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This book gives the reader an inside look at creating
a new healthcare service using practical examples
and scenarios one would face if doing it themselves.
This book chronicles the journey of a fictitious
healthcare delivery organization using the Simpler
Design System principles based on Lean
methodologies. While the characters and actual
story is fictitious, it is based on the journey many
healthcare systems and clients have taken, the
issues they have faced, and the successes and
failures they’ve had. Tools and approaches used
are based on the actual work of Simpler. The story
format engages readers and is intended to motivate
and inspire executive teams to use the tenets of the
book as a guide to launch their own successful
implementation of an idea-to-launch methodology.
Tools include those gleaned from actual application
of Lean Product Development, Agile, Design for Six
Sigma, and Design Thinking Principles. Through
engaging storytelling and practical theory, this book
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that agrees to be the executive sponsor for a service
Individual Differences
redesign. As the story progresses, the sponsor
becomes fascinated with the process and becomes
the first VP of Innovation within his organization.
This important book is a practical, theory-based
resource on the topic of health care quality
management written for health care administrators
and practitioners. It offers the tools needed to help
managers make decisions, prioritize resources
(financial and human), and analyze and improve the
care they deliver. The Handbook offers a hands-on
approach to specific topics such as the
implementation of managerial goals, instructions for
developing accurate measurements for evaluating
care, the utilization of data as a basis for process
improvement, exploration of quality management
tools and techniques, guidelines for the complex
integration of collaborative services in health care,
and methods for effective communication and
improving accountability.
Medical identity theft threatens your financial
security. One in three Americans are victims. What
to do when it happens to you? Healthcare expert LoriAnn Rickard reveals the easy and practical answers
that only an insider knows. Spin Your Healthcare
Your Way to Healthcare Privacy with her guide. Easy
Healthcare: Healthcare Privacy gives you the secrets
no outsider would guess such as: • Keep your
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medical information and you are entitled to it • How
Individual Differences
email and social media can destroy your healthcare
privacy (or protect it) • How electronic health records
and patient portals can protect privacy • When you
have rights to the medical information of others (and
when you don’t) • What to do if your privacy is
violated This guide leads you through the most
important decisions about your Healthcare Privacy.
Lori-Ann Rickard gives you The Bottom Line. With
over 30 years of experience in the healthcare
industry, HealthSpin founder Lori-Ann Rickard puts
you in charge so you can Spin Your Healthcare Your
Way!
Written by an internationally-recognized expert in the
field of quality management, this book will serve as
your guide for planning and implementing a
successful quality measurement program in your
healthcare facility. It begins by presenting an
overview of the context for quality measurement, the
forces influencing the demand for quality reform,
how to listen to the voice of the customer, and the
characteristics of quality that customers value most.
You'll also learn how to select and define indicators
to collect data and how to organize data into a
dashboard that can provide feedback on your
progress toward quality measurement. Finally, this
book shows you how to analyze your data by
detailing how variation lives in your data, and
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are provided to demonstrate how quality
Individual Differences
measurement can be applied to clinical as well as
operational aspects of healthcare delivery.
This book accompanying web resource will answer
all your questions by introducing you to the
concepts, theories and practicalities surrounding
healthcare research. The aim of both the book and
the web resource is to help you to write a good
healthcare research proposal-which is the starting
point for any would-be student researcher. The book
takes a look at the theory of research but also
provides practical help and advice along the way. It
takes the reader through the stages of the research
process from developing the question to
communicating the findings, demystifying the
process on the way. The web resource works
alongside the book, supplementing and expanding
on the chapters, giving you the ability to prepare
your very own research proposal.
Designated a Doody's Core Title! Lachman
successfully addresses the most important topics in
health care ethics in this volume...The 20 chapters
are divided logically and proceed onward from those
dealing with the evolution of the philosophical basis
for personal and organizational ethics...This text
would be a highly useful resource for both
undergraduate- and graduate-level health care
ethics courses... Summing Up: Recommended.
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--Choice This book is written for 'all healthcare
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professionals,' from those providing healthcare
Individual Differences
services to those administrating healthcare
organizations. [It] offers a detailed account of the
concept of moral courage within the context of
healthcare delivery?.[and] offers clarity and advice
on numerous ethical problems. --Doody's Stand up
for what you believe in, even if it means standing
alone. -Nelson Mandela As a health professional or
health care leader, have you ever: Had to address
the problem of uninsured patients in your hospital?
Had to deliver bad news to patients and families?
Wanted to report an unethical colleague? If so, you
need this book on your bookshelf. Health care
managers and professionals face serious ethical
dilemmas like these every day. This book provides
the knowledge, insight, strategies, and
encouragement necessary for developing moral
courage in health care practice, even in the face of
adversity. Lachman outlines both personal and
organizational strategies to help nurses, physicians,
physical therapists, and health care leaders develop
moral courage, and face difficult ethical challenges in
health care practice and management head-on.
Lachman presents numerous, real-life case
examples to illustrate skills and opportunities for
developing moral courage in the workplace. Also
included are tips for executives on how to develop
their ethical leadership skills. Key Features: Presents
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organization leaders as well as for individual
Individual Differences
practitioners Discusses topics of critical concern to
nurses and physicians, including patient autonomy,
informed consent, and the importance of truth-telling
Highlights pressing issues for health care leaders,
including the uninsured in America, managing
disruptive practitioners, and promoting patient safety
Includes guidelines for standing up and speaking out
against unethical practices Reiterates Key Points to
Remember at the end of each chapter
This is a book about performance excellence, which
uses the Baldrige criteria as a framework for getting
there. As Spath indicates, "the criteria stimulate
organizational excellence without being prescriptive."
A comprehensive guide to effective strategic
management of health care organizations. Strategic
Management of Health Care Organizations provides
essential guidance for leading health care
organizations through strategic management. This
structured approach to strategic management
examines the processes of strategic thinking,
consensus building and documentation of that
thinking into a strategic plan, and creating and
maintaining strategic momentum – all essential for
coping with the rapidly evolving health care industry.
Strategic Management of Health Care Organizations
fully explains how strategic managers must become
strategic thinkers with the ability to evaluate a
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assumptions, and develop new ideas. The book
Individual Differences
guides readers through the strategic planning
process demonstrating how to incorporate strategic
thinking and create and document a clear and
coherent plan of action. In addition, the all-important
processes of creating and maintaining the strategic
momentum of the organization are fully described.
Finally, the text demonstrates how strategic
managers in carrying out the strategic plan, must
evaluate its success, learn more about what works,
and incorporate new strategic thinking into
operations and subsequent planning. This strategic
management approach has become the de facto
standard for health care management as leadership
and strategic management are more critical than
ever in coping with an industry in flux. This book
provides heath care management students as well
as health care administrators with foundational
guidance on strategic management concepts and
practices, tailored to the unique needs of the health
care industry. Included are a clear discussion of
health services external analysis, organizational
internal analysis, the development of directional
strategies, strategy alternative identification and
evaluation, and the development and management
of implementation strategies providing an informative
and insightful resource for anyone in the field. This
new eighth edition has been fully updated to reflect
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conceptualize and document critical environmental
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issues, practical steps for carrying out each of the
strategic management processes, industry and
management essentials for strategic thinkers , and
new case studies for applying the strategic
management processes. More specifically, readers
of this edition will be able to: Create a process for
developing a strategic plan for a health care
organization. Map and analyze external issues,
trends, and events in the general environment, the
health care system, and the service area. Conduct a
comprehensive service area competitor analysis.
Perform an internal analysis and determine the
competitive advantages and competitive
disadvantages. Develop directional strategies.
Identify strategic alternatives and make rational
strategic decisions for a health care organization.
Develop a comprehensive strategy for a health care
organization. Create effective value-adding service
delivery and support strategies. Translate service
delivery and support plans into specific action plans.
The health care industry’s revolutionary change
remains ongoing and organizational success
depends on leadership. Strategic management has
become the single clearest manifestation of effective
leadership of health care organizations and the
strategic management framework’s strengths are
needed now more than ever. The Strategic
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comprehensive guidance and up-to-date practices to
Individual Differences
help leaders keep their organizations on track.
When it comes to your healthcare career, knowledge is
power... Are you looking to advance your career in
nursing and healthcare? Why not make the journey
easier, and arm yourself with the advice of a professional
business consultant? Now there's a book that's like
having your own personal career coach in your back
pocket!Whether you're looking to develop new
competencies in your field, grow and advance along your
career path, or master a challenging work / life balance,
Claim your Seat: 7 Keys to Mastering the Business of
Healthcare can help!After reading this book, you
will:?Energize! Find your focus and unlock the passion
that will drive you to excel in your field.?Create healthy
boundaries... Time is your most precious resource, learn
how to make the most of it!?Measure your success...
Learn how to understand and control metrics as well as
leverage specific actions to achieve
success.?Understand and deploy proven techniques to
manage all levels of performance, and build trust with
your team!With tips and techniques drawn from over
twenty-three years of nursing experience, this practical
guide will set you on the path to success. Don't put it off
a second longer?Learn the keys, and advance your
healthcare career today!
Research confirms that it is six times more costly to
attract anew customer than it is to retain an existing one.
Creating a culture of service excellence requires
planning,preparation, and persistence. Customer Service
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customer serviceinitiative
organization. This bookconcentrates on action as
opposed to theory. It offers a practical,step-by-step
process for creating a culture shift toward
customerservice excellence at all levels of an
organization, and presentsthe essentials to improving
performance that will bring theindividuals closer to the
mission, values, and standards. Chapters focus on:
Tools for establishing and measuring customer service
teamgoals Creating customer service standards unique
to yourorganization Tips on training sessions Strategies
for maintaining top-of-mind awareness of
customerservice among employees Customer service
techniques for physicians and nurses An overview of
customer service as an essential component ofbusiness
development and marketing
Written by an internationally-recognized expert in the
field of quality management, this text is an essential
guide for understanding how to plan and implement a
successful quality measurement program in your
healthcare facility. It begins by presenting an overview of
the context for quality measurement, the forces
influencing the demand for quality reform, how to listen
to the voice of the customer, and the characteristics of
quality that customers value most. Students will also
learn how to select and define indicators to collect data
and how to organize data into a dashboard that can
provide feedback on progress toward quality
measurement. Finally, this book explores how to analyze
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An informative
guide to all key aspects of employability
for graduating students, educators, managers, and
qualified healthcare professionals. Written specifically for
health professionals, focusing on their needs and the
challenges they face, maximising employability potential,
and managing career progression. Packed full of
potential interview questions, reflection opportunities,
and case studies throughout Includes chapter on
Professionalism, Continuing Professional Development
(CPD), and Leadership
Have you ever been in a healthcare setting and thought
about how the organization could be more efficient?
Have you ever thought of ways to reduce the amount of
time spent in waiting rooms? Or do you work in a
healthcare organization and find yourself thinking about
how to improve the organization? If you have, this book
is for you. This book is an overview of healthcare
organizations in the United States, their administration
and management, and their governance. This book is for
those with a developing interest in healthcare
organization operations, administration, and
management and for those who have some expertise,
but who wish an overview or refresher of these
topics.Unlike most other texts, this book has an agenda
or purpose aimed at aiding the reader. The book knows
that you have your own specific personal goals regarding
healthcare organizations (e.g., improve your healthcare
administration skills, learn more about healthcare
organizations in general). It also assumes that readers
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your learning
goal regardless of what that goal happens
to be. The intent of the book is to provide you with
content and resources to pursue a personal learning
path. That content extends past the reading of this text
and will help you in your chosen work or study.The
unique purpose of the book requires a unique format.
The format includes tons of resources coupled with the
Socratic Method and suggested competency
development tasks. The Socratic Method promotes
understanding of a topic by posing questions on that
topic. An answer to the question requires a learner /
reader to think critically and synthesize information. The
overall competency goal for all readers of this book is
that it enables each reader to think more critically and
more independently about healthcare organization
structure and governance in new and interesting ways.
The book is organized into four (4) lessons. Each lesson
is organized around competency objectives, questions,
readings, competency development tasks (e.g., quiz) to
organize your thinking and cement your learning. It is a
format which makes extensive use of the resources
available on the internet. As such the book provides links
to external sites to connect you to the larger "real world"
of healthcare organizations to help you better build your
own learning path. The links also serve as resources you
can use after you complete this book. Many might say
that the most valuable part of this book is the list of
resources provided for the reader. These links (more
than 600) are directly accessible in the content in the ePage 12/34
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can be found
at the corresponding in-text link number
(bib#) in the section at the end of the book entitled
Bibliography: Associated URL/Link List. The list includes
data, management, and research links needed for
healthcare administration, management, and operations.
And because everyone loves a road trip / field trip, there
are also "virtual field trips" to the often hidden places of
interest on the web. There are also trivia questions - just
for fun - because everyone also loves little known, but
interesting, fun facts. This book is dense in the physics
sense of the word. One needs to take a break every so
often to absorb the material. This is one of the reasons
why virtual field trips and trivia questions are provided.
Historical and social context is important in healthcare.
Many of the links, virtual field trips, and trivia questions
provide this context.
"This book provides the information you need to
understand and improve supply chain management at
your organization. Written for senior leaders, this book
explains how to enable your team to make sound supply
chain decisions. Selecting where to make changes,
when to use different supply chain approaches, and how
to find greater value are at the very heart of this book."
"Get started right away by implementing one of the
supply chain improvement projects described in the
book. Each project description includes estimated costs
and potential benefits to help you determine the best fit
for your organization." "This book also provides tips for
managing relationships with various stakeholders,
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Workforce Transitioning shares with
educators and healthcare professionals alike the
awareness, integration, and partnership that results from
a successful process of framing a Healthcare
Management Program around core competencies. To
transition toward a successful healthcare career requires
proficiencies in communication, leadership,
professionalism, knowledge of the healthcare
environment, and business skills. Competencies provide
context to curriculum construction and build awareness
of the role this standard plays in a career-ready
workforce. Integrating professional development and
service learning into co-curricular activities further
strengthens outcomes. Partnering with healthcare
professionals through ongoing World Café
conversations, contributes a touchstone about
expectations and accountabilities to be successful in a
career. This book draws on the World Café methodology,
guidelines, and vignettes in developing performance
assessment, coaching, training, and performance
reviews. The author provides lessons learned throughout
the text to illustrate the points made in the chapters. It
also provides a proven participatory methodology applied
to competency exploration, application, and
authentication.
Healthcare systems worldwide are swamped with
demand, short of resources, and ill-equipped to respond
to global health crises like COVID-19. This book is a
guide for reforming healthcare delivery. The way we
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offers a framework for transforming healthcare delivery
that covers operational design, change management,
long-term learning, and organizational environment. It
describes the work of leading local operational change;
identifies key decisions to be made, actions to be taken,
and factors that must be taken into account; and gives
clinicians the tools and perspectives they need to lead
change. The challenge of modern healthcare is to
develop better organizations capable of delivering
compassionate and individualized care on a grand scale
while preserving the personal relationship between
clinician and patient and the quality of care at the ward,
operating room, clinic, or practice. Informed by extensive
research and experience with systems all over the world,
Richard Bohmer shows how organizations may
transform by deploying a new workforce of clinical
change leaders and how clinicians can take greater
control over their own working environments.

Healthcare economics is a topic of increasing
importance due to the substantial changes that are
expected to radically alter the way Americans obtain
and finance healthcare. Understanding Healthcare
Economics, 2nd Edition provides an evidence-based
framework to help practitioners comprehend the
changes already underway in our nation’s
healthcare system. It presents important economic
facts and explains the economic concepts needed to
understand the implications of these facts. It also
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healthcare system. The material is presented in two
sections. Section 1 focuses on the healthcare
access, cost and quality issues that create pressures
for change in health policy. The first edition was
completed just as the Patient Protection and
Affordable Care Act (PPACA) was debated and
passed. This new edition updates the information
about access, cost, and quality issues. It also
discusses the pressure for change that led to the
passage of the PPACA, evidence that shaped the
construction of the act, evidence on the impacts of
the PPACA, and evidence on the pressures for
future changes. Section 2 focuses on changes that
are underway including: changes in the Medicare
payment system; new types of healthcare delivery
organizations such as ACOs and patient-centered
medical homes. It also discusses the current efforts
to help patients build health such as wellness
programs and disease management programs. And
finally, health information technology will be
discussed. The new edition will maintain the current
structure; however each chapter will be updated to
discuss post-PPACA evidence on each type of type.
In addition to the updates previously mentioned, the
authors will present a series of data explorations to
several chapters. Most of the new data explorations
present summarized statistical information based on
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purposes. First, they illustrate the impacts of the
pressures for change – and some of the changes –
on healthcare providers. For example, the data
illustrates the financial impact of pre-PPACA
uncompensated care. Second, explanation of the
data will require explanations of standard coding
systems that are used nationwide (DRGs, CPT, ICD)
codes. Other data explorations provide detail about
other sources of data useful for health policy
analysis, and for healthcare providers and insurers.
Healthcare Technology Management: A Systematic
Approach offers a comprehensive description of a
method for providing safe and cost effective
healthcare technology management (HTM). The
approach is directed to enhancing the value (benefit
in relation to cost) of the medical equipment assets
of healthcare organizations to best support patients,
clinicians and other care providers, as well as
financial stakeholders. The authors propose a
management model based on interlinked strategic
and operational quality cycles which, when fully
realized, delivers a comprehensive and transparent
methodology for implementing a HTM programme
throughout a healthcare organization. The approach
proposes that HTM extends beyond managing the
technology in isolation to include advancing patient
care through supporting the application of the
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manage medical equipment through its full life cycle,
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from acquisition through operational use to disposal,
and to advance care, adding value to the medical
equipment assets for the benefit of patients and
stakeholders. This book will be of interest to
practicing clinical engineers and to students and
lecturers, and includes self-directed learning
questions and case studies. Clinicians, Chief
Executive Officers, Directors of Finance and other
hospital managers with responsibility for the
governance of medical equipment will also find this
book of interest and value. For more information
about the book, please visit: www.htmbook.com
Imagine: You are a hospital Chief Executive Officer,
Chief Financial Officer, medical or nursing director,
patient safety specialist, quality improvement
professional, or a doctor or nurse on the front lines of
patient care. Every day you’re aware that patients
and families should be more engaged in their care
so they would fare better both in the hospital and
after discharge; their care could be safer and more
seamlessly coordinated; patients should be ready for
discharge sooner and readmitted less often; your
bottom line stronger; your staff more fulfilled. You
enter into new payment models such as bundling
with an uneasy awareness that your organization is
at risk because you don’t know what the care you
deliver actually costs. Like most healthcare leaders,
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that will help you to achieve the Triple Aim: care that
Individual Differences
leads to improved clinical outcomes, better patient
and family care experiences, and reduced costs.
Sound familiar? If so, then it’s time to read The
Patient Centered Value System: Transforming
Healthcare through Co-Design. This book explains
how to introduce the Patient Centered Value System
in your organization to go from the current state to
the ideal. The Patient Centered Value System is a
three-part approach to co-designing improvements in
healthcare delivery—collaborating with patients,
families, and frontline providers to design the ideal
state of care after listening to their wants and needs.
Central to the Patient Centered Value System is
seeing every care experience through the eyes of
patients and families. The Patient Centered Value
System is a process and performance improvement
technique that consists of 1) Shadowing, 2) the
Patient and Family Centered Care Methodology, and
3) Time-Driven Activity-Based Costing. Shadowing is
the essential tool in the Patient Centered Value
System that helps you to see every care experience
from the point of view of patients and families and
enables you to calculate the true costs of healthcare
over the full cycle of care. Fundamental to the
Patient Centered Value System is the building of
teams to take you from the currents state of care
delivery to the ideal. Healthcare transformation
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broken systems, but on teams of providers working
Individual Differences
together while breaking down silos. The results of
using the Patient Centered Value System are
patients and families who are actively engaged in
their care, which also improves their outcomes;
providers who see the care experience from the
patient’s and family’s point of view and co-design
care delivery as a result; the tight integration of
clinical and financial performance; and the
realization of the Triple Aim.
The Institute of Medicine study Crossing the Quality
Chasm (2001) recommended that an
interdisciplinary summit be held to further reform of
health professions education in order to enhance
quality and patient safety. Health Professions
Education: A Bridge to Quality is the follow up to that
summit, held in June 2002, where 150 participants
across disciplines and occupations developed ideas
about how to integrate a core set of competencies
into health professions education. These core
competencies include patient-centered care,
interdisciplinary teams, evidence-based practice,
quality improvement, and informatics. This book
recommends a mix of approaches to health
education improvement, including those related to
oversight processes, the training environment,
research, public reporting, and leadership.
Educators, administrators, and health professionals
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education that better prepares clinicians to meet
Individual Differences
both the needs of patients and the requirements of a
changing health care system.
In such a developing era, every industry is changing
in an incredible rate, not exclude healthcare market,
which requires one not only to be an excellent
orthopedic surgeon but also a well practice manager.
It's not easy to do so, fortunately, this book is
designed to organise information and guide you to
develop your own thriving practice. From this book,
the orthopedic surgeons will discover how to:
Maintain and implement clinic efficiency Hire and
train a staff to be effective one Get the best out of
your free time Optimize the modern development of
technology Discover the book now and start to
manifest a thriving practive and a fulfilling individual
life.
Instructor Resources: Teaching tips, sample syllabus
and a sample course schedule. Success isn't
something you are born with--it is carefully cultivated
and mastered. And a job, when it works well, can fit
like a glove and provide immense personal and
professional satisfaction. This book's 50 succinct
lessons will guide students as they begin their
careers in healthcare management and help them
achieve success and professional
fulfillment--whatever their role. Each of the 50
lessons outlines traits, behaviors, and skills needed
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achieve the perfect job fit. White and Lindsey, in
Individual Differences
various academic and healthcare management
roles, have provided career counseling for hundreds
of students and early careerists. Each lesson
concludes with helpful exercises that will prompt selfreflection and recommended resources for additional
information. Written in a conversational, friendly
style, the 50 lessons broadly cover three major
areas: managing yourself, managing your job, and
taking charge of your career. The 50 lessons are
filled with bulleted lists and quick tips and address
specific topics such as: Establishing a life vision and
developing a personal brand Managing the first 90
days of a healthcare management position
Mastering presentations through writing and
speaking tips Building and supporting strong teams
Developing a professional development plan
Balancing life and work New graduates of master's
programs and early careerists in the field will
particularly benefit from this book, but readers at
other points in their career will also find it useful.
When it comes to your healthcare career, knowledge
is power...Are you looking to advance your career in
nursing and healthcare? Why not make the journey
easier, and arm yourself with the advice of a
professional business consultant? Now there's a
book that's like having your own personal career
coach in your back pocket!Whether you're looking to
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advance along your career path, or master a
Individual Differences
challenging work / life balance, Claim your Seat: 7
Keys to Mastering the Business of Healthcare can
help!After reading this book, you will:Energize! Find
your focus and unlock the passion that will drive you
to excel in your field.Create healthy boundaries...
Time is your most precious resource, learn how to
make the most of it!Measure your success... Learn
how to understand and control metrics as well as
leverage specific actions to achieve
success.Understand and deploy proven techniques
to manage all levels of performance, and build trust
with your team!With tips and techniques drawn from
over twenty-three years of nursing experience, this
practical guide will set you on the path to success.
Don't put it off a second longer?Learn the keys, and
advance your healthcare career today!
Implementing business intelligence is a strategic
activity that channels the outcomes of performance
throughout the healthcare organization and its
stakeholders. Additionally, business intelligence
provides a visual, high-level view of historical trends,
current operations and predictive analysis. Through
insightful chapters written by industry experts and
numerous, real-world case studies, this book
demonstrates myriad practical and proven steps to
developing a business intelligence solution, including
pre- and post-implementation issues. This book is
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organization raise awareness of hidden business
Individual Differences
intelligence, generate improved analytical data and
spread the access to this new information across the
continuum of care. 2012.
TIME’S NOW for Women Healthcare Leaders: A Guide
for the Journey Women comprise over 80 percent of
healthcare frontline employees, but they often hit the
proverbial glass ceiling. Only 30 percent of healthcare Csuite Executives and less than 15% of CEOs are women.
Moreover, while 51 percent of medical students are
women, only 16 percent of the Department Chairs and
Deans are women. Clearly, women are facing barriers to
achieving their potential, limiting their ability to add their
unique talents and skills to the tables of leadership. The
author provides extensive detail on these barriers and
approaches to their solutions. This is a practical "how-to"
book that will help women in healthcare envision their
ability to contribute and inspire them to lead. The author
sees this as not only helping women, but also facilitating
solving healthcare’s myriad problems, improving health
and benefitting society. *** This book is a must-read
primer for women seeking leadership. It is practical,
thought provoking, and carefully researched, addressing
why women’s leadership is important and how women
can be better leaders. Gabow’s approach capitalizes on
interviews with strong women leaders. She uses the
notions she learned from the interviews coupled with
research from the literature to create an easy-to-read,
motivating, and challenging book for women and men!
Nancy Agee President and CEO Carilion Clinic Past
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how women have overcome multiple
obstacles and prevailed on their leadership journeys. It is
a MUST read for women and men about the obstacles to
be overcome, potholes to avoid, and the shout outs to be
given to women who every minute, every hour, every day
are committed to human caring. It has captured the heart
and spirits of women from diverse backgrounds who
have and continue to demonstrate their commitment to
making society a better place for all! Linda Burnes
Bolton, DrPH, RN, FAAN Senior Vice President and
System Chief Equity Officer Cedars Sinai Health System
This highly engaging book addresses the relative dearth
of women leaders in healthcare through thoughtful
assessment of how leaders’ values and actions can
improve healthcare within healthcare organizations and
systems. Dr. Gabow, an exceptional leader whose
relentless passion for excellence for patients served by
Denver Health earned her national renown, combines
insightful observations from her own path with current
statistics about women in medicine, experiences of other
successful women leaders, and mentoring skills to offer
wise counsel to all current and future leaders. The
thoughtful distillation of practical wisdom offered here
make this book a unique contribution and highly relevant
to healthcare in America today. Carolyn Clancy, M.D.
Past Director, Agency for Healthcare Research and
Quality This insightful book is full of personal stories,
honest reflections, and data-driven guidance from and
about women leaders. It serves as a wonderful resource
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for Health, US HHS National Coordinator for Health
Information Technology, US HHS
HCPro and Press Ganey are proud to introduce "Making
it Right: Healthcare Service Recovery Tools,
Techniques, and Best Practices." It is a unique and
authoritative resource and training tool to increase
patient satisfaction . . . and improve your bottom
line.What do you do when healthcare service fails? How
should you react when a patient complains or expresses
concern? It's one thing to make a mistake. It's another to
add insult to injury by neglecting to address the problem,
or by responding inappropriately. In fact, the way your
organization reacts when something goes wrong
profoundly affects your patients' overall healthcare
experience, and ultimately their satisfaction with your
facility.The success of any healthcare facility depends on
an effective service recovery system. Failure to resolve a
patient's problem--whether real or perceived--or to make
amends will result in an unhappy patient--and a possible
lawsuit. Fortunately, it is possible to mitigate the impact
of flawed healthcare service. By exceeding expectations
in the way you address the situation, you can re-capture
the loyalty of a wronged patient, and send your patient
satisfaction scores through the roof.The definitive service
recovery guide Introducing "Making it Right: Healthcare
Service Recovery Tools, Techniques, and Best
Practices," an indispensable service recovery guide
made possible by a unique partnership between HCPro
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recovery program that achieves: high patient satisfaction
profitable financial returns regulatory compliance
measurable results This must-have guide uses valuable
real-life, world-class case studies to illustrate essential
service recovery principles. Readers will benefit from
these compelling examples of how other healthcare
organizations have created successful programs to
enhance their service recovery and improve patient
satisfaction.From Press Ganey--the thought leaders in
patient satisfaction "Making it Right"draws on the
expertise and experiences of Press Ganey Consultants
and clients. Press Ganey, the premier vendor of
performance measurement and improvement in
healthcare, has compiled a mountain of industry best
practices and analyzed the best service recovery
programs in the country. You'll benefit from this insider
information, as Press Ganey Consultants take you stepby-step through the process of creating an effective
service recovery program. With "Making it Right," you'll
have the tools and information you need to transform
your organization from one that avoids complaints, to an
organization that is empowered, patient-centered, and
ready to handle service failures.Innovative multimedia
makes staff training a pleasure Along with your
informative guide, you'll also receive a DVD full of
training clips for your staff. These clips depict realistic
scenarios of typical patient complaints, as well as
effective staff responses and solutions to these
problems. You'll also find interactive evaluations,
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CD-ROM.Order your copy today With
"Making it Right" you'll not only increase your patient
satisfaction scores and encourage positive word of
mouth, you'll also improve your organization's bottom
line.About Press Ganey: Press Ganey is the healthcare
industry's largest independent vendor of satisfaction
measurement and improvement services. They
specialize in producing tested and reliable satisfaction
surveys, comprehensive management reports, and
national comparative databases to monitor customer
(patient, resident and employee) satisfaction in
healthcare delivery systems. Press Ganey--founded in
1985 and headquartered in South Bend, Indiana--serves
approximately 6,000 health care facilities, which includes
1,454 hospitals or more
To thrive in the modern healthcare setting, healthcare
practitioners need strong emotional intelligence and
interpersonal skills. In “The Importance of Emotional
Intelligence in Healthcare,” Joann Farrell Quinn and
Sarah E. Hoffe teach talent development practitioners
about the emotional intelligence and interpersonal skills
that health practitioners need. This issue of TD at Work
includes: tools to help healthcare practitioners build their
emotional intelligence guidance on how healthcare
practitioners can practice emotional intelligence to
succeed at all levels the emotional intelligence
framework exercises to use with healthcare practitioners.
If healthcare professionals and organisations are going
to deliver the improvements we all want to see, then
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change systematically. The book includes lots of
practical ways to help organisations look at themselves,
plan and implement change.
Are you feeling burned out, beaten down, belittled or
bullied on the job? You're not alone. An epidemic of
incivility infects most healthcare workplaces. In fact, it's
probably the "disease" causing your symptoms!
Embracing civility is the cure. REAL healthcare reform
lies in reversing incivility in the workplace. The Real
Healthcare Reform gives you targeted, action-oriented
information and specific exercises to help you
understand the incivility epidemic, why it is happening
and what you can do right now to make it
stop.--Publisher website.
In its first edition, Practice Development in Nursing
madean important contribution to understanding practice
development andits core components. Now fully updated
to take into account themany developments in the field,
the second edition continues tofill an important gap in the
market for an accessible, practicaltext on what remains a
key issue for all members of the healthcareteam globally.
Practice Development in Nursing and Healthcare
exploresthe basis of practice development and its aims,
implementation andimpact on healthcare, to enable
readers to be confident in theirapproaches to practice
development. It is aimed at healthcareprofessionals in a
variety of roles (for example clinical practice,education,
research and quality improvement) and students, as
wellas those with a primary practice development role, in
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New updated edition of a seminal text in the field,
includingsignificant new material Relevance to the entire
healthcare team Accessible and practical in style, with
case studies, scenariosand examples throughout Edited
by and with contributions from experts in thefield Fully
updated to include the latest research Supported by a
strong evidence base
The complex challenges facing healthcare require
innovative solutions that can make patient care more
effective, easily available, and affordable. One such
solution is the digital reconstruction of medicine that
transitions much of patient care from hospitals, clinics,
and offices to a variety of virtual settings. This
reconstruction involves telemedicine, hospital-at-home
services, mobile apps, remote sensing devices, clinical
data analytics, and other cutting-edge technologies. The
Digital Reconstruction of Healthcare: Transitioning from
Brick and Mortar to Virtual Care takes a deep dive into
these tools and how they can transform medicine to
meet the unique needs of patients across the globe. This
book enables readers to peer into the very near future
and prepare them for the opportunities afforded by the
digital shift in healthcare. It is also a wake-up call to
readers who are less than enthusiastic about these
digital tools and helps them to realize the cost of ignoring
these tools. It is written for a wide range of medical
professionals including: Physicians, nurses, and
entrepreneurs who want to understand how to use or
develop digital products and services IT managers who
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executives who
decide how to invest in these platforms
and products Insurers who need to stay current on the
latest trends and the evidence to support their cost
effectiveness Filled with insights from international
experts, this book also features Dr. John Halamka’s
lessons learned from years of international consulting
with government officials on digital health. It also taps
into senior research analyst Paul Cerrato’s expertise in
AI, data analytics, and machine learning. Combining
these lessons learned with an in-depth analysis of
clinical informatics research, this book aims to separate
hyped AI "solutions" from evidence-based digital tools.
Together, these two pillars support the contention that
these technologies can, in fact, help solve many of the
seemingly intractable problems facing healthcare
providers and patients.
This is a book for every healthcare practitioner-from
every discipline-who is seeking to create a more
meaningful, direct, and satisfying type of interaction with
patients. At its foundation lies cash-pay healthcare and a
return to the basic principles of commerce. You deliver
services and products, and an experience that patients
feel good about paying for with their hard-earned cash.
This may involve a new payment structure, such as
membership, concierge, hybrid, or direct pay; or it may
be augmenting your business by adding new profit
streams. It's simple, but not easy.In this breakthrough
book, Dr. Mark Tager and Stewart Gandolf provide a
practitioner's step-by-step guide to starting, growing and
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resources to help you along the way. No matter where
you are along the continuum of generating additional
revenue, you'll come away more confident and
committed to growing your practice and serving your
patients.
Physicians hold the key to improving healthcare, but few
doctors get trained in the leadership necessary to turn it. Gen.
Mark Hertling applies his four decades of military leadership
to the world of healthcare, resulting in profoundly constructive
training that can help doctors reshape and reenergize any
healthcare organization in America today.
A Brookings Institution Press and the National University of
Singapore Press publication This is the story of the Singapore
healthcare system: how it works, how it is financed, its
history, where it is going, and what lessons it may hold for
national health systems around the world. Singapore ranks
sixth in the world in healthcare outcomes, yet spends
proportionally less on healthcare than any other high-income
country. This is the first book to set out a comprehensive
system-level description of healthcare in Singapore, with a
view to understanding what can be learned from its unique
system design and development path. The lessons from
Singapore will be of interest to those currently planning the
future of healthcare in emerging economies, as well as those
engaged in the urgent debates on healthcare in the wealthier
countries faced with serious long-term challenges in
healthcare financing. Policymakers, legislators, public health
officials responsible for healthcare systems planning, finance
and operations, as well as those working on healthcare
issues in universities and think tanks should understand how
the Singapore system works to achieve affordable excellence.
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pressing day-to-day
challenges of healthcare management
and plan a career with purpose. It describes what you can do
now to infuse more meaning into your professional life--no
matter what stage you are at in your career. Learn the
strategies for developing the leadership competencies,
including self-awareness and mentoring skills, that are shared
by executives who make a difference. The authors'
experience and wisdom are enhanced by interviews with
respected healthcare leaders who have built lasting legacies.
This inspirational book analyses the attitudes and disciplines
which make people and the organisations for which they work
more effective, more productive and generally more
successful. The author, who has experience of working in
healthcare and manufacturing and with senior civil servants,
and is also familiar with key academic literature, sets out a
highly practical combination of practice, theory and policy
applicable in a wide variety of healthcare situations.
Health care organizations are challenged to improve care at
the bedside for patients, learn from individual patients to
improve population health, and reduce per capita costs. To
achieve these aims, leaders are needed in all parts of the
organization need positive solutions. Transforming Health
Care Leadership provides healthcare leaders with the
knowledge and tools to master the unprecedented level of
change that health care organizations and their leaders now
face. It also challenges management myths that served in
bureaucracies but mislead in learning organizations.
800x600 Build the Healthcare Sales Relationships That
Power Enduring Success Healthcare salespeople have
immense opportunities. But enduring success demands more
than training and great products. You need High-Return
Relationships: pre-qualified connections elevated by genuine
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healthcare sales and management, and it’s
packed with insights from healthcare sales pros—in
pharmaceuticals, medical devices, hospice, home health, and
beyond. Whether you sell to hospital executives, doctors,
office staffs, nursing home directors, or anyone in healthcare,
these techniques work. They create genuine loyalty, real
trust, and phenomenal growth! Leverage these core traits:
Laser focus A sense of urgency An agendaless presence
Excellence in communication and research Master these 5
strategies: 1. Project a magnetic presence that inspires
interpersonal connections 2. Light the spark of rapport to
stimulate the heartbeat of the High-Return Relationship 3.
Listen to understand by putting your selfish agenda aside 4.
Show appreciation, admiration, and respect to connect with
your customer’s heart and head 5. Create Relationship
Development plans that script the unfolding of your HighReturn Relationships
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