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#1 Amazon Best Seller: The Ultimate Guide To Agile Project Management and Scrum The Ultimate companion for
professionals interested or involved in Agile & Scrum, this book will give you a holistic, well balanced introduction to both
subjects while discussing their integration and synergy! Agile Project Management QuickStart Guide...Agile Project
Management is shifting the world of Project Management at its core for good reasons. With an approach to projects that
is quite different from the traditional waterfall methodology, Agile Project Management focuses on added value fast while
staying on track to achieve a defined business goal. Completing projects in small chunks, piece by piece, allows project
stakeholders to implement deliverables much faster than waiting for all phases of the project to be completed as well as
allowing for modifications to project items based on changing needs. Often overlooked as a project management style
that is only for IT related projects, Agile methodology can be be utilized to complete projects across any industry
including company reorganization, improving upon or redefining business processes and simply any project that has
short production and implementation times. In this book, I will teach you everything you need to know about Agile project
management so that you can comfortably and confidently deploy the techniques and strategies in your projects. I'll take
you step-by-step through the phases of an Agile project, how to to schedule iterations during your project and how to win
over project stakeholders with this progressive methodology. Scrum QuickStart Guide...Differing greatly from the
traditional "waterfall" or "relay" approach to project management methodology, Scrum emphasizes the importance of a
cross-functional team that pushes forward together to a collective goal - the project success. Implementing such tactics
as "Daily Scrums" in which all members of the team are held accountable for their accomplishments, current tasks and
potential obstacles, Scrum attempts to create a real "team" amongst all members where all individuals most move
forward together, as occurs within a Scrum on the Rugby Field from which the term was adopted. The holistic approach
taken by Scrum not only embraces the importance of progressing as a team, it also raises several important question that
highlight potential inefficiencies within an organization, specifically related to resource allocation, accountability and task
management. Not to be overlooked, the approach taken even from the smallest projects within an organization can
ultimately define the overall success. Here Is A Preview Of What You'll Learn... The Principles & Philosophies of Agile
Project Management The Tools & Techniques That Drive The Practical Application of Agile Methodology How Delivering
Your Project In Iterations Will Change The Way You View Milestones How To Implement Scrum Methodology From The
Top Down In Your Organization Or Team How To Utilize The Principles of Scrum To Get Projects Done NOW! The Top
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Mistakes to AVOID That Those New To Lean Six Sigma Make Much, much more! Our Personal GuaranteeWe are so
confident that methods outlined in this book will help you understand and implement Agile Project Management & Scrum
that we're willing to let you try the book risk-free for 30 days. If you are not fully satisfied with the product, simply let us
know and we will provide a 100% full refund. That's right, a 100% Money-Back Guarantee! What reason do you have to
not give this book a try? Scroll Up & Click The "Add To Cart" Icon On The Right Side Right Now! ClydeBank Media LLC
All Rights Reserved
Implement Scrum or improve how Scrum works in your team or organization using this concise, sharp, and programmatic
book. You will quickly learn what you need to know without getting confused with unnecessary details. What You'll Learn
Become familiar with Agile concepts and understand the path from Waterfall to the Agile Manifesto Understand the most
commonly used Agile methodology—Scrum—and how it relates to eXtreme Programming and Kanban as well as to Lean
principles Identify the challenges of the Scrum Master role and understand what this role is all about Know the stages of
Scrum team development Embrace and solve conflicts in a Scrum team Who This Book Is For Anyone looking for a
simple way to understand Scrum methodology
Agile Project Management Quickstart GuideA Simplified Beginners Guide to Agile
Discover How To Take Your Business To The Next Level With Agile Project Management. More and more organisations
are looking for agile project management techniques to better cope with changing requirements and priorities or gradual
development of the project's deliverables. What's more; Agile development can be a very exciting and invigorating
approach. The collaboration and visibility can provide a much richer and more rewarding experience for you and your
team. This book will take you through, step by step, how take your management style from traditional waterfall method to
the far superior Agile approach. Take a Look at Some of The Proven Benefits Agile Project Managment Can Bring To
Your Company: Higher Customer Satisfaction Better Product Quality Unbreakable Team Morale Increased Collaboration
and Ownership Customized Team Structures Reduced Risk Improved Project Predictability Here Is A Preview Of What
You Will Learn How To Have Ultra Effective User Stories All about Epics, Themes, Tasks, Poker Planning and Backlogs
Agile Specific Methodologies How To Get The Most Out Of SCRUM The Key To Agile Teams and Meetings Advice for
Success Much, much more Download this Book now And Become An Expert Agile Project Manager
What is Agile Project Management and will it bring my project in on time and budget? If you need a solid understanding
of how Agile Project Management works so your projects can fully benefit from using this innovative and powerful
approach, this book is essential reading. Brilliant Agile Project Management does more than just talk you through the
techniques and processes - focussing on real-life use of Agile in business environments, it provides practical advice and
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techniques on how to implement and work with Agile, so you always know exactly what to do and say to make your
project a success. · Assess whether your organisation or project is right for using APM · Understand how to implement
APM into any project · Overcome common problems with APM Get up to speed with Agile Project Management and get
ahead – fast!
"It wasn't until 2001 when seventeen software developers met at the Snowbird resort in Utah and put together a
document known as 'The Manifesto for Agile Software Development' that incorporated all the lightweight software
development methods of the 1990s, such as Scrum (1995), into a working draft of best practices. This document was
modified over many years until the creation of the 'Agile Glossary' in 2011-an open source repository of knowledge by the
world's agile practitioners. In this Concise Reads guide, we'll walk you through the basics of Agile and Agile methods
such as Scrum and Kanban, so you could use this framework in the management of your next software development
project. At its simplest form, think of the framework as a way to reduce inefficiency through rapid prototyping, crossfunctional team set up, and clearly defined non-overlapping roles. The proven assumption was that by iterating through
the entire development cycle multiple times, a learning curve begins to take effect that produces efficiency gains. Ready
to Learn Agile, Scrum, and Kanban in an hour?--Amazon.
In Large-Scale Scrum , Craig Larman and Bas Vodde offer the most direct, concise, actionable guide to reaping the full
benefits of agile in distributed, global enterprises. Larman and Vodde have distilled their immense experience helping
geographically distributed development organizations move to agile. Going beyond their previous books, they offer
today's fastest, most focused guidance: "brass tacks" advice and field-proven best practices for achieving value fast, and
achieving even more value as you move forward. Targeted to enterprise project participants and stakeholders, LargeScale Scrum offers straight-to-the-point insights for scaling Scrum across the entire project lifecycle, from sprint planning
to retrospective. Larman and Vodde help you: Implement proven Scrum frameworks for large-scale developments Scale
requirements, planning, and product management Scale design and architecture Effectively manage defects and
interruptions Integrate Scrum into multisite and offshore projects Choose the right adoption strategies and organizational
designs This will be the go-to resource for enterprise stakeholders at all levels: everyone who wants to maximize the
value of Scrum in large, complex projects.
The book is intended to provide a much deeper understanding of agile principles, methodologies, and practices to enable
project managers to develop a more agile approach and understand how to blend and tailor agile and traditional
principles, methodologies, and practices to create an appropriate balance of control and agility to fit a business
environment as well as the risks and complexities of any individual project. The book will also provide business managers
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and leaders an understanding of how to fit agile methodologies into an overall business strategy that provides the right
balance of control and agility for their business.
Are you a project manager who wants to improve the projects you are working on? Do you want to continuously improve
the efficiency of the team that is working for you? You can do it with this book. Project managing anything can be a timeconsuming and frustrating business, especially when old and outdated methods are used to complete the job. You know
that there is a better solution and you know that it will improve your ability to deliver. This book, Agile Project
Management: The Ultimate Intermediate Guide to Learn Agile Project Management Step by Step, follows on from the
beginner’s guide to agile project management, by increasing your knowledge and abilities with chapters that focus on: •
The basic principles of agile project management • How it can be adopted across industries • Tracking and reporting
projects • Estimation and planning • Valuable resources for agile professionals • And more… Agile Project Management
is perfect for those with a little knowledge of the subject and will help you to expand that much further. When you develop
your project management skills using the agile method you discover that projects run more smoothly than ever before,
and you provide a much better product for your clients. Get a copy now and see how it will improve your projects!
??? If you want to understand the benefits of Agile Project Management and scrum methodology, then keep Reading ???
The introduction of Agile Project Management system has brought a lot of insight into the project management and team
development for small, medium, and large scale organizations in the last few years. This flexible, responsive, and
powerful process has also caused a massive expansion to the scope of project management, helping project managers
and their development team to deliver incredibly saleable products. As a project manager, you know that these project
management methods will deliver tremendous organizational benefits, but do you know enough about Agile and scrum
methodologies to reap the rewards? When it comes to software development, "Agile Project Management and Scrum
methodologies makes your journey of software design or development easier. This shows the basic and simple
principles, Control tools, techniques Methodology and processes of Agile Project management to ensure that your project
is successful. It reflects the progress and refinement of agile and scrum methods from its initiation to the present state. It
offers a practical context for understanding and applying these techniques, moving from theory into actual practical
experience. The need for project participants to respond to changes and situations that arise during the project
management process is one of the key functional approaches of the Agile process. Scrum represents one of those Agile
methodologies that provide such leverage for project handlers and participants to these demanding business
requirements Open and study this book and find out: - The Origins of Agile: How a Group of 17 Software Professionals at
a 2001 Conference in Chicago Gave Birth to the World's Most Iconic System of Project Management - The Scrum
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methodology and its relationship with the Agile Management system. - Why Agile Project Management Techniques works
better than the Historical Traditional Project Management Model. - Benefits of using the Scrum framework over other
Agile process. - The multiples and various uses of Agile Project Management and scrum methods - The basic steps for
putting Agile into Action. Not just productivity and product quality but also maintaining a good working environment. Problem solving techniques and strategies in Agile Project Management and scrum. How, where and why of successful
implementation. - Scrum Flow and Agile Process Even if you don't know a thing about the Agile project management
method, you can learn by just reading this book and applying the principles written in the book. Would You Like to Know
More? "Download Now" Scroll to The Top and Click the ??? BUY NOW BUTTON ???
Best practices for managing projects in agile environments—now updated with new techniques for larger projects Today,
the pace of project management moves faster. Project management needs to become more flexible and far more
responsive to customers. Using Agile Project Management (APM), project managers can achieve all these goals without
compromising value, quality, or business discipline. In Agile Project Management, Second Edition, renowned agile
pioneer Jim Highsmith thoroughly updates his classic guide to APM, extending and refining it to support even the largest
projects and organizations. Writing for project leaders, managers, and executives at all levels, Highsmith integrates the
best project management, product management, and software development practices into an overall framework designed
to support unprecedented speed and mobility. The many topics added in this new edition include incorporating agile
values, scaling agile projects, release planning, portfolio governance, and enhancing organizational agility. Project and
business leaders will especially appreciate Highsmith’s new coverage of promoting agility through performance
measurements based on value, quality, and constraints. This edition’s coverage includes: Understanding the agile
revolution’s impact on product development Recognizing when agile methods will work in project management, and
when they won’t Setting realistic business objectives for Agile Project Management Promoting agile values and
principles across the organization Utilizing a proven Agile Enterprise Framework that encompasses governance, project
and iteration management, and technical practices Optimizing all five stages of the agile project: Envision, Speculate,
Explore, Adapt, and Close Organizational and product-related processes for scaling agile to the largest projects and
teams Agile project governance solutions for executives and management The “Agile Triangle”: measuring performance
in ways that encourage agility instead of discouraging it The changing role of the agile project leader
This updated edition shows you how to use the agile project management framework for success! Learn how to apply
agile concepts to your projects. This fully updated book covers changes to agile approaches and new information related
to the methods of managing an agile project. Agile Project Management For Dummies, 3rd Edition gives product
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developers and other project leaders the tools they need for a successful project. This book’s principles and techniques
will guide you in creating a product roadmap, self-correcting iterations of deployable products, and preparing for a
product launch. Agile approaches are critical for achieving fast and flexible product development. It’s also a useful tool
for managing a range of business projects. Written by one of the original agile technique thought-leaders, this book
guides you and your teams in discovering why agile techniques work and how to create an effective agile environment.
Users will gain the knowledge to improve various areas of project management. Define your product’s vision and
features Learn the steps for putting agile techniques into action Manage the project’s scope and procurement Plan your
team’s sprints and releases Simplify reporting related to the project Agile Project Management For Dummies can help
you to better manage the scope of your project as well as its time demands and costs. You’ll also be prepared to skillfully
handle team dynamics, quality challenges, and risks.
Flex your project management muscle Agile project management is a fast and flexible approach to managing all projects,
not just software development. By learning the principles and techniques in this book, you'll be able to create a product
roadmap, schedule projects, and prepare for product launches with the ease of Agile software developers. You'll discover
how to manage scope, time, and cost, as well as team dynamics, quality, and risk of every project. As mobile and web
technologies continue to evolve rapidly, there is added pressure to develop and implement software projects in weeks
instead of months—and Agile Project Management For Dummies can help you do just that. Providing a simple, step-bystep guide to Agile project management approaches, tools, and techniques, it shows product and project managers how
to complete and implement projects more quickly than ever. Complete projects in weeks instead of months Reduce risk
and leverage core benefits for projects Turn Agile theory into practice for all industries Effectively create an Agile
environment Get ready to grasp and apply Agile principles for faster, more accurate development.
All projects regardless of their size require planning, communication, and conflict management. This book will help
seasoned or new project team members to understand the fundamentals of project management. These fundamentals
will be presented in a story about siblings building a fence as an anniversary gift for their parents. The story follows their
progress from project conception to project completion. Similar to all projects, they will utilize essential project
management tools, create a plan, work through disagreements, react and adapt to the unexpected, and creatively solve
problems. How they plan for and work through these challenges will determine whether they build the fence on time, on
budget, and stay on good terms with each other. Whatever your project, their story is an easy way to make sense of
project management, its tools, dos and donts, and how to sustain the engagement of project team members.
Get Projects Done Quickly & Add Value Immediately Through Agile Project Management! Agile Project Management is
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simply shifting the world of project management at its core and theres a reason why. With an approach to projects that is
quite different from the traditional waterfall methodology, Agile Project Management focuses on added value fast while
staying on track to achieve a defined business goal. Completing projects in small chunks, piece by piece, allows project
stakeholders to implement deliverables much faster than waiting for all phases of the project to be completed as well as
allowing for modifications to project items based on changing needs. Often overlooked as a project management style
that is only for IT related projects, Agile methodology can be be utilized to complete projects across any industry
including company reorganization, improving upon or redefining business processes and simply any project that does
has short production and implementation times.
Leverage Jira's powerful task management and workflow features to better manage your business processes Key
Features The book covers all major applications of Jira, which are Jira Software, Jira Core, Jira Service Desk. Configure
project workflows and the fields that will be used in the project with the help of Jira's features Create tickets for issues
and manage your projects using the Jira software Book Description Jira is an issue tracker and project management
system. With their latest release, the Jira team has now expanded their user base to agile teams as well as business
teams. This book provides a comprehensive explanation covering all major components of Jira, including Jira Software,
Jira Core, and Jira Service Desk. This book starts with an introduction to Jira's unique features and how it can be used as
an issue-tracking tool. It will then teach you about how a new project is created by a Jira administrator, what
responsibilities there are, and using correct and relevant schemes in your project. You will then learn how to configure
project workflows and fields for project screens. You will understand the various permissions used in projects and the
importance of project roles in Jira. Then, the book talks about the concepts of versions acting as milestones and using
components when handling issues in your projects. It will then focus on analysing data using built-in reports and creating
dashboards in Jira. At the end, it will discuss various best practices for users as well as project managers or project
administrators. What you will learn Implement Jira as a project administrator or project manager Get familiar with various
functionalities of Jira Configure projects and boards in your organisation's Jira instance Understand how and when to use
components and versions in your projects Manage project configurations and Jira schemes Learn the best practices to
manage your Jira instance Who this book is for This book will be especially useful for project managers but it's also
intended for other Jira users, including developers, and any other industry besides software development, who would like
to use Jira for project management.
#1 Amazon Best Sellers: The Complete Guide to Agile Project Management - From Introduction to Extended Case Studies ***For the First
Time Ever You Can Purchase Both Best Selling Agile Project Management Books at One Low Cost*** Agile Project Management is quickly
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changing the way projects are completed all around the world. A far more progressive approach than the traditional Waterfall methodology,
Agile Project Management allows organizations to benefit from the progress of their project in real time while having the ability to alter the
final outcomes. In the more traditional, Waterfall approach to project management, organizations only see the benefits of a project at the full
time of completion or implementation stage. Through this waterfall methodology, projects that last over an extended period of time stigmatize
an adjusted scope or schedule, even though the organizations that are completing them are constantly changing. It is, for this reason,
amongst many other, that the Agile Project Management style has become so widely implemented in organizations spanning several different
industries. Agile Project Management allows organizations to see benefits of their efforts in real time by dividing the project into smaller, more
quickly implemented pieces. This approach, which contrasts the traditional methodology of implementing the entire project through "phases,"
allows for stakeholders to adjust goals and resources in a more fluid manner than would be possible through the Waterfall methodology. This
book is a collection of our two highly successful titles on Agile Project Management: Agile Project Managment QuickStart Guide and Agile
Project Management Mastery. This complete set will teach you the fundamentals of Agile Project Management as well guide you through realworld examples and case studies that demonstrate the benefits of the methodology. Everything you need to know about Agile Project
Management will be covered in this book so that you can comfortably and confidently deploy the techniques and strategies in your projects.
We'll take you step-by-step through the lifecycle of an Agile project, show how to schedule iterations during your project and how to win over
project stakeholders with this progressive methodology. Simple and effective, this book will pay for itself over and over and again as you
slowly watch project after project become successfully completed on time. Here Is A Preview Of What You'll Learn...Why Agile Project
Management Is Quickly Replacing Traditional MethodologiesWhat You Need To Know Before You Can Implement Agile Project
ManagementHow Delivering Your Project In Iterations Will Change The Way You View MilestonesHow To Implement Agile Project
Management Methodology From The Top Down In Your Organization Or TeamHow To Reap The Benefits From Your Project Before It Is
Fully CompleteThe Top Mistakes to AVOID That Those New To Agile Project Management MakeA FREE Gift from ClydeBank Media Worth
Over $250 Dollars!Much, much more! Our Personal Guarantee We are so confident that methods outlined in this book will help you
understand and implement Agile Project Management that we're willing to let you try the book risk-free. If you are not fully satisfied with the
product, simply let us know and we will provide a 100% full refund. That's right, a 100% Money-Back Guarantee! What reason do you have to
not give this book a try? Scroll Up To The Top Of The Page And Click The Orange "Buy Now" or "Read For Free" Icon On The Right Side
Right Now! ClydeBank Media LLC All Rights Reserved
Use Kanban to maximize efficiency, predictability, quality, and value With Kanban, every minute you spend on a software project can add
value for customers. One book can help you achieve this goal: Agile Project Management with Kanban. Author Eric Brechner pioneered
Kanban within the Xbox engineering team at Microsoft. Now he shows you exactly how to make it work for your team. Think of this book as
"Kanban in a box": open it, read the quickstart guide, and you're up and running fast. As you gain experience, Brechner reveals powerful
techniques for right-sizing teams, estimating, meeting deadlines, deploying components and services, adapting or evolving from Scrum or
traditional Waterfall, and more. For every step of your journey, you'll find pragmatic advice, useful checklists, and actionable lessons. This
truly is "Kanban in a box": all you need to deliver breakthrough value and quality. Use Kanban techniques to: Start delivering continuous
value with your current team and project Master five quick steps for completing work backlogs Plan and staff new projects more effectively
Minimize work in progress and quickly adjust to change Eliminate artificial meetings and prolonged stabilization Improve and enhance
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customer engagement Visualize workflow and fix revealed bottlenecks Drive quality upstream Integrate Kanban into large projects Optimize
sustained engineering (contributed by James Waletzky) Expand Kanban beyond software development
Learning Agile is a comprehensive guide to the most popular agile methods, written in a light and engaging style that makes it easy for you to
learn. Agile has revolutionized the way teams approach software development, but with dozens of agile methodologies to choose from, the
decision to "go agile" can be tricky. This practical book helps you sort it out, first by grounding you in agile’s underlying principles, then by
describing four specific—and well-used—agile methods: Scrum, extreme programming (XP), Lean, and Kanban. Each method focuses on a
different area of development, but they all aim to change your team’s mindset—from individuals who simply follow a plan to a cohesive group
that makes decisions together. Whether you’re considering agile for the first time, or trying it again, you’ll learn how to choose a method that
best fits your team and your company. Understand the purpose behind agile’s core values and principles Learn Scrum’s emphasis on
project management, self-organization, and collective commitment Focus on software design and architecture with XP practices such as testfirst and pair programming Use Lean thinking to empower your team, eliminate waste, and deliver software fast Learn how Kanban’s
practices help you deliver great software by managing flow Adopt agile practices and principles with an agile coach
If you want to know how to establish more effective projects and processes within your company without having to change the organization,
then keep reading. It is difficult for businesses to effectively manage projects and processes using traditional project management methods
since they lead to missed timelines and overshooting of the budget. New project management methodologies were developed to overcome
these issues. Experts have identified numerous technologies, and some of these methodologies have gained fame across the globe. So, it is
important to understand these methods better and look at some variations in these methods. Here's just a tiny fraction of what you'll discover:
What are project management and its different methodologies? How do you choose the right methodology for your project? What is the role
of a project manager? What is lean, and how do you set up lean teams? How do you begin a lean project? What is a lean startup and
enterprise? An understanding of the Agile framework An understanding of Scrum and Kanban How to set up a Scrum or Kanban project And
much, much more! If you are looking to improve your understanding of project management, grab a copy of this book now.
Use Kanban to maximize efficiency, predictability, quality, and value With Kanban, every minute you spend on a software project can add
value for customers. One book can help you achieve this goal: Agile Project Management with Kanban. Author Eric Brechner pioneered
Kanban within the Xbox engineering team at Microsoft. Now he shows you exactly how to make it work for your team. Think of this book as
“Kanban in a box”: open it, read the quickstart guide, and you’re up and running fast. As you gain experience, Brechner reveals powerful
techniques for right-sizing teams, estimating, meeting deadlines, deploying components and services, adapting or evolving from Scrum or
traditional Waterfall, and more. For every step of your journey, you’ll find pragmatic advice, useful checklists, and actionable lessons. This
truly is “Kanban in a box”: all you need to deliver breakthrough value and quality. Use Kanban techniques to: Start delivering continuous
value with your current team and project Master five quick steps for completing work backlogs Plan and staff new projects more effectively
Minimize work in progress and quickly adjust to change Eliminate artificial meetings and prolonged stabilization Improve and enhance
customer engagement Visualize workflow and fix revealed bottlenecks Drive quality upstream Integrate Kanban into large projects Optimize
sustained engineering (contributed by James Waletzky) Expand Kanban beyond software development
EXPANDED AND UPDATED Deliver Products in Short Cycles with Rapid Adaptation to Change, Fast Time-to-Market, and Continuous
Improvement -- Which Supports Innovation and Drives Competitive Advantage Shifting customer needs are common in today's marketplace.
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Businesses must be adaptive and responsive to change while delivering an exceptional customer experience to be competitive. There are a
variety of frameworks supporting the development of products and services, and most approaches fall into one of two broad categories:
traditional or agile. Traditional practices such as waterfall engage sequential development, while agile involves iterative and incremental
deliverables. Organizations are increasingly embracing agile to manage projects, and best meet their business needs of rapid response to
change, fast delivery speed, and more. With clear and easy to follow step-by-step instructions, Agile Scrum helps you: - Implement and use
the most popular agile framework -- Scrum - Deliver products in short cycles with rapid adaptation to change, fast time-to-market, and
continuous improvement - Support innovation and drive competitive advantage Agile Scrum is for those interested or involved in innovation,
project management, product development, software development or technology management. It's for those who have not yet used Scrum.
It's also for people already using Scrum, in roles such as Product Owners, Scrum Masters, Development Team members (business analysts,
solution and system architects, designers, developers, testers, etc.), customers, end users, agile coaches, executives, managers, and other
stakeholders. For those already using Scrum, this guide can serve as a reference on practices for consideration and potential adaptation.
Reactions to Agile Scrum have been incredibly positive. "A superbly written and presented guide to team-based project management that is
applicable across a broad range of businesses from consumer products to high-tech." - IndieBRAG "Recommended." - The US Review of
Books "The book is excellent." - Readers' Favorite "An all-inclusive instruction guide that is impressively 'user-friendly' in tone, content, clarity,
organization, and presentation." - Midwest Book Review "A-type personalities (those inclined to avoid instruction manuals) and non-readers
will rejoice upon discovering this guide which makes getting started with Agile Scrum a breeze." - Literary Classics Book Reviews "A musthave for a project manager wanting to introduce Scrum to the organization." - PM World Journal "A clear and authoritative roadmap for
successful implementation." - BookViral Agile Scrum has received 17 FIRST PLACE WINS in national and international competitions: 5th
Annual Beverly Hills International Book Awards - Business-General category 5th Annual Beverly Hills International Book Awards -Technology
category 2016 London Book Festival - Business category Fall 2016 Pinnacle Book Achievement Awards - Business category 2017 Feathered
Quill Book Awards - Informational (Business) category 2016 New Apple Book Awards - Technology category 2017 Independent Press Award
- Technology category 11th Annual National Indie Excellence Awards - Technology category 2017 Pacific Rim Book Festival - Business
category 2017 Bookvana Awards - Green/Conscious Business category 2017 Book Excellence Awards - Technology category 14th Annual
Best Book Awards - Business Reference category 2017 New York City Big Book Awards - Technology category 2017 Royal Dragonfly Book
Awards - Science & Technology category 2017 Human Relations Indie Book Awards - Workplace category 2018 Florida Book Festival Business category 2018 Pacific Book Awards - Business category Agile Scrum -- get your copy today!
The rules and practices for Scrum—a simple process for managing complex projects—are few, straightforward, and easy to learn. But Scrum’s
simplicity itself—its lack of prescription—can be disarming, and new practitioners often find themselves reverting to old project management
habits and tools and yielding lesser results. In this illuminating series of case studies, Scrum co-creator and evangelist Ken Schwaber
identifies the real-world lessons—the successes and failures—culled from his years of experience coaching companies in agile project
management. Through them, you’ll understand how to use Scrum to solve complex problems and drive better results—delivering more
valuable software faster. Gain the foundation in Scrum theory—and practice—you need to: Rein in even the most complex, unwieldy projects
Effectively manage unknown or changing product requirements Simplify the chain of command with self-managing development teams
Receive clearer specifications—and feedback—from customers Greatly reduce project planning time and required tools Build—and
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release—products in 30-day cycles so clients get deliverables earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning
projects Support multiple teams working on a large-scale project from many geographic locations Maximize return on investment!
Agile Project Management A Quick Start Guide To Coordinate Your Team And Master Agile Project Management It's no secret that we live in
a fast paced, ever changing world. The technology today is as diverse as the people behind it, and the requirements placed on this
technology can be intimidating to say the least. If you have been lucky enough to earn the management position on any job, you should count
yourself lucky. There are countless people out there that would love to be in your shoes. But, once all of the celebration has passed, the cold,
hard reality hits.It is up to you to make sure this goes well, goes quickly, and satisfies the customer. All of a sudden, when things go wrong, it
falls on you. When things go right, you don't get to sit back and enjoy it, you have to be on top of your game to ensure that it continues to go
the way you want it to go. And all of this has to happen in a world that is ever changing and always growing. You need to be able to deliver
the results your clients want in the time they request, make sure your team works well together as well as effectively as a whole, and do this
all while you maintain your sanity.The good news is: this can all be done, you just have to know what you are doing, and that is where this
book comes in. Welcome to the secret behind agile project management, and let me show you how you can make each and every project a
success, no matter what your target is, or how fast it is moving. Here is a preview of what you'll learn: Learn the basics of agile project
management and how to be successful as a manager Learn how to coordinate your team and turn it into exactly what you need it to be Learn
how to be an effective leader that gets the job done Learn how to manage effectively, making the most of your time and resources And more!

Please note - there is now a second edition of this book available, with the ISBN of 0321658396. “Jim Highsmith is one of a few
modern writers who are helping us understand the new nature of work in the knowledge economy.” —Rob Austin, Assistant
Professor, Harvard Business School “This is the project management book we’ve all been waiting for—the book that effectively
combines Agile methods and rigorous project management. Not only does this book help us make sense of project management
in this current world of iterative, incremental Agile methods, but it’s an all-around good read!” —Lynne Ellen, Sr. VP & CIO, DTE
Energy “Finally a book that reconciles the passion of the Agile Software movement with the needed disciplines of project
management. Jim’s book has provided a service to all of us.” —Neville R(oy) Singham, CEO, ThoughtWorks, Inc. “The world of
product development is becoming more dynamic and uncertain. Many managers cope by reinforcing processes, adding
documentation, or further honing costs. This isn’t working. Highsmith brilliantly guides us into an alternative that fits the times.”
—Preston G. Smith, principal, New Product Dynamics/coauthor, Developing Products in Half the Time One of the field’s leading
experts brings together all the knowledge and resources you need to use APM in your next project. Jim Highsmith shows why
APM should be in every manager’s toolkit, thoroughly addressing the questions project managers raise about Agile approaches.
He systematically introduces the five-phase APM framework, then presents specific, proven tools for every project participant.
Coverage includes: Six principles of Agile Project Management How to capitalize on emerging new product development
technologies Putting customers at the center of your project, where they belong Creating adaptive teams that respond quickly to
changes in your project’s “ecosystem” Which projects will benefit from APM—and which won’t APM’s five phases: Envision,
Speculate, Explore, Adapt, Close APM practices, including the Product Vision Box and Project Data Sheet Leveraging your PMI
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skills in Agile environments Scaling APM to larger projects and teams For every project manager, team leader, and team member
A step-by-step tutorial-based approach.This book is of great help for agile teams who are already using or planning to use the
GreenHopper tooling system to execute agile projects. It suits all roles in an agile project including system administrators,
stakeholders, product owners, scrum masters, and team members. Fundamental knowledge of JIRA is essential.
Agile Project Management QuickStart Guide - Learn How To Master Agile Project Management Today! Do you want to be the best
project manager you can be?Putting projects into place can be quite hard, and it is a struggle. But there are ways to do it. This
guide can be the answer for your project-solving needs.Within this book, you'll find out the exact steps necessary to execute a
project in a successful manner. By the end of this, you'll know exactly what you need to know to make any sort of project the best it
can be so that you can be the best project manager and the best goal achiever you can be for yourself and those around you.
"The Age of Agility: Building Learning Agile Leaders and Organizations focuses on learning agility, one of the most important
trends in the business world during the past decade. Some surveys have found it was the most frequently used criterion to
measure leadership potential. Despite this popularity there are fundamental questions that need to be answered such as (a) What
specifically is learning agility? (b) How many facets or dimensions does it have? (c) How do we measure it? and (d) Can it be
developed? It appears that much of what is known about the construct of learning agility has been gleaned from its application by
practitioners. While this knowledge is an extremely useful place to begin, there is an urgent need to undergird this understanding
with science. The purpose of this edited book is to systematically examine the construct through a more scholarly lens. Over 50
authors - both academic researchers and talent management practitioners - have contributed to the contents. The goal is to
enhance knowledge of learning agility, distilling and synthesizing scientific evidence with best practices"-“…a well written and content rich book. From a teacher's perspective, using this book in an advanced project management seminar
challenges students to understand the application of these concepts.” —Alexander Walton, PMP, IT consultant to the University of
California at Berkeley Widely acclaimed as one of the top agile books in its first edition, Project Management the Agile Way has
now been updated and redesigned by popular demand. This second edition is in a modular format to facilitate training and
advanced course instruction, and provides new coverage of agile, such as hybrid agile methods, the latest public sector practices,
and a chapter dedicated to transitioning to agile. It discusses the “grand bargain” between project management and business; the
shift in dominance from plans to product and from input to output; and introduces new concepts such as return on benefit.
Experienced practitioners and students that want to learn how to make agile work effectively in the enterprise should read this
book. Individuals preparing for the PMI Agile Certified Practitioner (PMI-ACP)®examination, and training providers developing
courses, will find this second edition quite helpful.
Plan, track, and release great software Key Features Learn to create reports and dashboard for effective project management
Implement your development strategy in JIRA. Practices to help you manage the issues in the development team Book
Description As teams scale in size, project management can get very complicated. One of the best tools to deal with this kind of
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problem is JIRA. This book will start by organizing your project requirements and the principles of Agile development to get you
started. You will then be introduced to set up a JIRA account and the JIRA ecosystem to help you implement a dashboard for your
team's work and issues. You will learn how to manage any issues and bugs that might emerge in the development stage. Going
ahead, the book will help you build reports and use them to plan the releases based on the study of the reports. Towards the end,
you will come across working with the gathered data and create a dashboard that helps you track the project's development. What
you will learn Create your first project (and manage existing projects) in JIRA Manage your board view and backlogs in JIRA Run a
Scrum Sprint project in JIRA Create reports (including topic-based reports) Forecast using versions Search for issues with JIRA
Query Language (JQL) Execute bulk changes to issues Create custom filters, dashboards, and widgets Create epics, stories,
bugs, and tasks Who this book is for This book is for administrators who wants to apply the Agile approach to managing the
issues, bugs, and releases in their software development projects using JIRA.
Goyal Brothers Prakashan
Discover Agile Project Management DO YOU WANT TO ACHIEVE THE BEST AT EVERY STAGE OF A PROJECT ? DO YOU
WANT FLEXIBILITY WITHIN THE TEAM AND GET THE BEST OUT OF YOUR EMPLOYEES? Agile Project Management is a
well-rounded introduction to the principles of managing a project with diligence and efficiency.The book describes the basics
including the composition of the project team; and shows you the role of each participant. When you read through the book, you
will see that every person involved in the project is important and that each one of them feels specially valued and appreciated.
You will also love the flexibility with which the team works, making work feel more like a hobby than a stressful undertaking that
has to be done at specified times, for defined lengths of time and at designated locations. In this book, you will learn: What agile
project management is How agile project management came to be How to go about implement agile project management How to
get the best out of your employees In-depth comparison between agile and the traditional methods of project management How to
circumvent the shortcomings of traditional management methods Why you need to introduce agile project management in your
business How to incorporate scrum into agile project management The problems that often arise when introducing agile for the
first time in an organization and what causes them The need for all team members to receive training in agile project management
The PMI-ACP course, who offers it, and the individual topics offered Why leaders are better off taking the PMI-ACP course Why it
is important that leaders, including executives, should take a course on management of project portfolio What agile project
management is, in a nutshell And much, much more.. So if you want to know more about Agile Project Management, then read
further! SCROLL to the top of the page and select the BUY button
Want to work smarter, faster and more productively? Agile is an innovative way of working that will help you deliver high quality products and
services cost-effectively, to embrace change and keep improving as you go. Whether you're a one-person start-up or with a multinational,
Agile Now will help you get to grips with the essence of agile thinking, identify what works best, avoid common mistakes and boost your
efficiency. Agile Now is a quick-start introduction with universal appeal, bringing together all the essential theory with practical advice, so you
Page 13/15

Read Free Agile Project Management Quickstart Learn How To Master Agile Project Management Today Agile
Software Development Agile Development Scrum
harness the power of agile and hit the ground running. Join the agile revolution. Get agile, now.
Agile Project Management is simply shifting the world of project management at its core and theres a reason why. With an approach to
projects that is quite different from the traditional waterfall methodology, Agile Project Management focuses on added value fast while staying
on track to achieve a defined business goal. Completing projects in small chunks, piece by piece, allows project stakeholders to implement
deliverables much faster than waiting for all phases of the project to be completed as well as allowing for modifications to project items based
on changing needs.
This title is one of the "Essentials" IT Books published by TechNet Publications Limited. This Book is a very helpful practical guide for
beginners in the topic , which can be used as a learning material for students pursuing their studies in undergraduate and graduate levels in
universities and colleges and those who want to learn the topic via a short and complete resource. We hope you find this book useful in
shaping your future career.
Presents a step-by-step guide to effectively manage the computer software development process.
This book is a practical guide for new agile practitioners and contains everything a new project manager needs to know to get up to speed
with agile practices quickly and sort out the hype and dogma of pseudo-agile practices.The author lays out the general guidelines for running
an agile project with the assumption that the project team may be working in a traditional environment (using the waterfall model, or
something similar). Agile Development in the Real World conveys valuable insights to multiple audiences: For new-to-agile project managers,
this book provides a distinctive approach that Alan Cline has used with great success, while showing the decision points and perspectives as
the agile project moves forward from one step to the next. This allows new agile project managers or agile coaches to choose between the
benefits of agile and the benefits of other methods. For the agile technical team member, this book contains templates and sample project
artifacts to assist in learning agile techniques and to be used as exemplars for the new practitioner’s own project. For the Project
Management Office (PMO), the first three chapters focus on portfolio management. They explain, for the agilists’ benefit, how projects are
selected and approved, and why projects have an inherent "shelf-life" that results in hard deadlines that may seem arbitrary to traditional
technical teams. What You Will Learn: How and why the evolution of project management, from PM-1 (prescriptive) to PM-2 (adaptive)
affects modern 21st century project management. How sociology (stakeholder management), psychology (team dynamics), and anthropology
(organizational culture) affect the way software is developed today, and why it is far more effective A clear delineation of what must to be
accomplished by all the roles (PM, BA, APM, Developer, and Tester), why those roles are needed, and what they must do Step-by-step guide
for a successful project based on studies and the author’s own experiences. Specific techniques for each role on the development team,
both in the pre-iteration and iteration cycles, of product development. The appendices contain templates that the team could use or modify to
tailor their own agile processes specific to the team, project, and organization.
Project Management, Made Simple Project Management is one of the fastest growing fields in the current job market. As a skill, Project
Management is highly valued across multiple industrial and commercial sectors. Elite Project Managers are prized by small businesses and
Fortune 500 companies alike and have no problem commanding six-figure plus salaries any day of the week. But what skills and knowledge
do great project managers truly possess and how did they obtain them? In this #1 Amazon Best Seller from ClydeBank Business, the innermechanics of high-impact Project Management are explored from a multitude of different vantage points. The Project Management
QuickStart Guide recaps the history and evolutions of professional Project Management and introduces readers to the most prominent
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contemporary PM systems being leveraged today by businesses worldwide. As is true with all titles throughout the ClydeBank Business
library, the Project Management QuickStart Guide treats readers to a gloriously simplified account of the subject matter. Prepare for an
introduction to Project Management that's as extensive as it is beginner friendly. Happy learning You'll Learn...Schedules, Budgets, and
Scopes-The Fundamentals of Project ManagementHow To Effectively & Efficiently Manage Time & Resources To Get Things DoneHow To
Encourage Good Rapport and Productive Functionality Within A Project Management TeamThe Most Common Mistakes Made By BeginnerLevel Project ManagersThe Strengths And Weaknesses Of Popular Project Management Models, Including Agile, Scrum And OthersProven
Methods For Mitigating & Managing RiskMuch More Additionally, Everyone Who Purchases the Book Receives: A FREE Audiobook + The
Ability To Get Free Books For Life (More Details Inside)A Risk-Free Purchase - No Questions Asked Money Back GuranteeWe are so
confident that methods outlined in this book will help you understand Project Management that we're willing to let you try the book risk-free. If
you are not fully satisfied with the product, simply let us know and we will provide a 100% full refund. That's right, a 100% Money-Back
Guarantee What reason do you have to not give this book a try? Scroll Up To The Top Of The Page And Click The Orange "Buy Now" or
"Read For Free" Icon On The Right Side Right Now ClydeBank Media LLC All Rights Reserved
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