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This new volume features 101 fresh strategies to design and deliver online active
training for any topic. Trainers will discover a toolkit full of creative, challenging, and fun
ways to enliven learning. Designed so readers can more easily identify strategies that
hold the most promise for specific training situations, topics, and learning objectives, as
well as providing suggested conditions for each: length of time, number of participants,
etc. Each strategy is illustrated with a case example. Also features 20 how-to lists (200
total) that any trainer will find indispensable when facilitating online learning, including
practical guidelines for setting up technology, choosing asynchronous vs. synchronous
delivery, scheduling for multiple time zones, making lectures active, and much more. In
addition to online learning activities for opening, training, and closing for a variety of
categories, this volume features best practices from top experts for using social media
and common e-learning tools, including PowerPoint and Articulate. Also offers tools and
techniques for the full gamut of online learning practices, from gamification and
simulations to serious games and m-learning. The strategies and activities in this book
are geared to classroom delivery of training. A separate collection is devoted entirely to
online learning strategies and activities, em style="font-size: 10px;"101 Ways to Make
Online Learning Active. What will continue to set these books apart is the relevance of
dozens of new examples, the wisdom and impact of fresh practical tips, and the rigor
and expertise supporting dozens of exercises and techniques.
The definitive guide to running productive meetings Facilitating With Ease! has become
the go-to handbook for those who lead meetings, training, and other business
gatherings. Packed with information, effective practices, and invaluable advice, this
book is the comprehensive handbook for anyone who believes meetings should be
productive, relevant, and as short as possible. Dozens of exercises, surveys, and
checklists will help transform anyone into a skilled facilitator, and clear, actionable
guidance makes implementation a breeze. This new fourth edition includes a new
chapter on questioning, plus new material surrounding diversity, globalization,
technology, feedback, distance teams, difficult executives, diverse locations, personal
growth, meeting management, and much more. With in-depth, expert guidance from
planning to closing, this book provides facilitators with an invaluable resource for
learning or training. Before you run another meeting, discover the practices, processes,
and techniques that turn you from a referee to an effective facilitator. This book
provides a wealth of tools and insights that you can put into action today. Run
productive meetings that get real results Keep discussions on track and facilitate the
exchange of ideas Resolve conflict and deal with difficult individuals Train leaders and
others to facilitate effectively Poorly-run meetings are an interruption in the day, and
accomplish little other than putting everyone behind in their “real” work. On the other
hand, a meeting run by an effective facilitator makes everyone’s job easier; decisions
get made, strategies are improved, answers are given, and new ideas bubble to the
surface. A productive meeting makes everyone happy, and results in real benefits that
spread throughout the organization. Facilitating With Ease! is the skill-building guide to
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running great meetings with confidence and results.
If you want to help people learn from activities, exercises or experiences, this book is
for you. This book fills a gap; it is the gap between doing an activity and learning from it.
Plenty of books describe activities that are good for icebreaking, for team-building, for
project management or for cross-cultural understanding, etc. A few of these books do
give advice about reviewing (or debriefing) the activities, and 90% of the times it reads:
“Here are some questions you can ask ...”. How’s that for boring and/or limiting? The
result of such advice is that reviews are often dull and they dwell on what went wrong.
When reading, they give off a feeling of discomfort. But why is that? Well, one of the
reasons is because the same people speak up all the time. And that bores and might
even annoy the rest of the participants. Thus, reviewing gets a bad name and people
just want the review to finish as quickly as possible so that they can get on with the next
activity. This is a rare book for two reasons: It is about reviewing (How many books
have you come across on this subject?) It is about reviewing actively.(Which makes it
not just rare, but unique.) With the help of this book, you can make reviews at least as
engaging as the activities you are reviewing. No more discomfort. No more unwanted
silences. No more superficial reviews. Just engaging and practical ways to help people
learn from experience! How does that sound for a change?
Master the After Action Review (AAR) to improve the outcome of any personal or
professional activity. From the beginning of time, humans have survived and thrived by
learning from their experiences – both good and bad – and then tweaked their actions
for better results next time. This continual quest for improvement stems from the
difference between “what was” and “what could be.” Even if we're not consciously
aware of it, we're constantly seeking improvement in this very same way. If we turn to
this analysis in a more intentional and methodical way, with an eye towards continuous
improvement (CI), then next time around the outcomes can be more rewarding and
desirable. After Action Review (AAR) is a continuous improvement approach for
reflecting on the work of a group or team. Learn how to apply both informal and formal
AAR approaches. Along with a complete walkthrough, the book includes resources and
materials you can use in your work right now. For example, the Group Insights template
will help you distinguish "likes" from "wishes," and the Planning Template will show you
how to optimize the time spent during the AAR. Chapter 1 covers basic facilitation skills
needed to conduct an AAR including active listening, questioning, information gathering
and analysis, public speaking, presenting, intervening, and managing group dynamics.
Chapter 2 explains the AAR in detail including its value proposition and frameworks.
Chapter 3 explores the informal AAR and Chapter 4 the formal AAR.
ìCommunity-Based Participatory Research (CBPR) has become the preferred model for
conducting research in communities. Most scientists who conduct such research now
recognize that working in partnership with the community is preferable, and more
ethical, than conducting research on a communityÖ. As Surgeon General of the United
States, I direct a number of programs aimed at encouraging Americans to avoid
tobacco, engage in physical activity, consume more nutritious diets, and protect their
health in other ways. We need more effective methods to persuade, motivate, and
enable individuals and communities to adopt these healthier lifestyles, and it is through
CBPR that we will be able to discover these methods.î From the Foreword by Regina
M. Benjamin, MD, MBA, U.S. Surgeon General ìThe editors of this book bring together
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in one place both a description of epidemiological methods and a discussion of
community-level issues. It is a volume that will prove useful to those who wish to
conduct contemporary community-based research.î ñ Praise for the First Edition from
the Foreword David Satcher, Former Surgeon General of the United States This
second edition of a highly regarded textbook on the foundations of and strategies for
achieving fertile community-based health care research has been completely revised
and updated. It now includes new chapters on translating research into practice,
evaluating research, and applying community-based participatory research (CBPR)
principles to service, education, and evaluation. The book also updates a crucial
chapter on the voices of community stakeholders and an important study of the ethical
issues surrounding the Tuskegee Syphilis Study. Edited by renowned professors of
community-based research, the text is distinguished by its how-to approach and focus
on practical research methods. The text discusses the unique challenges of conducting
CBPR and addresses ways to build and sustain community partnerships. It explores
ethical issues regarding health care research, includes input from community
stakeholders, and describes national and international support for CBPR. Research
methods covered include qualitative studies, surveys, and intervention trials.
Applications of CBPR illustrate how to translate research into practice and communitybased participatory approaches to service, education, and evaluation. The second
edition includes new chapters on: Building and sustaining researcher/community
partnerships National and international investments in and support for CBPR Surveys
and methods for conducting CBPR Translating research into practice Communitybased participatory approaches to service, education, and evaluation
Not a week goes by without a negative news story about the rates of problem
behaviours among aboriginal youth in Canada. These statistics do not tell the whole
story and we must shift out paradigm from one focusing on deficits to a strengths-based
approach. This toolkit presents a wide range of guidelines, strategies, templates and
case studies for those who work with aboriginal youth.
Never before has there been such as comprehensive a collection of facilitator
resources as the NVC Toolkit!
Creating a meaningful and interactive learning environment is a complex task for any
educator. However, once this is accomplished, students have the chance to receive
enhanced opportunities for knowledge development and retention. Challenges
Associated with Cross-Cultural and At-Risk Student Engagement provides a
comprehensive examination on emerging strategies for optimizing instructional
environments in modern school systems and emphasizes the role that intercultural
education plays in this endeavor. Highlighting research perspectives across numerous
topics, such as curriculum design, student-teacher interaction, and critical pedagogies,
this book is an ideal reference source for professionals, academics, educators, school
administrators, and practitioners interested in academic success in high stakes
assessment environments.
This timely practical reference addresses the lack of Spanish-language resources for mental
health professionals to use with their Latino clients. Geared toward both English- and Spanishspeaking practitioners in a variety of settings, this volume is designed to minimize
misunderstandings between the clinician and client, and with that the possibility of inaccurate
diagnosis and/or ineffective treatment. Coverage for each topic features a discussion of
cultural considerations, guidelines for evidence-based best practices, a review of available
Page 3/12

Read PDF Facilitators And Trainers Toolkit Engage And Energize
Participants For Success In Meetings Classes And Workshops
findings, a treatment plan, plus clinical tools and client handouts, homework sheets,
worksheets, and other materials. Chapters span a wide range of disorders and problems over
the life-course, and include reproducible resources for: Assessing for race-based trauma.
Using behavioral activation and cognitive interventions to treat depression among Latinos.
Treating aggression, substance use, abuse, and dependence among Latino Adults. Treating
behavioral problems among Latino adolescents. Treating anxiety among Latino children.
Working with Latino couples. Restoring legal competency with Latinos. The Toolkit for
Counseling Spanish-Speaking Clients fills a glaring need in behavioral service delivery,
offering health psychologists, social workers, clinical psychologists, neuropsychologists, and
other helping professionals culturally-relevant support for working with this under served
population. The materials included here are an important step toward dismantling barriers to
mental health care.
A bold, brain-based teaching approach to culturally responsive instruction To close the
achievement gap, diverse classrooms need a proven framework for optimizing student
engagement. Culturally responsive instruction has shown promise, but many teachers have
struggled with its implementation—until now. In this book, Zaretta Hammond draws on cuttingedge neuroscience research to offer an innovative approach for designing and implementing
brain-compatible culturally responsive instruction. The book includes: Information on how
one’s culture programs the brain to process data and affects learning relationships Ten “key
moves” to build students’ learner operating systems and prepare them to become
independent learners Prompts for action and valuable self-reflection
"The best book on collaboration ever written!" —Diane Flannery, founding CEO, Juma Ventures
And now this classic book is even better—much better. Completely revised and updated, the
second edition is loaded with new tools and techniques. Two powerful new chapters on
agenda design A full section devoted to reaching closure More than twice as many tools for
handling difficult dynamics 70 brand-new pages and over 100 pages significantly improved
The Teaching Transgender Toolkit is the first of its kind and is based on decades of
transgender training experience and current best practices. This guide enables facilitators and
trainers to provide the most accurate and effective practical training, toward the goals of
increasing awareness, empathy and skills. As a result of these trainings, participants will be
better prepared to acknowledge, support, and engage with transgender people in an affirming
manner.
As the workforce ages and younger trainers and managers emerge, facilitation skills take on a
new importance and, with the increased use of social networks, new facilitation skills are
needed. Written by two facilitation gurus, this book shows how to make any learning
environment come alive. It outlines proven guidelines any trainer can use to unify groups,
inspire creativity, and get audiences, teams, and colleagues to speak up, talk back, participate,
and engage in meetings.
Master frameworks, techniques, and tools for conducting meetings, leading sessions and
workshops, and transferring knowledge through education and training. In addition to focusing
on proven methods, this book contains many new and innovative ideas developed through
decades of the author’s experience. There are 12 chapters: • Chapter 1, Facilitation
Framework, classifies all facilitation types into four generic categories: Strategies and
Solutions, Programs and Processes, Learning and Development, and Cooperation and
Collaboration. • Chapter 2, Value Proposition, leverages the Career Steps Framework to prove
the return on investment of facilitation skills and competency. • Chapter 3, Facilitation Process,
explains each phase of the facilitation process: Contract, Prepare, During Session, Conclude,
and Evaluate. • Chapter 4, Facilitation Leadership, explores Napoleon Hills’ eleven factors of
leadership, along with values, ethics, and competencies established by the International
Association of Facilitators. • Chapter 5, Engagers and Energizers, reveals the art and science
Page 4/12

Read PDF Facilitators And Trainers Toolkit Engage And Energize
Participants For Success In Meetings Classes And Workshops
of educating and transferring learning to adults and optimizing the engagement of session
participants using Dr. Howard Gardner’s Multiple Intelligences. • Chapter 6, Tools, introduces
the foundational technique of brainstorming and shows how to use 35 handy facilitation tools
for a variety of situations including problem solving, group dynamics, and storytelling. •
Chapter 7, Workshop Environment, outlines facilitation-friendly principles followed by guidance
on room set up, various seating patterns, equipment, food, and supplies. • Chapter 8, Virtual
Facilitation, provides suitable alternatives to face-to-face facilitation using practical techniques
in four key areas: Engagement, Relationship, Communication, and Technology. • Chapter 9,
Cross-Cultural Facilitation, introduces proven techniques for how to facilitate learning transfer
and effective collaboration across cultures through the application of Dr. Geert Hofsgtede’s
dimensions of cross-cultural communication. • Chapter 10, Visual Facilitation, introduces the
power of Visuals and Graphics Recording as a tool for effective collaboration and
communication in organizational settings. • Chapter 11, Self-Development, provides guidelines
on how to develop your facilitation competency and track your progress. This chapter
concludes with the author’s own journey on becoming an accomplished facilitator. • Chapter
12, Tools Library, outlines a step-by-step approach along with templates and examples where
each of the 35 tools from Chapter 6 can be successfully leveraged. The book concludes with a
section on facilitator and trainer resources. Good facilitation is often the difference between a
meeting that delivers outputs and actions, and one that delivers breakthrough solutions and
results. Artie Mahal, who is a master facilitator and trainer, has delivered an easy to read book
that describes the science and art of effective facilitation. He offers insights, techniques, tools,
and knowledge that anyone can use to improve their facilitation and training skills. Paul
Marabella Vice President & Chief Information Officer K. Hovnanian Companies, LLC USA In
this book Artie has brought together a great collection of tools, techniques and advice that
provides a sound basis for anyone looking to become a more engaging and effective facilitator.
Phil Short IT Director, Speaker, Business Process Practitioner Canada Artie Mahal used his
wealth of experience in process management to create an easy to read book and a process to
follow for any facilitator and trainer. The book contains valuable tools, templates, checklists,
methodology, and a framework. He created a great framework structure for any facilitated
session to deal with various business issues such as strategies, processes, projects, and team
cooperation and collaboration. Bassam A. AlKharashi Director of Business Innovation
Services, ES Consulting Saudi Arabia Artie Mahal has taken a difficult and often
misunderstood skill and made it easy to learn for the professional and novice alike. As a skilled
facilitator for the past twenty-five years, this book has helped me “sharpen the saw” with new
tools and concepts to help tackle any business challenge. For the novice facilitator, this book is
an excellent guide as Mr. Mahal provides in-depth background and context for each facilitation
concept before diving in with tools, tips, and techniques to master that concept. Jeffrey Diton
BPTrends Certified BPM Professional, Business Process Center of Excellence Director USA
Knowledge in any form aims to bring transformation. Mr. Mahal has articulated his own
experience and training skills in form of this book as an endeavor to share his expertise and
bring transformation in many lives. Today, the world is full of challenges and I would say that
the challenges are like strangers’ appearing on the floor all of sudden. You need to be
equipped with all tools and techniques to face such exigencies. For this, either you have to be
trained or you must know how to train others to achieve desired goal. This text caters to both
requirements. The flow of text is tremendously designed from Framework to proposition,
process, Leadership, Engaging, Techniques of training and environment. Each part of the book
is thoroughly shaped up and presented in real terms. Dr. Sandhir Sharma Dean, Chitkara
Business School, Chitkara University India Artie Mahal has kindly given the blueprint on how to
"wow" your audience every time they attend a session. The book in essence lays out practical
processes facilitators can follow to ensure learning is happening, collaboration is taking place
Page 5/12

Read PDF Facilitators And Trainers Toolkit Engage And Energize
Participants For Success In Meetings Classes And Workshops
and your learners will be engaged! After reading this book, you will never facilitate a workshop,
training session or meeting ever the same again. Faisal Usta Senior Account Executive in
Learning and Development. USA Sooner or later you will have to facilitate. You have two
options to get or improve facilitation competence: a) the long and painful trial and error way or
b) the short and smart way, namely, using other experiences to prevent the errors, learn the
shortcuts and avoid the pitfalls. This is a book for novice and even experienced facilitators.
Read it. Use it. Learn from it. Take the short and smart way! Alexandre Magno Vazquez Mello
BPM Experts, Partner and CEO Brazil People working together provide the foundation of
human achievement. As we continue to move toward work that is more intellectual than
physical, unlocking, compiling and harmonizing divergent views toward some common
understanding is best accomplished through competent facilitation. This is not easy. In this
groundbreaking book, Arjit Mahal moves far beyond a description of tools and techniques by
providing a framework for the development of a career and, if desired a successful business in
the growing area of facilitation. Dr. Edward Peters Chief Executive Officer, OpenConnect
Systems Incorporated USA
Facilitators exist wherever learning happens. Anyone who works in a community organization,
a corporation, a government, or a healthcare environment can end up leading a workshop,
running a course, or otherwise facilitating others’ learning. Facilitators can also be consultants
or post-secondary instructors who have been hired to lead one course or more. However,
many people haven’t been trained in how to facilitate learning effectively. Design to Engage is
a “how to” book that will help you become an effective designer and facilitator of learning
events. You will: • learn about facilitation roles and responsibilities; • discover what good
learning experiences look like; • plan for and design effective learning events using practical,
straightforward design strategies; • raise your awareness about how to create inclusive,
comfortable environments. Along with specific recommendations on developing the skills and
strategies necessary to be an effective facilitator, you’ll find priceless advice on creating
participatory activities to keep learners involved, assessing participants’ learning, gathering
feedback about learning experiences, and how to grow your facilitation practice. The more
engaging and interactive you make your learning events, the more people will actually learn
from them. Practical, accessible, and jam-packed with tools to support facilitators to create
impactful learning experiences, Design to Engage is a revelation and an inspiration.
Not only is the trainer's role changing, but so are the people doing the training. Line managers,
coaches and other facilitators are now involved, just as much as people with the title of training
manager. How do you measure the skills and abilities of both the full-time and the occasional
trainer? The answer is Trainer Assessment, which provides a framework for assessing trainer
effectiveness, along with the tools and techniques that you can use. There is a continuous
focus on the effectiveness of training in most organizations; this book looks at the role and
influence of every trainer in that process.
Making progress on complex, problematic situations requires a new approach to working
together: transformative facilitation, a structured and creative process for removing the
obstacles to fluid forward movement. It is becoming less straightforward for people to move
forward together. They face increasing complexity and decreasing control. They need to work
with more people from across more divides. In such situations, the most common ways of
advancing—some people telling others what to do, or everyone just doing what they think they
need to—aren't adequate. One better way is through facilitating. But the most common
approaches to facilitating—bossy vertical directing from above or collegial horizontal
accompanying from alongside—aren't adequate. They often leave the participants frustrated
and yearning for breakthrough. This book describes a new approach: transformative
facilitation. It doesn't choose either the bossy vertical or the collegial horizontal approach: it
cycles back and forth between them. Rather than forcing or cajoling, the facilitator removes the
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obstacles that stand in the way of people contributing and connecting equitably. It enables
people to bring their whole selves to the process. This book is for anyone who helps people
work together to transform their situation, be it a professional facilitator, manager, consultant,
coach, chairperson, organizer, mediator, stakeholder, or friend. It offers a broad and bold
vision of the contribution that facilitation can make to helping people collaborate to make
progress.
Winner: Gold Axiom Business Book Award in Human Resources, 2010 This unique training
resource offers trainers, educators, and facilitators a hands-on guide for designing and
implementing training workshops and sessions that incorporate concepts learned from
research on how the human brain best obtains, retains, and recalls information. By using this
proven approach, trainers can create memorable workshops that are dynamic, fun, and
effective events. The author shows how to design, develop, and deliver training from a wholebrain perspective that addresses the three different learning modalities (auditory, visual, and
kinesthetic). Trainers can tap into accelerated learning strategies, address needs of different
generational and diverse learners, and employ learner-tested techniques by applying key
concepts from this book. This important book covers all the basics including selecting a topic
specifically to address audience needs. It provides a step-by-step process for creating an
outline, designing, developing, and using brain-friendly support materials, choosing the
appropriate location (with the right equipment and furnishings), choosing the best time and
date, and offers tips for presenting the content to learners in a creative and professional
manner. Training Workshop Essentials offers brain-based strategies and techniques that go
beyond typical training methods. These approaches will reach out and pull learners into the
session's content and allow them to truly experience and retain the information long after the
training ends.
Help them make the most out of every meeting. Rambling group discussions, tangential
concerns, difficult attendees, and unclear objectives can all derail a facilitated event—and often
do. But more than just learning how to avoid the pitfalls, effective facilitators ease the way for
groups to achieve desired outcomes, redirect them to constructive paths, and rally commitment
to action plans. Expert trainer and facilitator Kimberly Devlin has designed interactive half-day,
one-day, and two-day workshops to develop the essential skills of facilitating meetings that
inspire, engage, and get results. Complete with all the activities, handouts, assessments, and
presentation slides you will need to accelerate learning, these programs make planning your
next workshop easy, whether you are new to facilitation or a seasoned pro. About the Series
The ATD Workshop Series is written for trainers by trainers, because no one knows workshops
as well as the practitioners who have done it all. Each publication weaves in today’s
technology and accessibility considerations and provides a wealth of new content that can be
used to create a training experience like no other.
Many facilitators realize that the basic methodologies they use often fail to take their clients to
a place of deeper learning and growth required when addressing complex issues. This book
offers over seventy exercises, along with tips and tools for expanding the professional coach's
repertoire and includes a full range of interventions. The book also includes step-by-step
guidance on how to use these innovative methods with clients. Based on the Skilled Facilitator
model developed by best-selling author Roger Schwarz in his landmark book, The Facilitative
Coaching Toolkit is ideal for coaches who are looking for advanced alternative approaches to
helping their clients get "unstuck" when dealing with obstacles.
Health literacy, cultural competence, and language access services are distinct but inextricably
linked concepts for delivering equitable care to all members of the increasingly diverse
population of the United States. These concepts are linked, but they developed via different
paths, and each has its own unique focus with regard to enabling every individual to obtain the
ability to process and understand basic health information and services needed to make
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appropriate health care decisions. Fragmentation of these disciplines has impeded
implementation of relevant measures for quality improvement and accountability. To foster an
integrated approach to health literacy, cultural competency, and language access services, the
Roundtable on Health Literacy initiated a project with three components: a commissioned
paper to propose a framework for integrating measurements of health literacy, cultural
competency, and language access; a workshop to review and discuss the framework; and a
second commissioned paper that will provide a roadmap for integrating health literacy, cultural
competency, and language access services as well as a revised measurement framework.
Held on May 4, 2017, the workshop explored the quality performance measures for integration
of health literacy, cultural competence, and language access services. This publication
summarizes the presentations and discussions from the workshop.
One of the effects of global climate change is the increasing variability of extreme flood events
and cyclones. Current measures to mitigate flood impacts, particularly in the urban
environment, are based on previously-planned flood risk intervals and no longer provide
sufficient protection. Being prepared for unexpected changes and extreme flood events asks
for a paradigm shift in current strategies to avoid and manage flood disasters. In order to stem
the increasing impact of urban floods, a major rethink of current planning and flood
management policies and practice is required, taking into account different spatial and
temporal scales. This book addresses a broad spectrum of relevant issues in the emerging
field of urban flood management. It may act as a stimulus for further research and
development in urban flood management while informing and engaging stakeholders in the
promotion of integrated and cooperative approaches in water management. An interdisciplinary
approach which will be of interest to all those who are active in water, risk and urban
management.
How to nurture creativity in tomorrow’s innovators—today’s college students When asked what
they want colleges to emphasize most, employers didn’t put science, computing, math, or
business management first. According to AAC&U’s 2013 employer survey, 95% of employers
give hiring preference to college graduates with skills that will enable them to contribute to
innovation in the workplace. In Engaging Imagination: Helping Students Become Creative and
Reflective Thinkers, two leading educators help college instructors across disciplines engage
students in nurturing creativity and innovation for success beyond the classroom. Alison
James, an expert in creative arts education, and Stephen D. Brookfield, bestselling author,
outline how creative exploration can extend students’ reflective capabilities in a purposeful
way, help them understand their own potential and learning more clearly, and imbue students
with the freedom to generate and explore new questions. This book: shows why building
creative skills pays dividends in the classroom and in students’ professional lives long after
graduation; offers research-based, classroom-tested approaches to cultivating creativity and
innovation in the college setting; provides practical tools for incorporating “play” into the
college curriculum; draws on recent advances in the corporate sector where creative
approaches have been adopted to reinvigorate thinking and problem-solving processes; and
includes examples from a variety of disciplines and settings. Engaging Imagination is for
college and university faculty who need to prepare students for the real challenges of
tomorrow’s workplace.
Explains how companies must pinpoint business strategies to a few critically important
choices, identifying common blunders while outlining simple exercises and questions that can
guide day-to-day and long-term decisions.
Convince your online participants to tune in—and get them to interact and engage. Virtual
classroom training is here to stay, and web and video conferencing is close to ubiquitous.
Interact and Engage! offers proven strategies for captivating your live online audience. With
more than 50 activities ranging from openers and icebreakers to closers, instructional design
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experts Kassy LaBorie and Tom Stone present a framework for igniting online training
programs, meetings, and webinars. Engaging online audiences can be difficult. This is true for
novice instructional designers and facilitators—and for experienced ones. Learn how to break
the mold of static lecture-style online training that drives participants to multitask or, worse,
tune out. LaBorie and Stone cover all the steps necessary to remedy poor online training
experiences and ensure that what you teach sticks. In this book you will: Explore the popular
delivery platforms (Adobe Connect and WebEx Training Center) inside and out, backwards
and forwards, and upside down. Discover how to start events off right and bring them to a
fitting end, while achieving the event’s goals in the middle. Delve into what facilitators and
producers need to do before, during, and after an activity.
Facilitator's and Trainer's ToolkitEngage and Energize Participants for Success in Meetings,
Classes, and WorkshopsTechnics Publications
The Experiential Learning Toolkit presents a diverse range of practical exercises, which are
based on the theory of experiential learning. Experiential learning is concerned with learning
through direct experience, which aims to create more effective, engaging and embedded
learning. Each activity presented includes a description of the underlying principles, practical
information on delivering the exercise as well as tips and further reading. The exercises cover
a range of training needs including; effective customer service, telephone skills, applying
strategic thinking, and developing creativity. Trainers will find this an invaluable resource, with
fresh approaches which engage and inspire learners.
Updated and revised to keep pace with changes in the field, the fourth edition of Community
Health Education Methods: A Practical Guide teaches students to effectively communicate
health education messages and positively influence the norms and behaviors of both
individuals and communities. This text explores the methods used by health educators,
including didactic techniques designed to guide others toward the pursuit of a healthy lifestyle.
Rediscover how your organization works and where it can be improved by using simple, yet
powerful techniques! How Work Gets Done will provide the business or IT professional with a
practical working knowledge of Business Process Management (BPM). This book is written in
a conversational style that encourages you to read it from start to finish and master these
objectives: • Learn how to identify the goals and drivers important to your organization and
how to align these with key performance measures • Understand how business strategies,
business policies, and operational procedures need to be connected within a Business
Process Architecture • Know the basic building blocks of any business process – Inputs,
Outputs, Guides, and Enablers • Learn how to create a BPM Center of Excellence in your
organization • Acquire the skills to establish a BPM methodology addressing Enterprise-level,
Process-Level, and Implementation-Level priorities • Learn how to build a Process
Competency Framework encompassing all BPM stakeholders • Obtain the knowledge to
improve a process step-by-step with easy to use techniques and templates such as swimlanes
and flowcharts How Work Gets Done is a clear, concise, and well-navigated journey into the
world of Business Processes and Business Process Management. From a practical
introduction through advanced topics around methodology and competencies, it is suitable for
business process newcomers and seasoned practitioners alike. It should be required reading
at all levels of every organization. Eugene Fucetola — Global Application Messaging and
Integration, Operations Manager, Mars Information Services If you’ve always wished you had
a very practical friend who could sit down and talk you through just what’s involved improving
how work gets done at your organization, this is the book! Paul Harmon — Executive Editor,
Business Process Trends and Chief Methodologist, BPTrends Associates Artie Mahal has
done something that was thought to be impossible – produce an easily readable book about
business process management. He paints pictures with words, offers many easy-to-grasp
analogies, and stimulates with simplifying charts of complex concepts. Leon Fraser — Lecturer,
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Rutgers Business School
(sponsored by the Family School Community Partnership Issues SIG) Promising Practices to
Empower Culturally and Linguistically Diverse Families of Children with Disabilities offers
research-supported school practices to empower families from diverse cultural backgrounds to
make informed decisions regarding their children with diverse disabilities. In order to insure
that every child is receiving the most appropriate educational program, these practices should
be included in teacher and administrator preparation program throughout every county, state,
and province. Every site administrator, school counselor and special education teacher should
have a copy of this book at one’s fingertips for ready reference. Suggested practices include
activities for parent organizing, parent education, ways to provide co-mentoring of families, and
formal support at Individualized Education Program meetings.
Solving complex problems and selling their solutions is critical for personal and organizational
success. For most of us, however, it doesn’t come naturally and we haven’t been taught how
to do it well. Research shows a host of pitfalls trips us up when we try: We’re quick to believe
we understand a situation and jump to a flawed solution. We seek to confirm our hypotheses
and ignore conflicting evidence. We view challenges incompletely through the frameworks we
know instead of with a fresh pair of eyes. And when we communicate our recommendations,
we forget our reasoning isn’t obvious to our audience. How can we do it better? In Cracked It!,
seasoned strategy professors and consultants Bernard Garrette, Corey Phelps and Olivier
Sibony present a rigorous and practical four-step approach to overcome these pitfalls. Building
on tried-and-tested (but rarely revealed) methods of top strategy consultants, research in
cognitive psychology, and the latest advances in design thinking, they provide a step-by-step
process and toolkit that will help readers tackle any challenging business problem. Using
compelling stories and detailed case examples, the authors guide readers through each step in
the process: from how to state, structure and then solve problems to how to sell the solutions.
Written in an engaging style by a trio of experts with decades of experience researching,
teaching and consulting on complex business problems, this book will be an indispensable
manual for anyone interested in creating value by helping their organizations crack the
problems that matter most.
"Quite simply, Thiagi is the most prolific and creative designer of games and simulations in the
world." - Glenn Parker, author of Cross-Functional Teams and Team Players and Teamwork
Wholly revised to celebrate its 25th anniversary, Barnga is the classic simulation game for
exploring communication challenges across cultures. While playing Barnga, participants
experience the shock of realizing that despite their good intentions and the many similarities
amongst themselves, people interpret things differently, one from the other, in profoundly
important ways, especially people from differing cultures. Players learn that they must
understand and reconcile these differences if they want to function effectively in a crosscultural group. The "game" is deceptively simple: participants, broken up into several small
groups, play a simple card, never knowing that each group has been given a subtly different
set of rules to play by, nor that those rules will change yet again as the game develops and
groups of players are reconfigured. Conflicts quickly begin to occur as players move from
group to group, simulating real cross-cultural encounters, where people initially believe they
share the same understanding of the basic rules and learn to their dismay and confusion that
they do not. In discovering that the rules are different, players undergo a mini culture shock
similar to actual experience when entering a different culture. They then must struggle to
understand and reconcile these differences to play the game effectively in their "cross-cultural"
groups. Difficulties are magnified by the fact that players may not speak to each other but can
communicate only through gestures or pictures. In struggling to understand why other players
don't seem to be playing correctly, and with the aid of the facilitator, participants gain insight
into the dynamics of cross-cultural encounters. Participant instructions are provided in French,
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German, and Spanish as well as English. The 25th anniversary edition of Barnga introduces
new features: - Now, as few as 2 and as many as 40 people can play! - Revised, play-tested
rules provide optimal jolt to players. - Improved game design helps those with limited
experience playing card games. - Partnership play enables players to comprehend the impact
of peer support. - Different tournament formats raise new types of communication challenges. For trainers - an expanded debriefing section that takes less than an hour.

The Compendium is a product of the Joint Programme on Gender Transformative
Approaches for Food Security and Nutrition implemented by FAO, IFAD and WFP and
funded by the European Union. The compendium of 15 good practices of gender
transformative approaches (GTAs) includes the individual templates of the 15 good
practices, provides a synthesis of the main features of the 15 GTAs presenting the core
characteristics of 15 GTAs and describing the implementation arrangements,
implementation cycle, the potential results of GTAs and their key success factors and
challenges. It also includes ideas as to how GTAs could be taken to scale. The purpose
of the Compendium is fourfold: (i) to take stock and draw lessons from experiences
from existing practices of GTAs; (ii) to be a resource for agencies already working with
GTAs to identify opportunities for strengthening their GTA work or to link up with
complementary interventions; (iii) to provide guidance on how to apply GTAs in any
organization or institution working for enhanced food security, nutrition and sustainable
agriculture; and (iv) to raise awareness of and advocate for GTAs by showcasing
examples of good practices or successful approaches that contribute to positive genderrelated and non-gender-related changes towards food security, improved nutrition and
sustainable agriculture and rural development.
In this companion to his best-selling book, Singleton presents first-person vignettes and
a detailed case study showing educators how to usher in courageous conversations to
ignite systemic transformation.
Engaging in Community Music: An Introduction focuses on the processes involved in
designing, initiating, executing and evaluating community music practices. Designed for
both undergraduate and graduate students, in community music programmes and
related fields of study alike, this co-authored textbook provides explanations, case
examples and ‘how-to’ activities supported by a rich research base. The authors have
also interviewed key practitioners in this distinctive field, encouraging interviewees to
reflect on aspects of their work in order to illuminate best practices within their
specialisations and thereby establishing a comprehensive narrative of case study
illustrations. Features: a thorough exploration and description of the emerging field of
community music; succinctly and accessibly written, in a way in which students can
relate; interviews with 26 practitioners in the US, UK, Australia, Europe, Canada,
Scandinavia and South Africa, where non-formal education settings with a music
leader, or facilitator, have experienced success; case studies from many cultural groups
of all ages and abilities; research on life-long learning, music in prisons, music and
ritual, community music therapy, popular musics, leisure and recreation, business and
marketing strategies, online communities – all components of community music.
Praise for Facilitating Group Learning "In this engaging and accessible book, George
Lakey draws on a lifetime's experience to provide a highly practical resource to anyone
seeking to understand and respond to the complexities of group work. The book will be
invaluable to anyone trying to effect social change through groups while striving to stay
simultaneously sane and employed."—Stephen D. Brookfield, Distinguished University
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Professor, University of St. Thomas "I've been working with forms of direct education
for many decades, and I found new ideas and inspirations in every chapter. For anyone
involved in teaching, training, sharing skills, or leading groups, this book is an
invaluable resource!"—Starhawk, author, The Earth Path, Dreaming the Dark, and Webs
of Power "George Lakey has inspired our union to engage in education in a way that
challenges us to redefine social justice and equality in new and exciting ways. This
book helps us to continue our journey to touch the souls of union members."—Denis
Lemelin, national president, Canadian Union of Postal Workers "Facilitating Group
Learning will ease the way of all who venture into the white waters of facilitation.
George clarifies the most basic, complex, and nagging challenges of facilitation, while
honoring the realities of individual and social power dynamics and providing real-life
examples from the path of continued growth and mastery. A rare gift!"—Niyonu D.
Spann, founding president, TRV Consulting and Beyond Diversity 101 "This book is a
must-read for people who teach adults of any age, no matter what the subject, and care
about doing it in ways that yield deep and abiding learning. Wonderfully well-written and
rich with psychological and spiritual insights as well as practical strategies, it represents
the fruits of a lifetime of transformational teaching and learning by one of the foremost
adult educators of our time."—Parker J. Palmer, author, The Courage to Teach, Let Your
Life Speak, and The Heart of Higher Education
A Huffington Post columnist and women's leadership expert outlines practical skills that
women can use to implement positive change, covering such topics as self-esteem and
how to overcome sabotaging gender rules of conduct. 50,000 first printing.
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