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This volume contains papers presented at the International Conference on Software Process (ICSP 2008) held in Leipzig, Germany, during
May 10-11, 2008. ICSP 2008 was the second conference of the ICSP series. The theme of ICSP 2008 was “Making Globally Distributed
Software Development a Success Story. ” Software developers work in a dynamic context of frequently changing technologies and with
limited resources. Globally distributed development teams are under ev- increasing pressure to deliver their products more quickly and with
higher levels of qu- ity. At the same time, global competition is forcing software development organizations to cut costs by rationalizing
processes, outsourcing part of or all development activities, reusing existing software in new or modified applications, and evolving existing
systems to meet new needs, while still minimizing the risk of projects failing to deliver. To address these difficulties, new and modified
processes are emerging, including agile methods and plan-based product line development. Open Source, COTS, and com- nity-developed
software are becoming more and more popular. Outsourcing coupled with 24/7 development demands well-defined processes to support the
coordination of organizationally—and geographically—separated teams. The accepted papers present completed research or advanced work-inprogress in all areas of software and systems development process including: agile software pr- esses, CMMI, novel techniques for software
process representation and analysis; process tools and metrics; and the simulation and modeling of software processes. Contributions
reflecting real-world experience, or derived directly from industrial or open-source software development and evolution, were particularly
welcome.
High Performing Teams is the essential handbook for managers seeking to enhance productivity and revitalize the workplace. It shows how
to put teams together and accelerate their development so that they become high performing more quickly and thus repay the investment in
setting them up. The book touches on the extensive theoretical background of teaming and focuses on pragmatic advice and experience. It
is: *rich in case studies and applications *full of quick and easy checklists *and contains executive summaries. Michael Colenso is a freelance
consultant and an Associate of Wilson Learning and of the Europe Japan Centre. The ...in brief books provide a critical 'snapshot' of the
major management fashions and fads influencing business strategy. They cut through the consultants' jargon and steer a practical, common
sense course through the theory and hype. They provide managers with a balanced view based on evidence rather than missionary zeal, so
that they can be better informed.
When James Womack, Daniel Jones, and Daniel Roos wrote THE MACHINE THAT CHANGED THE WORLD in 1990, Japanese
automakers, and Toyota in particular, were making a strong showing by applying the principles of lean production. However, the full power of
lean principles was unproven, and they had not been applied outside of the auto industry. Today, the power of lean production has been
conclusively proved by Toyota's unparalleled success, and the concepts have been widely applied in many industries. Based on MIT's
pioneering global study of industrial competition, THE MACHINE THAT CHANGED THE WORLD offers a groundbreaking analysis of the
entire lean business system, including product development, supplier management, sales, service, and production - an analysis even more
relevant today as GM and Ford struggle to survive and a wide range of British abd American companies embrace lean production. A new
Foreword by the authors brings the story up to date and details how their predictions were right. As a result, this reissue of a classic is as
insightful and instructive today as when it was first published.
In recent years, many developing regions across the globe have made rigorous efforts to become integrated into the global information
society. The development and implementation of information communication technology (ICT) devices and policies within various fields of
service have significantly aided in the infrastructural progression of these countries. Despite these considerable advancements, there remains
a lack of research and awareness on this imperative subject. Developing Countries and Technology Inclusion in the 21st Century Information
Society is an essential reference source that discusses the adoption and impact of ICT tools in developing areas of the world as well as
specific challenges and sustainable uses within various professional fields. Featuring research on topics such as policy development, gender
differences, and international business, this book is ideally designed for educators, policymakers, researchers, librarians, practitioners,
scientists, government officials, and students seeking coverage on modern applications of ICT services in developing countries.
New Zealanders have long believed Kiwis rugby league captain Benji Marshall to be the best player in the world. That view was confirmed
early in 2011 when he was named winner of the prestigious 2010 Golden Boot ? the international prize for the best player in the game. He is
the first Wests Tigers player to win this award and only the third New Zealander. This international recognition was not surprising, especially
given the virtuoso performance he put on in the final of the Four Nations tournament last year when New Zealand sneaked past Australia.
Marshall has also been both inspirational and instrumental in many of New Zealand?s victories in recent times, including the World Cup win
over Australia in 2008. Despite being only 26, he has crammed an awful lot into a career which first gained national prominence on both sides
of the Tasman when he was selected to represent Australian Schoolboys back in 2003. Marshall?s talent, however, had been spotted some
years earlier when, from his home town of Whakatane in New Zealand, he was offered a scholarship to play for a high school on the Gold
Coast when he was just 16. From then on it has been a one-way path to the summit of the game. He made his debut for NRL club Wests in
2003 at just 18 and has been with the club ever since. He was a member of the Wests premiership-winning team in 2005 and, despite a
string of injuries ? including major shoulder surgery twice! ? his star has continued to rise. His performances for the Kiwis in recent years
have left critics on both sides of the Tasman breathless. In this book Marshall will not just talk about his great career, but also his childhood in
New Zealand ? he was raised without his biological father, his move to Australia and his storybook entry into the game at the highest level.
This book is part of a series of titles that are a spin-off of the Shingo Prize-winning book Leveraging Lean in Healthcare: Transforming Your
Enterprise into a High Quality Patient Care Delivery System. Each book in the series focuses on a specific aspect of healthcare that has
demonstrated significant process and quality improvements after a Lean
A practical approach to the modern management of intellectualproperty The world has changed significantly in the past decade,resulting in
new behavior and practice related to the ownership andmanagement of intellectual property. This book helps executives,attorneys,
accountants, managers, owners, and others understand thelegal, technological, economic, and cultural changes that haveaffected IP
ownership and management. It provides case studies,practical examples and advice from seasoned and enduringprofessionals who have
adopted new and streamlined methods andpractices whether as in-house or outside counsel, or serviceproviders. Provides a practical yet
global approach to corporate IPmanagement Serves as a resource for in-house and outside counsel,executives, managers, accountants,
consultants and others atmid-size and large corporations Helps professionals navigate the numerous new challenges thathave changed the
ways in which intellectual property is obtainedand managed Details the latest trends in valuation, exploitation, andprotection of intellectual
property Extensive coverage of the legal, financial, accounting andgeneral business aspects of intellectual property The combined expertise
of lawyers, accountants, economists andother business professionals Timely and relevant in view of the global economic recessionamidst
rampant technological development, this book offers newsolutions, practices, policies and strategies as a result ofchanges in economies and
markets, laws, globalization, environment,and public perception.
Investigating the innovation activities of multinational corporations, this book uncovers and examines why the geography of innovation by
multinationals is overwhelmingly local, in spite of their global operations in manufacturing and sales through case studies of produce
development by three global players: Toyota, Sony, and Canon. The microdynamic approach of the book allows an in-depth investigation of
the engineering and technical aspects of innovation making. The book unfolds the complex and constant process of trial and error in
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innovation and reveals three fundamental natures of innovation making: complexity, interdisciplinarity, and prototyping and testing. In order to
manage these three natures of innovation, firms have to plan, ironically, for unplanned situations and to collocate knowledge, people, and
resources.

This book is part of a series of titles that are a spin-off of the Shingo Prize-winning book Leveraging Lean in Healthcare:
Transforming Your Enterprise into a High Quality Patient Care Delivery System. Each book in the series focuses on a
specific aspect of healthcare that has demonstrated significant process and quality improvements after a Lean
implementation. Emergency departments have become notorious for long wait times and questionable quality of care. By
adopting Lean manufacturing concepts, hospitals can turn the emergency department into a valuable service for the
hospital and the community it serves. Leveraging Lean in the Emergency Department: Creating a Cost Effective,
Standardized, High Quality, Patient-Focused Operation supplies a functional understanding of Lean emergency
department processes and quality improvement techniques. It is ideal for healthcare executives, leaders, process
improvement team members, and inquisitive frontline workers who want to implement and leverage Lean. Supplying
detailed descriptions of Lean tools and methodologies, the book identifies powerful Lean solutions specific to the needs
of the emergency department. The first section provides an overview of Lean concepts, tools, methodologies, and
applications. The second section focuses on the application of Lean in the emergency department within the confines of
the hospital or clinic. Presenting numerous examples, stories, case studies, and lessons learned, it examines the normal
operation of each area in emergency departments and highlights the areas where typical problems occur. Next, the book
walks readers through various Lean initiatives and demonstrates how Lean tools and concepts have been used to
achieve lasting improvements to processes and quality of care. It also supplies actionable blueprints that readers can
duplicate or modify for use in their own institutions. Illustrating leadership’s role in achieving departmental goals, this
book will provide you with a well-rounded understanding of how Lean can be applied to achieve significant improvements
throughout the entire continuum of care.
In this book, author Nate Furuta, former chair and CEO of Toyota Boshoku America Inc., shares the story of his decades
of experience directly leading the establishment of Toyota cultures outside Japan. Furuta was the first Toyota employee
on the ground at New United Motor Manufacturing Inc. (NUMMI), Toyota’s joint venture in California with General
Motors, where he directly led the establishment of the most revolutionary labor-management agreement in the history of
the US auto industry. In addition, Furuta was the first Toyota employee on the ground in Georgetown Kentucky at
Toyota’s first full-scale, wholly owned manufacturing operation outside Japan, where he led (working directly with
President Fujio Cho) the establishment of Toyota’s general management systems and culture there. This book tells the
stories of establishing successful operations in those two iconic organizations as well as others. Furuta reveals details,
both stories and process descriptions that only he can tell. He takes you along as he and others lead Toyota’s intense
globalization from the early 1980s to recent days. He introduces you to the critical leaders in Toyota's history, such as
Taiichi Ohno and Fujio Cho as well as Kenzo Tamai, the head of the company’s HRM function in the 1980s. This book is
not about human-resource management (HRM) policies and procedures. It provides a deep dive into the way senior
leaders embody deep awareness of HRM matters, developing and executing company strategy while at the same time
developing organizational capability. The role of senior leaders isn’t just a matter of directing the company to achieve
objectives; it is a matter of building the capability to achieve those objectives, consistently, and further developing
capability as it executes. Key to this is to develop the awareness, attitude, capability, and practice of identifying problems
as progress is made toward achieving objectives, which is, in fact, attained through steadily eliminating each problem as
it arises. This becomes a self-reinforcing loop of the organization, tapping in to the essence of solving problems while
simultaneously developing ever better problem-solving skills and better problem solvers. This loop propels an
organization toward meeting its purpose while developing capability for capability development. Essentially, this book
reveals Toyota’s general management systems from the firsthand experience of a Toyota Japanese senior manager and
describes, with stories and process examples, the attitude, behaviors, and systems needed to successfully establish and
lead in a true Lean business environment.
Toyota now sets the standard for quality, innovation, and mass market appeal in the worldwide market for automobile.
Here's how they did it.
The ability to bring new and innovative products to market rapidly is the prime critical competence for any successful
consumer-driven company. All industries, especially automotive, are slashing product development lead times in the
current hyper-competitive marketplace. This book is the first to thoroughly examine and analyze the truly effective
product development methodology that has made Toyota the most forward-thinking company in the automotive industry.
Winner of the 2007 Shingo Prize For Excellence In Manufacturing Research! In The Toyota Product Development
System: Integrating People, Process, and Technology, James Morgan and Jeffrey Liker compare and contrast the worldclass product development process of Toyota with that of a U.S. competitor. They use extensive examples from Toyota
and the U.S. competitor to demonstrate value stream mapping as an extraordinarily powerful tool for continuous
improvement. Through examples and case studies, this book illustrates specific techniques and proven practices for
dealing with challenges associated with product development, such as synchronizing multiple disciplines, multiple
function workload leveling, compound process variation, effective technology integration, and knowledge management.
Readers of this book can focus on optimizing the entire product development value stream rather than focus on a specific
tool or technology for local improvements.
Written by actual Toyota team members, One Team on All Levels: Stories from Toyota Team Members, Second Edition
is not another technical explanation of the Toyota Production System (TPS). Rather, it illustrates the culture it creates.
The stories, told by employees from various levels of the organization, illustrate how Toyota‘s presence in Kentuck
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*A Wall Street Journal Business Bestseller* “A deeply reported and business-savvy chronicle of Tesla's wild ride.”
—Walter Isaacson, New York Times Book Review Power Play is the riveting inside story of Elon Musk and Tesla's bid to
build the world's greatest car—from award-winning Wall Street Journal tech and auto reporter Tim Higgins Elon Musk is
among the most controversial titans of Silicon Valley. To some he's a genius and a visionary; to others he's a mercurial
huckster. Billions of dollars have been gained and lost on his tweets; his personal exploits are the stuff of tabloids. But for
all his outrageous talk of mind-uploading and space travel, his most audacious vision is the one closest to the ground: the
electric car. When Tesla was founded in the 2000s, electric cars were novelties, trotted out and thrown on the scrap heap
by carmakers for more than a century. But where most onlookers saw only failure, a small band of Silicon Valley
engineers and entrepreneurs saw opportunity. The gas-guzzling car was in need of disruption. They pitted themselves
against the biggest, fiercest business rivals in the world, setting out to make a car that was quicker, sexier, smoother,
cleaner than the competition. But as the saying goes, to make a small fortune in cars, start with a big fortune. Tesla
would undergo a hellish fifteen years, beset by rivals, pressured by investors, hobbled by whistleblowers, buoyed by its
loyal supporters. Musk himself would often prove Tesla's worst enemy—his antics more than once took the company he
had initially funded largely with his own money to the brink of collapse. Was he an underdog, an antihero, a conman, or
some combination of the three? Wall Street Journal tech and auto reporter Tim Higgins had a front-row seat for the
drama: the pileups, wrestling for control, meltdowns, and the unlikeliest outcome of all, success. A story of power,
recklessness, struggle, and triumph, Power Play is an exhilarating look at how a team of eccentrics and innovators beat
the odds—and changed the future.
Digital transformation is a business concern; it is no longer just IT that must get things done. The disruptive force of startups focusing on IT-based services that can be consumed through mobile devices cannot be underestimated -- These
start-ups eat away at the high-margin services provided by incumbents, leaving lower margin products and services that
are rapidly being commoditized. This is happening in all industry sectors and it is the ones who are best able to adjust,
innovate, and improve their service offerings that will survive. The question is: What do you need to do to ensure that
your organization is one of the survivors? The core of the solution to the problem is to radically improve the way the IT
organization works together with the business. To be clear, the digital transformation of your business depends on that
relatively small group of people in the basement, or other out-of-the-way location, who make sure that your IT services
work. So, building a cooperative model is vital for the success of the business. Which model has proven its worth in many
industries? It is the application of Lean principles that gives organizations an advantage in delivering their products and
services to their customers. Transforming your organization to high performance is, above all, a people-based movement
with the acquisition and, most importantly, application of knowledge and skills necessary for the high performance way of
working at its core. In teams, from boardroom to work floor, building a new way of thinking and acting is essential. This
book aims to give insight into the reasons why you and your organization must consciously act to apply Lean principles to
your IT organization. It explains the phases organizations go through as they start out with their initial attempts to gain
advantages from Lean tools to the phase in which they reap the strategic benefits of Lean applied to IT. The real work of
the transformation is described from two different perspectives: Leadership and Team. This book describes a complete
set of principles, practices and tools In order to make the right decisions along the winding route of your transformation.
The people who will guide, support and drive your transformation are the leaders and tem members who understand and
apply those principles, practice and tools: your Lean IT Experts.
Business Analysts: Chart Your Path to Success with Creative Solutions to Complex Business Problems! Business in the
21st century is rife with complexity. To leverage that complexity and guide an organization through these turbulent times,
today's business analyst must transition from a tactical, project-focused role to a creative, innovative role. The path to this
transition—and the tools to accomplish it—are presented in this new book by acclaimed author Kathleen “Kitty“ Hass.
Winner of PMI's David I. Cleland Project Management Literature Award for her book Managing Complex Projects: A New
Model, Hass has again written a book that will refocus a discipline. Hass believes that only by confronting and capitalizing
on change and complexity—the new “constants” in today's world—can organizations forge ahead. The enterprise business
analyst is perfectly positioned to understand the needs of an organization, help it remain competitive, identify creative
solutions to complex business problems, bring about innovation, and constantly add value for the customer and revenue
to the bottom line. The Enterprise Business Analyst: Developing Creative Solutions to Complex Business Problems
offers: • An overview of the current and emerging role of the business analyst • New leadership models for the 21st
century • Methods for fostering team creativity • Practices to spark innovation • Strategies for communicating in a
complex environment
Interest in the phenomenon known as "lean" has grown significantly in recent years. This is the first volume to provide an
academically rigorous overview of the field of lean management, introducing the reader to the application of lean in
diverse application areas, from the production floor to sales and marketing, from the automobile industry to academic
institutions. The volume collects contributions from well-known lean experts and up-and-coming scholars from around the
world. The chapters provide a detailed description of lean management across the manufacturing enterprise (supply
chain, accounting, production, sales, IT etc.), and offer important perspectives for applying lean across different
industries (construction, healthcare, logistics). The contributors address challenges and opportunities for future
development in each of the lean application areas, concluding most chapters with a short case study to illustrate current
best practice. The book is divided into three parts: The Lean Enterprise Lean across Industries A Lean World. This
handbook is an excellent resource for business and management students as well as any academics, scholars,
practitioners, and consultants interested in the "lean world."
While there are numerous Lean Certification programs, most companies have their own certification paths whereby they
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bestow expert status upon employees after they have participated in or led a certain number of kaizen events. Arguing
that the number of kaizen events should not determine a person's expert status, The Lean Practitioner's Field Book:
Proven, Practical, Profitable and Powerful Techniques for Making Lean Really Work outlines a true learning path for
anyone seeking to understand essential Lean principles. The book includes a plethora of examples drawn from the
personal experiences of its many well-respected and award-winning contributors. These experts break down Lean
concepts to their simplest terms to make everything as clear as possible for Lean practitioners. A refresher for some at
times, the text provides thought-provoking questions with examples that will stimulate learning opportunities. Introducing
the Lean Practitioner concept, the book details the five distinct Lean Practitioner levels and includes quizzes and criteria
for each level. It highlights the differences between the kaizen event approach and the Lean system level approach as
well as the difference between station balancing and baton zone. This book takes readers on a journey that begins with
an overview of Lean principles and culminates with readers developing professionally through the practice of selfreliance. Providing you with the tools to implement Lean tools in your organization, the book includes discussions and
examples that demonstrate how to transition from traditional accounting methods to a Lean accounting system. The book
outlines an integrated, structured approach identified by the acronym BASICS (baseline, analyze, suggest solutions,
implement, check, and sustain), which is combined with a proven business strategy to help ensure a successful and
sustainable transformation of your organization.
This book is part of a series of titles that are a spin-off of the Shingo Prize-winning book Leveraging Lean in Healthcare:
Transforming Your Enterprise into a High Quality Patient Care Delivery System. Each book in the series focuses on a
specific aspect of healthcare that has demonstrated significant process and quality improvements after a Lean
implementation. Lean principles can help medical laboratories drive up efficiencies and quality without increasing costs or
compromising quality. Leveraging Lean in Medical Laboratories: Creating a Cost Effective, Standardized, High Quality,
Patient-Focused Operation provides a functional understanding of Lean laboratory processes and quality improvement
techniques. This book is an ideal guide for healthcare executives, leaders, process improvement team members, and
inquisitive frontline workers who want to implement and leverage Lean in medical laboratories. Supplying detailed
descriptions of Lean tools and methodologies, it identifies powerful Lean solutions specific to the needs of the medical
laboratory. The first section provides an overview of Lean concepts, tools, methodologies, and applications. The second
section focuses on the application of Lean in the laboratory environment. Presenting numerous examples, stories, case
studies, and lessons learned, it examines the normal operation of each area in the lab environment and highlights the
areas where typical problems occur. Next, it walks readers through various Lean initiatives and demonstrates how Lean
tools and concepts have been used to achieve lasting improvements to processes and quality of care. It also supplies
actionable blueprints that readers can duplicate or modify for use in their own institutions. Illustrating leadership’s role in
achieving departmental goals, this book will provide you with a well-rounded understanding of how Lean can be applied
to achieve significant improvements throughout the entire continuum of care.
Toleman was the team that took Ayrton Senna into Formula 1, to which he responded by creating a masterpiece of
movement at Monaco. This was the team that launched Derek Warwick. This was the team that brought Rory Byrne,
Ferrari's design genius, to sudden prominence. This book presents the story of Toleman.
In this book, author Sadao Nomura taps into his decades of experience leading and advising Toyota operations in a wide
variety of operations to tell the story of radical improvement at Toyota Logistics & Forklift (TL&F). This book tells in great
detail what the author did with TL&F, how they did it, and the dramatic results that ensued. TL&F has long been a global
leader in its industry. TL&F is part of Toyota Industries Corporation, which was founded by Toyota Group founder Sakichi
Toyoda almost 100 years ago. Sakichi Toyoda is legendary in the Lean community as the originator of the all-important
"JIDOKA" pillar of TPS, which ensures 1) built-in quality and 2) respect for people through ensuring that technology
works for people rather than the other way around. Although TL&F seemed to be performing well, insiders knew that, as
the founding company of the Toyota group, it needed to do better, especially in the quality performance of its global
subsidiary operations. But improvement would not be easy in a company that already prided itself in its history as an
exemplar in providing highest quality products and services. In 2006, TL&F requested assistance from Sadao Nomura.
The initial request was for Mr. Nomura to support quality improvement in three global operations that had become part of
TL&F through acquisition: US, Sweden, and France. Improvement was expected at these affiliates, but the dramatic
nature of the improvement was not. Further, the improvement activities were so powerful that they were also instituted at
the parent operations in Japan. Over a period of almost ten years, the company with the name most associated with
product quality experienced quality improvement unparalleled in its history. "Dantotsu" means "extreme," "radical," or
"unparalleled."
How to speed up business processes, improve quality, and cut costs in any industry In factories around the world, Toyota
consistently makes the highest-quality cars with the fewest defects of any competing manufacturer, while using fewer
man-hours, less on-hand inventory, and half the floor space of its competitors. The Toyota Way is the first book for a
general audience that explains the management principles and business philosophy behind Toyota's worldwide
reputation for quality and reliability. Complete with profiles of organizations that have successfully adopted Toyota's
principles, this book shows managers in every industry how to improve business processes by: Eliminating wasted time
and resources Building quality into workplace systems Finding low-cost but reliable alternatives to expensive new
technology Producing in small quantities Turning every employee into a qualitycontrol inspector
"This book is a message from autistic people to their parents, friends, teachers, coworkers and doctors showing what life
is like on the spectrum. It's also my love letter to autistic people. For too long, we have been forced to navigate a world
where all the road signs are written in another language." With a reporter's eye and an insider's perspective, Eric Garcia
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shows what it's like to be autistic across America. Garcia began writing about autism because he was frustrated by the
media's coverage of it; the myths that the disorder is caused by vaccines, the narrow portrayals of autistic people as
white men working in Silicon Valley. His own life as an autistic person didn't look anything like that. He is Latino, a
graduate of the University of North Carolina, and works as a journalist covering politics in Washington D.C. Garcia
realized he needed to put into writing what so many autistic people have been saying for years; autism is a part of their
identity, they don't need to be fixed. In We're Not Broken, Garcia uses his own life as a springboard to discuss the social
and policy gaps that exist in supporting those on the spectrum. From education to healthcare, he explores how autistic
people wrestle with systems that were not built with them in mind. At the same time, he shares the experiences of all
types of autistic people, from those with higher support needs, to autistic people of color, to those in the LGBTQ
community. In doing so, Garcia gives his community a platform to articulate their own needs, rather than having others
speak for them, which has been the standard for far too long.
This book is part of a series of titles that are a spin-off of the Shingo Prize-winning book Leveraging Lean in Healthcare:
Transforming Your Enterprise into a High Quality Patient Care Delivery System. Each book in the series focuses on a
specific aspect of healthcare that has demonstrated significant process and quality improvements after a Lean
implementation. The result of implementing Lean in the surgical suite is a powerful and proven mix that enables members
of cross-functional teams to improve their processes, efficiency, and financial performance. Leveraging Lean in Surgical
Services: Creating a Cost Effective, Standardized, High Quality, Patient-Focused Operation provides a functional
understanding of Lean processes and quality improvement techniques for the surgical department. This book is an ideal
guide for healthcare executives, leaders, process improvement team members, and inquisitive frontline workers who
want to implement and leverage Lean in the surgical suite. Supplying detailed descriptions of Lean tools and
methodologies, it identifies powerful solutions specific to the needs of surgical services. The first section provides an
overview of Lean concepts, tools, methodologies, and applications. The second section focuses on the application of
Lean in the surgical services environment. Presenting numerous examples, stories, case studies, and lessons learned, it
examines the normal operation of each area in the surgical suite and highlights the areas where typical problems occur.
Next, the book walks readers through various Lean initiatives and demonstrates how Lean tools and concepts have been
used to achieve lasting improvements to processes and quality of care. It also introduces actionable blueprints that
readers can duplicate or modify for use in their own institutions. Illustrating leadership’s role in achieving departmental
goals, this book will provide you with a well-rounded understanding of how Lean can be applied to achieve significant
improvements throughout the entire continuum of care.
Winner of a Shingo Research and Professional Publication Award! At the heart of Lean and Six Sigma is the same, unique
business operating system: hoshin kanri. It is a method of strategic planning and a tool for managing complex projects, a quality
operating system geared to ensuring that organizations faithfully translate the voice of the customer into new products, and a
business operating system that ensures reliable profit growth. The true power of hoshin kanri, however, is two-fold -- it is a
superior organizational learning method as well as a competitive resource development system. Hoshin Kanri for the Lean
Enterprise, by Tom Jackson, explains how you can implement, identify and manage the critical relationships among your markets,
design characteristics, production systems, and personnel to satisfy your customers and beat your competition. This practical
workbook provides— A new understanding of hoshin kanri as a grand experimental design implemented through a system of team
agreements. Clear explanations of the steps of hoshin kanri. A measure of overall business effectiveness used to determine the
focus of corporate strategy. A new, improved X-matrix that incorporates a lean "balanced scorecard" for identifying improvement
opportunities and converting them readily into bottom line results as a value stream P&L in terms that financial managers and
accountants can understand and support. A CD containing forms, meeting agendas, and examples of X-matrices that serve
marketing and design engineering as well as manufacturing. This workbook will show you the mechanics of implementing hoshin
kanri, so that you can systematically improve your brand equity, implement Lean manufacturing and Six Sigma, and integrate your
suppliers into a Lean and Six Sigma organization.
The greatest high-flying stars of off-road racing are featured in this bestselling calendar. Spectacular images by one of the sport's
leading photographers, Simon Cudby, bring to life all the action, drama, skill, and grit of this incredible sport and the riders who
race on the edge of speed.
Non-value adding activities are otherwise known as ‘waste’ in the lean construction lexicon. The aim of this collection is to build a
common understanding of the role and contribution of value-adding activities in achieving stipulated objectives and continuous
improvement in construction projects, and to contrast this with waste. Although the lean approach to construction projects has
been widely covered, this is the first book that explicitly provides the link between value and waste in the Architecture, Engineering
and Construction (AEC) sector. This internationally researched collection seeks to create a paradigm shift, which will shape work
processes and future directions for how value is conceptualized and operationalized in both the project management and business
aspects of construction. The readers will gain an understanding of: The value-adding paradigm in construction How to make valuesupporting decisions Waste identification and control in practice With contributions from South Africa, Brazil, Norway, and the
USA, the implications of this book are globally relevant. This is essential reading for all higher level students of construction
management and economics, and all professionals interested in value management.
Sport marketing is more accessible than ever, with sport business professionals, companies, the media, athletes, teams, coaches,
and fans connecting in new ways and with new experiences. Sport Marketing, Fifth Edition With HKPropel Access, presents a
modernized, current-day approach to the dynamic industry of sport marketing. A full-color presentation brings this vibrant field to
life with comprehensive coverage—balanced between theoretical and practical—to provide an understanding of the foundations of
sport marketing and how to enhance the sport experience. Building on the legacy that Bernard Mullin, Stephen Hardy, and William
Sutton established in the first four editions, a new author team, handpicked by their predecessors, draw from their modern
experience in the field to add a fresh perspective to this essential text. They bring the sport industry directly to the reader through
extensive industry examples, interviews of top sports executives, challenging case studies, and global perspectives from teams,
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leagues, and other agencies around the world. Reflecting the evolving landscape of sport marketing, the text will prepare students
to stay on the leading edge with the following updates: A focus on current and emerging technologies and how they have
revolutionized the sport industry—ranging from mobile video streaming and fantasy sports to artificial intelligence and virtual reality
Greater emphasis on data and analytics to make more informed business decisions In-depth examination of how social media and
digital platforms serve as critical communication channels to drive sport marketing strategy and execution New content on target
marketing, including understanding millennial sports fans and engaging with Generation Z Updated coverage of sales processes,
addressing both traditional methods and new strategies for the mobile age Discussion of modern ticketing practices and the
secondary ticket market, including how leagues partner with secondary ticket providers and the impact on pricing strategies Also
new to the fifth edition are related online learning aids, now delivered through HKPropel, designed to engage students and test
comprehension of the material. Exclusive video interviews with sport industry leaders offer insights into how they incorporate
marketing strategies into their daily work. Discussion questions and activities for each chapter guide students to apply core
concepts, and web search activities provide opportunities for students to compare strategies found on sport organization websites
and other online locations. In addition, chapter objectives, an opening scenario, sidebars highlighting key concepts, and Wrap-Up,
Activities, and Your Marketing Plan sections at the ends of chapters offer students additional learning tools as they explore how
fans, players, coaches, the media, and companies interact to drive the sport industry. With Sport Marketing, Fifth Edition With
HKPropel Access, students will develop valuable marketing skills and prepare for a successful career in the competitive world of
sport marketing. Note: A code for accessing HKPropel is not included with this ebook but may be purchased separately.
Many argue that all organisations should strive to be agile. Exploiting Agility for Advantage takes a radically different view. The
author’s research shows that requisite agility is required, meaning ‘not too much, not too little, of the right type and delivering
wanted agility deliverables’. This is a book for managers who want their enterprise to be intelligently agile but don’t know how to
achieve this. Part One shows why agility is a strategic option for commercial and not-for-profit enterprises. Part Two describes, in
detail, a seven-step agility-orientated development programme for work-groups or entire organisations. Part Three provides
academic underpinning on organisational agility for researchers and students of management. "Agility isn’t easy and developing it
is going to need much more than a simple slogan. This book offers very helpful insights into the detailed mechanisms that
underpin this capability, and practical guidance around how to build and embed them." (Prof. John Bessant)
The Toyota Way Fieldbook is a companion to the international bestseller The Toyota Way. The Toyota Way Fieldbook builds on
the philosophical aspects of Toyota's operating systems by detailing the concepts and providing practical examples for application
that leaders need to bring Toyota's success-proven practices to life in any organization. The Toyota Way Fieldbook will help other
companies learn from Toyota and develop systems that fit their unique cultures. The book begins with a review of the principles of
the Toyota Way through the 4Ps model-Philosophy, Processes, People and Partners, and Problem Solving. Readers looking to
learn from Toyota's lean systems will be provided with the inside knowledge they need to Define the companies purpose and
develop a long-term philosophy Create value streams with connected flow, standardized work, and level production Build a culture
to stop and fix problems Develop leaders who promote and support the system Find and develop exceptional people and partners
Learn the meaning of true root cause problem solving Lead the change process and transform the total enterprise The depth of
detail provided draws on the authors combined experience of coaching and supporting companies in lean transformation. Toyota
experts at the Georgetown, Kentucky plant, formally trained David Meier in TPS. Combined with Jeff Liker's extensive study of
Toyota and his insightful knowledge the authors have developed unique models and ideas to explain the true philosophies and
principles of the Toyota Production System.
An insightful, real-world look at the skills today's global leadership demands Leading Across Borders is the leadership guide for the
new business environment. The world's economic center of gravity is shifting at a rapid pace – huge emerging economies have
already emerged. As businesses operate in an increasingly global context, the most successful leaders are able to see through the
eyes of others and to hear the voices of customers and colleagues from around the world. They build their own personal networks,
navigate differences, and work effectively across new borders – both the physical borders between countries and the limits of old
leadership paradigms. This book features direct input from people in critical roles around the world, advice based on deep practical
experience, and new data that identifies the distinctive challenges of leading in an environment becoming more thoroughly
interdependent every day. There is valuable advice for anyone taking on a global leadership role. You'll find strategies and tools
for working across cultures, leading inclusively, running a matrix team, innovating, integrating an acquisition, and making tough
ethical choices. Each chapter challenges established leadership models and shares hard-won expertise in dealing effectively with
a changing reality that includes both fast-growth and slow-growth markets. You will learn how to serve more numerous
stakeholders and to achieve your goals in a complex organizational structure without having direct lines of authority. This insightful
guide helps you work more effectively at the self, team, and organizational levels, so you can get things done and grow your
business. The increasing importance of China, India, Brazil, Indonesia, Turkey, and other developing economies has opened the
world of business leadership far beyond our own borders. This book gives you a framework for coordinating it all, and being the
leader your organization needs. Operate insightfully at the personal level in order to better lead others Shape, motivate, and drive
your global team to exceptional performance Navigate differences in culture, language, economics, and more Exercise your vision,
influence, and expertise to lead your organization forward The trend toward global leadership has emerged full-blown amidst the
rising global economy. Today's leadership must understand how to work effectively and efficiently across a variety of contexts.
Leading Across Borders provides a roadmap to the new leadership paradigm, helping you expand your own skillset and create
forward momentum.
Winner of the Shingo Prize for Research and Professional Publication, 2009 The international bestseller The Toyota Way
explained the company's success by introducing a revolutionary 4P model for organizational excellence-Philosophy, People,
Process, and Problem Solving. Now, in Toyota Culture, preeminent Toyota authorities Jeffrey Liker and Michael Hoseus reveal
how Toyota selects, develops, and motivates its people to become committed to building high-quality products-and how you can
do the same for your company. Toyota Culture examines the “human systems” that Toyota has put in place to instill its founding
principles of trust, mutual prosperity, and excellence in its plants, dealerships, and offices around the world. Beginning with a look
at the evolution of the Toyota culture and why its people are the heart and soul of the Toyota Way, the authors explain the
company's four-stage process for building and keeping quality people: Attract, Develop, Engage, and Inspire. Drawing upon
numerous examples from Liker's decades of research as well as Hoseus' insider access as a Toyota manager, Toyota Culture
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gives you the tools you need to: Find competent, able, and willing employees Start training and socializing your people as you hire
them Establish and communicate key business performance indicators at every level of your organization Train your people to
solve problems and continuously improve processes in their daily work Develop leaders who live and teach your company's
philosophy Reward top performance-and offer help to those who are struggling Fascinating vignettes of Toyota's innovative culture
highlight the nuances of translating and recreating a people-centric culture in factories and offices across the globe. These
exclusive, behind-the-scenes details are just what your company needs to successfully learn from The Toyota Culture.
Every successful organization needs high-performance teams to compete and succeed. Yet, technical people are often resistant to
traditional "touchy-feely" teambuilding. To improve communication, performance, and morale among NASA’s technical teams,
former NASA Astrophysicist Dr. Charlie Pellerin developed the teambuilding process described in "How NASA Builds Teams"—an
approach that is proven, quantitative, and requires only a fraction of the time and resources of traditional training methods. This
"4-D" process has boosted team performance in hundreds of NASA project teams, engineering teams, and management teams,
including the people responsible for NASA’s most complex systems — the Space Shuttle, space telescopes, robots on Mars, and
the mission back to the moon. How NASA Builds Teams explains how the 4-D teambuilding process can be applied in any
organization, and includes a fast, free on-line behavioral assessment to help your team and the individual members understand
each other and measure the key driver of team performance, the social context. Moreover, these simple, logical processes appeal
strongly to technical teams who eschew "touchy-feely" training. Pellerin applies simple, elegant principles from his physics
background to the art teambuilding, such as the use of a coordinate system to analyze the characteristics of team performance
into actionable elements. The author illustrates the teambuilding process with entertaining stories from his decade as NASA’s
Director for Astrophysics and subsequent 15 years of working closely with NASA and outside business teams. For example, he
tells how the processes in the book enabled him to initiate the space mission to fix the Hubble Space Telescope’s flawed mirror.
Free downloadable resources will help you: Identify your teammates’ innate personalities Diagram your culture (And compare it to
your customer’s) Measure the coherency of your project’s paradigm (Get this wrong and you will be fired!) and Learn to meet
people’s need to feel valued by you. Further, you can download and use Pellerin’s most powerful tool for influencing the outcome
of any difficult situation: the Context Shifting Worksheet.
This study chronicles the success of the Japanese car in America. Starting with Japan's first gasoline-powered car, the Takuri, it
examines early Japanese inventors and automotive conditions in Japan; the arrival of Japanese cars in California in the late
1950s; consumer and media reactions to Japanese manufacturers; what obstacles they faced; initial sales; and how the cars
gained popularity through shrewd marketing. Toyota, Honda, Datsun (Nissan), Mazda, Subaru, Isuzu, and Mitsubishi are profiled
individually from their origins through the present. An examination follows of the forced cooperation between American and
Japanese manufacturers, the present state of the industry in America, and the possible future of this union, most importantly in the
race for a more environmentally-sound vehicle.
Robbins: Leading the way in OB Organisational Behaviour shows managers how to apply the concepts and practices of modern
organisational behaviour in a competitive, dynamic business world. Written and researched by industry-respected authors, this
continues to be Australia’s most popular text for introductory courses in organisational behaviour. A new suite of learning and
teaching resources that will excite future managers and inspire critical thinking, accompanies the text.
After six years of research, six case studies, and more than 220 interviews with Toyota employees, distributors, and dealers
across the globe, the authors provide fascinating insights on the inner workings of the Toyota company and why it is so successful.
Goes behind the scenes to reveal the four key management principles for organizational excellence--Philosophy, People, Problem
Solving, and Process--that have become the cornerstone of Toyota's successful business model and reveals how Toyota
maintains a culture that insures consistent innovation, growth, profitability, and mutual prosperity.
A radical new management model for twenty-first century leaders Organizations today face a crisis. The crisis is of long standing
and its signs are widespread. Most proposals for improving management address one element of the crisis at the expense of the
others. The principles described by award-winning author Stephen Denning simultaneously inspire high productivity, continuous
innovation, deep job satisfaction and client delight. Denning puts forward a fundamentally different approach to management, with
seven inter-locking principles of continuous innovation: focusing the entire organization on delighting clients; working in selforganizing teams; operating in client-driven iterations; delivering value to clients with each iteration; fostering radical transparency;
nurturing continuous self-improvement and communicating interactively. In sum, the principles comprise a new mental model of
management. Author outlines the basic seven principles of continuous innovation The book describes more than seventy
supporting practices Denning offers a rethinking of management from first principles This book is written by the author of The
Secret Language of Leadership—a Financial Times Selection in Best Books of 2007.
This book is part of a series of titles that are a spin-off of the Shingo Prize-winning book Leveraging Lean in Healthcare:
Transforming Your Enterprise into a High Quality Patient Care Delivery System. Each book in the series focuses on a specific
aspect of healthcare—including emergency departments, medical laboratories, outpatient clinics, ancillary services, and surgical
services—that has demonstrated significant process and quality improvements after a Lean implementation. Because ambulatory
care settings play a significant role in the healthcare delivery system, it is important to understand how Lean concepts and tools
can be used to deliver high-quality, cost-effective care. Leveraging Lean in Outpatient Clinics: Creating a Cost Effective,
Standardized, High Quality, Patient-Focused Operation provides a functional understanding of Lean processes and quality
improvement techniques in an outpatient clinic environment. This book is an ideal guide for healthcare executives, leaders,
process improvement team members, and inquisitive frontline workers who want to implement and leverage Lean in outpatient
clinical settings. Supplying detailed descriptions of Lean tools and methodologies, it identifies powerful Lean solutions specific to
the needs of outpatient facilities. The first section provides an overview of Lean concepts, tools, methodologies, and applications.
The second section focuses on the application of Lean in the outpatient clinic environment. It presents illustrative examples of
Lean deployments in primary care, GI, and preadmission testing clinics. The examples provide broad content which can be readily
transferable to other outpatient clinic settings. Illustrating leadership’s role in achieving departmental goals, this book will provide
you with a well-rounded understanding of how Lean can be applied to achieve significant improvements throughout the complete
continuum of care.
Steel your team against the unexpected by planning for uncertainty Extraordinary Outcomes presents an innovative approach to
thinking and planning, giving leaders a playbook for dealing with uncertainty. Written by internationally recognized authorities on
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problem solving and creativity in organizations, this book provides an alternative outlook on business strategy and people
management for leaders navigating uncertain waters, where the future is anything but guaranteed. The framework is the result of
research in multiple fields and the authors' experiences with individuals, teams, and organizations, with examples from real-world
situations that illustrate the concepts and dynamics at work to give readers deeper insight. The focus is on conquering uncertainty
? eliminating it where possible, reducing it where it can be reduced, and embracing it when it's inevitable. Traditional ways of
thinking and planning do not work in the face of an uncertain future. Frequently there are just no guarantees, nothing written in
stone, and even a fortune-teller couldn't accurately predict the outcome. Extraordinary Outcomes helps leaders prepare for that,
with strategies geared toward preparedness and embracing uncertainty. Learn why skills and talent are only two pieces of a bigger
puzzle Discover how to better galvanize the team, and keep them motivated long-term Connect to a purpose that inspires
enthusiastic engagement Conquer uncertainty, and develop a strategy for dealing with mistakes No one likes to be caught off
guard, and the consequences can be severe at the organizational level. Leaders can't be psychic, but they can plan for possible
outcomes and always have a solution at the ready. For those who like to have an answer for everything, Extraordinary Outcomes
provides a roadmap toward an uncertainty-proof strategy for doing business.
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