLM processes and applications.
This book constitutes the refereed post-proceedings of the 11th IFIP WG 5.1 International Conference on Product Lifecycle Management,
PLM 2014, held in Yokohama, Japan, in July 2014. The 51 full papers presented were carefully reviewed and selected from 77 submissions.
They are organized in the following topical sections: BIM operations, maintenance, and renovation; BIM concepts and lifecycle management;
design and education; naval engineering and shipbuilding; aeronautical and automotive engineering; industry and consumer products;
interoperability, integration, configuration, systems engineering; change management and maturity; knowledge engineering; knowledge
management; service and manufacturing; and new PLM.
Product Lifecycle Management (PLM) is an essential means to cope with the challenges of global competition. This is the first Englishlanguage book on PLM that introduces the reader to the basic terms and fundamentals of PLM. The text provides a solid foundation for
starting a PLM development project. It gives ideas and examples of how PLM can be utilized. In addition, it offers insight into how PLM can
assist in creating opportunities and in making real eBusiness possible.
This is the second in a series of three books dedicated to the goal of building, managing, marketing and selling insanely great (successful)
products. The first covers “Building Insanely Great Products: The Six Keys to Success”. The third is “Marketing and Selling Insanely Great
(Successful) Products”. This book covers the key factors in Organizing and Managing Insanely Great (Successful) Products.Worldwide, in
every size company there is an urgent need to align product management success approaches with modern product enterprise trends. As a
result, there are changes that are driving the need to reconsider product success management paradigms. This book covers these changes
and much more from a 360 degree perspective.This book discusses these teams and their effect on organizing and managing product pain
points; Leadership team and enterprise, Innovation team, Strategic IT team and technology adoption, the Infosec team and information
security, Partner focused teams and partners, Performance management teams and enterprise performance, Business process teams and
Core and support business processes.
Product Lifecycle Management (PLM): A Digital Journey Using Industrial Internet of Things (IIot) provides a summary of the essential topics
of Product Lifecycle Management (PLM) and the Industrial Internet of Things (IIoT) in the era of Industry 4.0. The book discusses emerging
technologies, their contribution towards enhancing product design, development, and manufacturing. It also presents the integration of PLM,
Enterprise Resource Planning (ERP), and Manufacturing Execution System (MES) along with IIoT as well the integration of mechanical,
electronic components, embedded systems, firmware and software focusing on smart design, development, and manufacturing in the digital
transformation journey. The book provides a high-level overview of how the smart product development through smart manufacturing
materializes within the smart ecosystem. Manufacturing professionals, designers, mechanical, electrical, electronics, instrumentation and
industrial engineers, information and communication technology consultants and those working in production planning, process control, and
operations will find this book invaluable.
This book provides insight into the Life Cycle Management (LCM) concept and the progress in its implementation. LCM is a management
concept applied in industrial and service sectors to improve products and services, while enhancing the overall sustainability performance of
business and its value chains. In this regard, LCM is an opportunity to differentiate through sustainability performance on the market place,
working with all departments of a company such as research and development, procurement and marketing, and to enhance the collaboration
with stakeholders along a company’s value chain. LCM is used beyond short-term business success and aims at long-term achievements by
minimizing environmental and socio-economic burden, while maximizing economic and social value.
This book constitutes the refereed post-conference proceedings of the 16th IFIP WG 5.1 International Conference on Product Lifecycle
Management, PLM 2019, held in Moscow, Russia, in July 2019. The 38 revised full papers presented were carefully reviewed and selected
from 63 submissions. The papers are organized in the following topical sections: 3D modelling and data structures; PLM maturity and industry
4.0; ontologies and semantics; PLM and conceptual design; knowledge and change management; IoT and PLM; integrating manufacturing
realities; and integration of in-service and operation.
The Lean Product Lifecycle is a playbook that provides frameworks, methods and tools to develop innovative new products and business
models, while managing your core portfolio.
This book constitutes the refereed post-conference proceedings of the 15th IFIP WG 5.1 International Conference on Product Lifecycle
Management, PLM 2018, held in Turin, Spain, in July 2018. The 72 revised full papers presented were carefully reviewed and selected from
82 submissions. The papers are organized in the following topical sections: building information modeling; collaborative environments and
new product development; PLM for digital factories and cyber physical systems; ontologies and data models; education in the field of industry
4.0; product-service systems and smart products; lean organization for industry 4.0; knowledge management and information sharing; PLM
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infrastructure and implementation; PLM maturity, implementation and adoption; 3D printing and additive manufacturing; and modular design
and products and configuration and change management.

This book discusses challenges and solutions for the required information processing and management within the context of multidisciplinary engineering of production systems. The authors consider methods, architectures, and technologies applicable in use
cases according to the viewpoints of product engineering and production system engineering, and regarding the triangle of (1)
product to be produced by a (2) production process executed on (3) a production system resource. With this book industrial
production systems engineering researchers will get a better understanding of the challenges and requirements of multidisciplinary engineering that will guide them in future research and development activities. Engineers and managers from
engineering domains will be able to get a better understanding of the benefits and limitations of applicable methods, architectures,
and technologies for selected use cases. IT researchers will be enabled to identify research issues related to the development of
new methods, architectures, and technologies for multi-disciplinary engineering, pushing forward the current state of the art.
The aim of this book is to present the terminology, applications, trends, and developments in Product Lifecycle Management
(PLM). This book has a total of seven chapters that treat the fundamental and future terminology used in PLM, aspects regarding
the design, customization, and development of products, products testing, supply chain optimization, and recycling of the products
made of special materials.
Introduces the next level of lean thinking that focuses on the life of a product, from inception to the customer's door
Integrate Agile ALM and DevOps to Build Better Software and Systems at Lower Cost Agile Application Lifecycle Management
(ALM) is a comprehensive development lifecycle that embodies essential Agile principles and guides all activities needed to deliver
successful software or systems. Agile ALM embodies Agile Configuration Management (CM) and much more. Flexible and robust,
it offers “just enough process” to get the job done and leverages DevOps to enhance interactions among all participants. Agile
Application Lifecycle Management offers practical advice and strategies for implementing Agile ALM in your complex environment.
Leading experts Bob Aiello and Leslie Sachs show how to fully leverage Agile benefits without sacrificing structure, traceability, or
repeatability. You’ll find realistic guidance for managing source code, builds, environments, change control, releases, and more.
The authors help you support Agile in organizations that maintain traditional practices; conventional ALM systems; or siloed, nonAgile teams. They also show how to scale Agile ALM to large or distributed teams, and to environments from cloud to mainframe.
Coverage includes Understanding key concepts underlying modern application and system lifecycles Creating your best
processes for developing your most complex software and systems Automating build engineering, continuous integration, and
continuous delivery/deployment Enforcing Agile ALM controls without compromising productivity Creating effective IT operations
that align with Agile ALM processes Gaining more value from testing and retrospectives Making ALM work in the cloud, and across
the enterprise Preparing for the future of Agile ALM Today, you need maximum control, quality, and productivity, and this guide will
help you achieve those by using Agile ALM, CM, and DevOps together.
The overwhelming majority of a software system’s lifespan is spent in use, not in design or implementation. So, why does
conventional wisdom insist that software engineers focus primarily on the design and development of large-scale computing
systems? In this collection of essays and articles, key members of Google’s Site Reliability Team explain how and why their
commitment to the entire lifecycle has enabled the company to successfully build, deploy, monitor, and maintain some of the
largest software systems in the world. You’ll learn the principles and practices that enable Google engineers to make systems
more scalable, reliable, and efficient—lessons directly applicable to your organization. This book is divided into four sections:
Introduction—Learn what site reliability engineering is and why it differs from conventional IT industry practices Principles—Examine
the patterns, behaviors, and areas of concern that influence the work of a site reliability engineer (SRE) Practices—Understand the
theory and practice of an SRE’s day-to-day work: building and operating large distributed computing systems
Management—Explore Google's best practices for training, communication, and meetings that your organization can use
There are hidden laws at work in every aspect of your business. Understand them, and you can create extraordinary growth.
Ignore them, and you run the risk of becoming another statistic. It's become almost cliche: 8 out of every 10 new ventures fail. Of
the ones that succeed, how many truly thrive-for the long run? And of those that thrive, how many continually overcome their
growth hurdles ... and ultimately scale, with meaning, purpose, and profitability? The answer, sadly, is not many. Author Lex
Sisney is on a mission to change that picture. After more than a decade spent leading and coaching high-growth technology
companies, Lex discovered that the companies that thrive do so in accordance with 6 Laws - universal principles that govern the
success or failure of every individual, team, and organization.
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