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Managing Successful Projects with PRINCE2 (Norwegian Print Version)
How to use the Design Thinking Tools A practical guide to make innovation happen The Design Thinking Toolbox explains
the most important tools and methods to put Design Thinking into action. Based on the largest international survey on the
use of design thinking, the most popular methods are described in four pages each by an expert from the global Design
Thinking community. If you are involved in innovation, leadership, or design, these are tools you need. Simple instructions,
expert tips, templates, and images help you implement each tool or method. Quickly and comprehensively familiarize
yourself with the best design thinking tools Select the appropriate warm-ups, tools, and methods Explore new avenues of
thinking Plan the agenda for different design thinking workshops Get practical application tips The Design Thinking Toolbox
help innovators master the early stages of the innovation process. Its the perfect complement to the international bestseller
The Design Thinking Playbook.

Prince2 Agile
Struggling to apply the principles of PRINCE2 in practice? Need guidance on adapting the process for smaller projects?
PRINCE2 for Practitioners provides the solution. This practical reference, matching the details and requirements of the 2009
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PRINCE2 manual, contains new and updated real-life examples and case studies, links between related components and
processes, and clear guidance on how to fine-tune the method to help you manage projects successfully, whatever the
context and size. An affordable alternative to expensive training, this best-selling handbook by PRINCE2 expert Colin
Bentley is an indispensable addition to your project management bookshelf and a companion to the PRINCE2 for Beginners
book. If you have passed the PRINCE2 exams, it will help you keep your knowledge and skills up to date to maintain
registered status and enable you to apply the theory of PRINCE2 to everyday project work after certification.

Successful Project Sponsorship
This book provides a universally applicable project management method - the principles, processes and techniques that
enable individuals and organisations successfully to deliver their projects within time, cost and quality constraints. This new
edition has been designed to place more emphasis on the principles that underpin successful project management and to
provide clear guidance on how to apply these principles to the organisational context within which projects are operating.

Managing Successful Projects with PRINCE2 CD-ROM and PDF Pack 2005
To the newcomer PRINCE2 can represent a bewildering array of jargon. Terms like 'integrated elements', 'principles',
'themes', 'processes' and 'management and specialist products' can overwhelm course delegates or self-studiers on first
exposure. Understanding what these terms mean in simple language and, even more important, how all these elements of
PRINCE2 fit together, is the major hurdle that needs to be overcome if the many benefits of the method are to be unlocked.
IAN LAWTON is a former chartered accountant, sales executive, business consultant and IT project manager. Since 2008 he
has trained more than 2000 delegates on PRINCE2 courses. He has worked for some of the market leaders in training
provision such as Parity and QA, and understands how to make the method accessible to newcomers.

An introduction to PRINCE2
Managing Successful Projects with PRINCE 2
Written by an experienced practitioner and trainer, this step-by-step guide breaks down the PRINCE2® methodology into
bite-size chunks, giving clear explanations and practical illustrations in each section. It will show you how to effectively
apply the principles, themes and processes of PRINCE2® to your project.
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PRINCE2 in Action
Giving clear explanations and practical illustrations in each section, this straightforward guide explains how to effectively
apply PRINCE2s principles, themes and processes to your projects and other real-world scenarios. --

Managing successful projects with PRINCE2
PRINCE2 (Projects In Controlled Environments) is the new standard project management method for government IT
departments & is increasingly being used by both public & private sector companies. This book offers an overview of its
methodology.

Directing successful projects with PRINCE2
ITIL Practitioner Guidance is the essential reference text which accompanies the ITIL Practitioner qualification. Fully
integrated with the ITIL Practitioner syllabus, this publication is also a practical guide that helps IT service management
(ITSM) professionals turn ITIL theory into practice through case studies, worksheets, templates and scenarios. The book
assumes knowledge of ITIL and ITSM up to ITIL Foundation level, and begins with a discussion of the guiding principles of
ITSM. It goes on to explain how these guiding principles are essential for ITSM and how they relate to philosophies,
frameworks and methodologies such as DevOps, Lean, Agile etc. The publication shows how following the CSI (continual
service improvement) approach, and how the core skills of organizational change management, communication, metrics
and measurement, can underpin successful ITSM improvement initiatives.

Managing Successful Projects with PRINCE2
The change management profession is no longer in its infancy. Readily identifiable in organizations and in business
literature it is no longer reliant on parent disciplines such as organizational development or project management. Change
management is itself in a state of change and growth - the number of jobs is increasing and organizations are actively
seeking to build their change management capability. The Effective Change Manager's Handbook, the official guide to the
CMI Body of Knowledge, is explicitly designed to help practitioners, employers and academics define and practice change
management successfully and to develop change management maturity within their organization. A single-volume learning
resource covering the range of underpinning knowledge required, it includes chapters from esteemed and established
thought leaders on topics ranging from benefits management, stakeholder strategy, facilitation, change readiness, project
management and education and learning support. Covering the whole process from planning to implementation, it offers
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practical tools, techniques and models to effectively support any change initiative.

PRINCE2 Study Guide
The 2009 edition of Managing Successful Projects with PRINCE2 represents an evolution of the previous manuals. The basic
methodology remains, but by building on comments from users, this new manual aims to be more accessible and easier to
tailor for specific individual needs. The new Directing Successful Projects with PRINCE2 is aimed at supporting the senior
manager responsible for a project, specifically those managers undertaking an executive role on a project for the first time.

Prince2 SmartTabs + Managing Successful Projects with PRINCE2 [Pack]
Single copy of 2009 title originally published as a pack of 10 copies, which is still available (ISBN 9780113311910 )

ITIL Practitioner Guidance (Japanese Edition)
Everything you need to be fully prepared to take the PRINCE2 Foundation and Practitioner exam As an internationally
recognized certification which focuses on the Foundation and Practitioner levels along with being recommended by the
Project Management Institute, the PRINCE2 accreditation gives a bolster to any resume. The author, David Hinde, has
trained hundreds of individuals from many different backgrounds to prepare for the PRINCE2 exams. The book provides
explanations of all parts of the PRINCE2 approach, lots of practical examples, and a whole range of mock examination
questions to test your knowledge. Explains all the PRINCE2 themes, processes, principles, roles and management products
for the very latest version of PRINCE2 (PRINCE2 2009 Edition) Features full coverage of all Foundation and Practitioner level
exam objectives Presents real–world scenarios, showing how the method is used in business and the public sector Includes
challenging review questions and electronic flashcards to sharpen your knowledge Covers tips and techniques for tackling
the PRINCE2 accreditation examinations and shows you how and where to take the exams Incorporates over 300 sample
Foundation-level and over 100 sample Practitioner-level questions, with answers and full explanations Contains a glossary
of all PRINCE2 terminology and a quick reference to all the PRINCE2 management products Gives a web link to a set of online tools with more bonus exams PRINCE2 Study Guide covers all the necessary topics you need to know in order to
confidently take the PRINCE2 Foundation and Practitioner exams.

PRINCE2 Made Simple
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Prince2 Foundation Training Manual
Prince2 (Projects in Controlled Environments) provides a structured method for effective project management for all types
of projects, and it has become a de facto standard used extensively by the UK government as well as widely recognised
throughout the private sector both in the UK and internationally. This reference manual on CD-ROM contains detailed
guidance on good practice to set up, organise, manage, control and deliver projects on time, within budget and to the right
quality. A printed version is also available (4th edition, ISBN 0113309465).

PRINCE2: A Practical Handbook
PRINCE2 is firmly established as the world's most practiced method for project management and is globally recognized for
delivering successful projects. The updated 2017 guidance, its first since 2009, places a strong emphasis on the scalability
and flexibility of the method and on how best to tailor it to the complexity and specific requirements of a project. The best
practice represented by the PRINCE2 method is supported by a scheme that offers three levels of certification: Foundation,
Practitioner and Professional. The PRINCE2 method comprises of seven themes, principles, and processes and equips practitioners with the skills and knowledge to manage projects in a wide range of environments.

Passing the PRINCE2 Exams For Dummies
Thank you for reading our PRINCE2 Foundation Training Manual. The main objective of this book is to provide an easy-toread and easy-to-understand PRINCE2(R) Foundation training manual. The official PRINCE2 manual, "Managing Successful
Projects with PRINCE2," is an excellent reference manual, but it is not a training manual and should not be used as one, as
it is very difficult to comprehend and understand if you are new to project management. The official PRINCE2 manual also
covers the complete Practitioner Syllabus, and it's impossible to know which parts are just focused on the PRINCE2
Foundation syllabus, so you have to read everything, which is not good if you are just studying for the foundation exam.
Henceforth, this book is meant to be (and is) an easy introduction to PRINCE2 based on the Foundation syllabus, and it's
quickly becoming the most read book for people wishing to learn about PRINCE2 and prepare for the foundation exam.

Prince2 SmartTabs
Whatever your project - no matter how big or small - PRINCE2 For Dummies is the perfect guide to showing you how to use
this project management method to help ensure its success. Taking you through every step of a project – from planning and
establishing roles to closing and reviewing – this book provides you with practical and easy-to-understand advice on using
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PRINCE2. It also shows how to use the method when approaching the key concerns of project management including setting
up effective controls, managing project risk, managing quality and controlling change. PRINCE2 allows you to divide your
project into manageable chunks, so you can make realistic plans and know when resources will be needed. PRINCE2 For
Dummies provides you with a comprehensive guide to its systems, procedures and language so you can run efficient and
successful projects.

Collaboration Tools for Project Managers
The PRINCE2 Practitioner
In Collaboration Tools for Project Managers, Elizabeth Harrin builds upon her 2010 book, Social Media for Project Managers,
by providing the latest information, success stories, and an easy-to-follow guide to implementing online collaboration tools
and helping to overcome obstacles. In order to communicate faster, work virtually with people across the globe, and get
better business results, project teams should explore how online collaboration tools can deliver project success and improve
business value.

Managing Successful Projects with PRINCE2
LEARN:: Project Management via PRINCE2 for Beginners for Self Study and Foundation Exam PRINCE2 (PRojects IN
Controlled Environments) is a widely used method for managing projects, particularly in the United Kingdom as well as in
other countries. I wrote this book to develop the reader's working knowledge of all aspects of PRINCE2, with the goal of
providing a truly useful self-study manual for the PRINCE2 Foundation qualification. The book is based on the most recent
revisions to the method made in 2009, so it's as current as any other resource on the market today. I have written this
guide as an efficient self-study manual that presents what you need to grasp the fundamentals of PRINCE2 and understand
it as a logical system. It is specifically aimed at readers who are studying for the Foundation qualification and want to get
the most out of their study time. Although anything in this book can appear on the examination, certain parts of the method
show up repeatedly, so at the end of the chapter you will find a list of the concepts you should review more intensively,
along with study tips and tricks. In the second part of the book you will find 75 sample test questions, followed by a
separate section giving the answers and which element of the method each question is taken from. This way, you can focus
on a particular area of PRINCE2 where you need to do more work. INSIDE:: PRINCE2 for Beginners Book Inside this book
you'll discover: The 7 PRINCIPLES - Business Case Organization Quality Plans Risk Change Progress The 7 PROCESSES Starting Up a Project Directing a Project Initiating a Project Managing a Stage Boundary Controlling a Stage Managing
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Product Delivery Closing a Project Tailoring to the Environment THE PRINCE2 FOUNDATION EXAMINATION - Foundation
Examination Questions Answers and Chapter References

Prince2 for Beginners
PMBOK®, PRINCE2®, and Scrum are today's three most widely recognized project management standards. The most
successful project managers know how to draw on all three, and often combine them to deliver their projects more
effectively and efficiently. In Mastering Principles and Practices in PMBOK, Prince2, and Scrum,Jihane Roudias shows project
managers how these methods complement each other, how to integrate them, and how to troubleshoot projects involving
any or all of them. Roudias illuminates core project concepts, processes, and areas of knowledge in each methodology,
guides you in synthesizing them, and reviews the types of difficulties you may encounter in each project process. Drawing
on extensive personal experience, Roudias also emphasizes the importance of project risk management, monitoring, and
evaluation systems – and demonstrates how to use them to make timely and informed decisions at every stage of your
project.For every project management practitioner and student pursuing PMBOK/PMI, PRINCE2, and/or Scrum certification,
or seeking to use these methodologies together to achieve better project performance.

Managing Successful Projects with PRINCE2
Project success is a business management responsibility and project management is more than the work of a project
manager: the project sponsor plays a key role, whatever their job title. As the owner of the business case, the project
sponsor or project executive has the responsibility for communicating the aims of the project, staying in touch with the
changing environment and ultimately using their leadership skills to realize the benefits that the project has set out to
achieve. The project sponsor gives strategic direction to the project manager and empowers them to deliver the agreed
result. However, as a busy business manager, balancing the role of project executive with other management
responsibilities, the project sponsor wants more control for less effort. The four proven principles in Successful Project
Sponsorship help them to achieve precisely that. This book leads the reader to success through the powerful and proven
four principles of successful project sponsorship. These principles are all focused on giving strategic direction to projects
effectively and efficiently. Instead of going into depth on project management theory and methodologies, this book answers
the practical questions project sponsors have to tackle and provides targeted solutions to real-life issues, such as: How do I
create a successful strategy? How do I keep a project under control when the requirements are changing? What can I do to
keep the project on budget? How do I recognize a good project manager - and how do I deal with an out-of-control one? The
final part of the book gives tried-and-tested practical guidance on how to improve project sponsorship knowledge within
your organization. Written clearly and concisely for the busy executive, in line with the PMI's Lexicon of Project Management
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Terms and with special tips for Prince2 environments and agile projects, this highly practical guide is the essential toolkit all
business managers need to make a success of their project sponsor role.

An Introduction to Prince2 Managing and Directing Successful Projects Pdf 2009
Combining rigour and flexibility, MSP helps all organisations - public sector and private, large and small - achieve successful
outcomes from their programme management time and time again. With change a pressing reality for all organisations,
successful programme management has never been more vital to success. Organisations must respond as new processes
or services are introduced, supplier relationships alter and structures adapt to market forces or legislation. At the same
time, all organisations strive to achieve excellence by improving practices, offering better services, preparing more
effectively for the future and encouraging innovation. But change always creates new challenges and risks. Inevitably there
will be interdependencies to manage and conflicting priorities to resolve as the organisation adapts not just to a new
situation internally but to the constantly shifting world outside.To enable organisations to manage their programmes
successfully, they need a structured framework that does two things. It must acknowledge that every programme exists in
its own context and demands unique interpretation. At the same time it must be universally applicable. MSP has been
developed with these two priorities in mind. Its framework allows users to consistently manage a huge variety of
programmes so that they deliver quality outcomes and lasting benefits. Fusing leadership with management best practice,
MSP enables organisations to coordinate their key functions, develop a clear sense of unity and purpose and achieve the
strategic cohesion necessary to drive through effective change

Agile Contracts
Prince2 (Projects in Controlled Environments) provides a structured method for effective project management for all types
of projects, and it has become a de facto standard used extensively by the UK government as well as widely recognised
throughout the private sector both in the UK and internationally. This reference manual on CD-ROM contains detailed
guidance on good practice to set up, organise, manage, control and deliver projects on time, within budget and to the right
quality. A printed version is also available (4th edition, ISBN 0113309465).

Managing Successful Projects with PRINCE2
PRINCE2 is firmly established as the world's most practiced method for project management and is globally recognized for
delivering successful projects. The updated 2017 guidance, its first since 2009, places a strong emphasis on the scalability
and flexibility of the method and on how best to tailor it to the complexity and specific requirements of a project. The best
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practice represented by the PRINCE2 method is supported by a scheme that offers three levels of certification: Foundation,
Practitioner and Professional. The PRINCE2 method comprises of seven themes, principles, and processes and equips practitioners with the skills and knowledge to manage projects in a wide range of environments.

Managing successful projects with PRINCE2
PRINCE2 SmartTabs has been created to help users access key sections of Managing Successful Projects with PRINCE2
quickly while studying Foundation and in the open book Practitioner examinations. In addition, PRINCE2 Smart Tabs have
QR codes which, when scanned, link users to further online resources which closely align to the core guidance for learning
and exam preparation.

The Design Thinking Toolbox
A methodologically sophisticated, comprehensive approach toapplying the Agile fixed-price contract to IT projects
whilemaximizing customer and supplier relationships "Interesting and necessary for IT managers and ITlawyers." —Walter J.
Jaburek, Dipl.-Ing., Dr. iur., Dr. techn. Approximately 50 percent of software developers use Scrum, aniterative and
incremental development method for managing softwareprojects and product or application development, in their work.
Thebenefit of Scrum and other Agile methods is that they can addressshifts in a large project that traditional managerial
methodscannot. Written by pioneers and leaders in the field of Agile and Scrum,Agile Contracts is the only book dedicated
exclusively tothe legal, procurement, and project management considerations ofAgile contracts. Providing templates, a
toolbox, and examples ofAgile fixed-price contracts, the book presents an alternativeoption to fixed-price, time-based, and
supply-basedcontracts—reducing the risk for both the supplier and thecustomer with a contract that offers the possibility of
flux andflexible scenarios as a project progresses. Agile Contracts features in-depth chapter coverageof: The Agile
Manifesto of 2001 Agility from the perspective of procurement and the softwareprovider The problems with traditional fixedprice contracts and timematerial contracts What the Agile fixed-price contract is and how it is setup Tendering based on the
Agile fixed-price contract How to negotiate an Agile fixed-price contract Special guidelines for the legal framework of an
Agilefixed-price contract Adaptable Scope System The Black Swan scenario Contracts and procedures for the featured
methodologies Especially applicable within highly structured businessorganizations, Agile Contracts is a must-read for
projectmanagers, agile practitioners, procurement representatives, and ITlawyers.

Integrating PRINCE2
The PRINCE2 Agile guide supports a new qualification which is being offered as an extension for those who already hold a
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PRINCE2 Practitioner qualification. PRINCE2 Agile is the most up-to-date and relevant view of agile project management
methodologies and the only framework covering a wide range of agile concepts, including SCRUM, Kanban and Lean
Startup. Key features: PRINCE2 Agile provides guidance on tailoring PRINCE2 in an agile context and covers: How to tailor
the integrated set of PRINCE2 principles, themes and processes How to produce the PRINCE2 management products How to
map the common agile roles to the PRINCE2 project management team structure How to incorporate the fundamental agile
behaviours, concepts and techniques into PRINCE2 The strength of PRINCE2 lies in the areas of project direction and project
management.

Managing Successful Projects with PRINCE2
PRINCE2 is the project management method developed by CCTA. This book presents guidance on how to set-up, organize,
control, and deliver projects on time, within budget, and to the right quality. It is applicable to projects in both IT and non-IT
environments.

PRINCE2 Study Guide
Spanish translation of 5th edition of "Managing successful projects with PRINCE2" (2009, ISBN 9780113310593)

Managing Successful Programmes
PRINCE2 Handbook
This title has been designed to be a role specific handbook for senior managers and project board members, which
describes how to oversee projects being managed using PRINCE2. The guide sets PRINCE2 in the wider context of project
management (but still non-specific for industry sector) and describes or cross-references techniques which support the
PRINCE2 method. The title contains chapters on: the duties and behaviour of the Project Board; the Project Board's
activities, covering starting up a project, authorising initiation, authorising a project, authorising a stage, giving ad hoc
direction, authorising closure, reviewing benefits, tailoring PRINCE2. 'Directing Successful Projects with PRINCE2' forms part
of a pair of publications that are the result of the PRINCE2: 2009 Project to update the PRINCE2 guidance. Its companion is
'Managing Successful Projects with PRINCE2' (ISBN 9780113310593).

Reussir Le Management de Projet Avec PRINCE2 (French Print Version of Managing Successful
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Projects with PRINCE2 ).
Everything you need to pass the PRINCE2 with flying colors The PRINCE2 Study Guide, Second Edition, offers comprehensive
preparation for the latest PRINCE2 exam. Covering 100 percent of the exam objectives, this guide provides invaluable
guidance that will help you master both the material and its applications; indeed, a practice-centered approach helps you
“learn by doing” to help you internalize PRINCE2 concepts on a deeper level. Although the exam is heavily focused on
detailed business process, this guide’s accessible writing and real-world approach make learning fun. Each chapter poses a
common project challenge, and walks you through the solution based on essential PRINCE2 principles. A year of FREE
access to electronic study aids allows you to study anywhere, at any time, and expert instruction throughout breaks
complex topics down into easily-digestible concepts. The PRINCE2 exam is challenging, but thorough preparation is your
best defense. Conceptual knowledge is important, but it isn’t enough—knowledge is only useful if you can apply it. This
book is designed as your personal PRINCE2 coach: Master 100 percent of the PRINCE2 exam objectives Apply your
knowledge to real-world workplace scenarios Test your understanding with challenging review questions Access sample
questions, electronic flashcards, and other study aids PRINCE2 is globally recognized as one of the premier project
management credentials; while less expansive than the PMP, the PRINCE2 is more intense and tightly focused on detailed
business processes. Companies around the world are in need of qualified project management professionals to optimize
processes and boost organizational performance—and the PRINCE2 certification puts you on the map as a validated
professional. If you’re ready to take on your next challenge, the PRINCE2 Study Guide, Second Edition, is your ultimate
companion for complete preparation.

Managing and Directing Successful Projects with PRINCE2 (book Pack)
PRINCE2 For Dummies
PRINCE (Projects in Controlled Environments), a structured method for effective project management, was introduced as the
standard for all government information system projects in 1989. Prince2 was launched in 1996 to provide project
management guidance for all types of projects, and it has become a de facto standard used extensively by the UK
government as well as widely recognised throughout the private sector both in the UK and internationally. This reference
manual contains detailed guidance on good practice to ensure projects are managed effectively to achieve business
benefits within budget, within time and to the required quality, and which offers a flexible approach to suit all projects.

Mastering Principles and Practices in PMBOK, PRINCE2, and Scrum
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This practical guide shows you how to embed PRINCE2 within your organization and tailor the method to your specific work
environment and business context. Complementing and expanding on the guidance in the PRINCE2 manual, this publication
covers a diverse range of situations, using case studies based on real experience. You will find out how to assess a project
to determine what level of tailoring is required, and how to embed PRINCE2 effectively within your organization to enhance
the benefits of using this method

Illustrating PRINCE2
PRINCE (Projects in Controlled Environments), a structured method for effective project management, was introduced as the
standard for all government information system projects in 1989. Prince2 was launched in 1996 to provide project
management guidance for all types of projects, and it has become a de facto standard used extensively by the UK
government as well as widely recognised throughout the private sector both in the UK and internationally. This reference
manual contains detailed guidance on good practice to ensure projects are managed effectively to achieve business
benefits within budget, within time and to the required quality, and which offers a flexible approach to suit all projects.

The Effective Change Manager's Handbook
Everything you need to prepare for—and pass—theexams Does the thought of sitting your PRINCE2 exams bring you out ina
cold sweat? Fear not. Passing the PRINCE2 Exams ForDummies is your complete guide to preparing for—andpassing—the
PRINCE2 Foundation and Practitioner exams. It's packed with everything you need to learn from both syllabi,plus good
advice on revision techniques. You'll also find exampleexam questions that enable you to practice, practice, practice.
Chapters devoted to revising each of the PRINCE2 Processes(e.g. initiating a project) and Themes (e.g. change) Revision
checklists for both Foundation and Practitioner examstell you exactly what you need to learn in preparation for theexams
Extra clarification and plain-English explanations of the moretricky concepts Spot tests to check your understanding as you
go Sample Foundation and Practitioner exam questions for eachTheme and Process Relax and shake off those exams
flashbacks ofyesteryear—with this guide, you've got it covered.

PRINCE2 Pocketbook
Book Pack consisting of Managing Successful Projects with PRINCE2 (ISBN 9780113315338) and Directing Successful
Projects with PRINCE2 (ISBN 9780113315727). Directing Successful Projects with PRINCE2 has been designed to be a role
specific handbook for senior managers and project board members, which describes how to oversee projects being
managed using PRINCE2. The guide sets PRINCE2 in the wider context of project management (but still non-specific for
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industry sector) and describes or cross-references techniques which support the PRINCE2 method. Managing Successful
Projects with PRINCE2 is an invaluable resource for practitioners responsible for delivering projects because it provides
clear, step-by-step guidance on implementing PRINCE2 to ensure effective project management and measurable benefits
for organizations
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